Webster University - BUSN 6200 : Strategy and Competition (Capstone course)

Course BUSN 6200 - Strategy and Competition (Capstone course)
Term Spring 2, 2008
Instructor Name: | Hibsman, Ed
Phone: | 310-377-9446
Email: | ed.hibsman@ngc.com
Catalog The student examines the conceptual and practical aspects of business
Description policies and policy decision making by utilizing all the concepts, theories, and

tools that were presented in the previous courses. The student should be able
to analyze and recommend a comprehensive and workable approach to the
situation. The course should cover current business issues and developments.

Prerequisites

Prerequisites: completion of all other required courses in the
M.B.A.

Graduate and professional level of knowledge of key
management functions, theories, practices, and tools, in
particular solid knowledge of and in skills,
financial/economic analysis, and human relations
practices.

Course Level
Learning
Outcomes

Course Objectives 1. To provide the student with a
conceptual framework and practical skills to understand, formulate
and assess the importance of strategies and policies in managing a
business toward the investor goals. 2. To provide the student
with the key related concepts and skills to formulate and implement
strategies and policies toward successful business goals, such as
socioeconomic impacts, cultural issues, resource constraints, and
market uncertainties. 3. To provide the student with the
practical knowledge of key management principles, theory, practice
and their inter-relationships with an opportunity to professionally
integrate them into strategies and policies guiding a business in a
dynamic evolving environment. 4. To develop personal
strategies to establish yourself as a key member of a strategic
management team vs. a specialized operating manager.

Lesson Objectives 1. To understand key concepts and
socioeconomic principles enabling the success of U.S. businesses.

2. To realistically understand the background, effectiveness, and
implementation aspects of entrepreneurial business, supply , demand,
distribution, marketing. 3. To demonstrate knowledge and
practical application of the basic principles of management and the
systems theory. 4. To understand how managerial functions and
actions tend to interact and how they should be integrated and
coordinated using the system approach. 5. To develop skills to
creatively conceive, propose and implement basic business strategies
backed up by contingency strategies to achieve goals. 6. To
understand and leverage the viewpoints of investors, management,
employees, customers and suppliers into business strategies. 7.
To develop skills in balancing consistency and timeliness in managing
strategies and policies in an environment of rapid obsolescence.
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8. To learn several specific strategy areas relative to a product,
human resources and technology. General
conducted at a graduate level and students wil be expected to
conduct research, project preparation and presentations at a
professional level. Absences This class heavily relies on discussions
and unique interpretations of problems, business challenges and innovative
approaches to enhance competitiveness. Text assignments are used to
supplement and enhance lectures and discussions. Reading the text alone will
not accomplish course objectives. The class also heavily relies on the variety
of impressions and contibutions of the individual class members.
Therefore absences in the course are very detrimental to successful
learning. It is recommended that each student establish a "buddy
system" with other students. If an unexpcted or planned absence
occurs, the student should rely on recovery with the selected
"buddies" and subsequent discussion with the Instructor.

The course will be

Edition, McGraw Hill/lrwin.
e ISBN: 0072962216
e ISBN-13: 9780072962215

(on line)

http://www.mbsdirect.net/webster

http://bookstore.mbsdirect.net/ WEBSTER.HTM.

Materials Thompson, Jr., Arthur A., Strickland 1ll, A. J., and Gamble, John
E., Crafting and Executing Strategy, 14th

Capsim Corporate Instructions will be provided during
Simulation first class; student is required to
Instructions: $40 cost register and participate in a
corporate simulation exercise on a
weekly basis as part of a student
executive team and report
progress periodically to the rest of
class. Get book from office.

You cancall MBS Direct at 800-325-3252andgive your schoolname,
site or program,andcoursenumberor accesghe Virtual Bookstoreat

You can call MBS Direct at 800-325-3252 and give your school name, site or
program, and course number or access the Virtual Bookstore at

Grading Recommended scale
Mid-Term Exam
Research
Corporate simulation - Team
Corporate simulation - Individual

presentation

Class Participation Required
TOTAL
93-100 A

90-92 A-
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87-89 B+
84-86 B
80-83 B-
70-79 C
0-69 F

Course Requirements

The GRADUATE catalog provides these guidelines and grading options for
graduate business degrees.

Grades in the program are A, A-, B+, B, B-, C, F, I, ZF, and W.
Grades reflect the following standards.

A/ A- Superior Graduate work
B- B+/8B/ Satisfactory Graduate work
C Work that is barely adequate as graduate-level performance
F Work that is unsatisfactory
I Incomplete work
An "i" that is not completed within one year of the end of
7E the course is automatically converted to a "ZF". A "ZF" is
treated the same as an F or NC for all cases involving GPA,
academic warning, probation and dismissal.
W Withdrawn from the course
Activities GUEST LECTURERS If appropriate student
career/topic interest exists, industry/guest lecturers may
be invited to cover topics dealing with a) actual
operations, b) career views, and c) selected
topics.
Policy University policies are provided in the current course catalog and course
Statements: schedules. They are also available on the university website. This class is
University governed by the university’s published policies. The following policies are of
Polices particular interest:

A student may submit their term paper to the On-Line Writing Center in St.
Louis by email and have a coach make suggestions/corrections. It is up to the
student to allow sufficient time (generally 7-10 days) for this process to be
utilized and still turn in the term paper on the assigned date. Go to
http://www.webster.edu/acadaffairs/asp/wc/online.html

Academic Honesty

The university is committed to high standards of academic honesty. Students
will be held responsible for violations of these standards. Please refer to the
university's academic honesty policies for a definition of academic dishonesty
and potential disciplinary actions associated with it.
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Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this
course, the date on which you notify the university of your decision will
determine the amount of tuition refund you receive. Please refer to the
university policies on drops and withdrawals (published elsewhere) to find out
what the deadlines are for dropping a course with a full refund and for
withdrawing from a course with a partial refund.

Special Services

If you have registered as a student with a documented disability and are
entitled to classroom or testing accommodations, please inform the instructor
at the beginning of the course of the accommodations you will require in this
class so that these can be provided.

Disturbances

Since every student is entitled to full participation in class without
interruption, all students are expected to be in class and prepared to begin on
time. All pagers, wireless phones, or other electronic devices must be turned
off, or switched to vibrate, when you enter the classroom.

Disruption of class, whether by latecomers, noisy devices, or inconsiderate
behavior is not acceptable. Students are expected to treat the instructor and
other students with dignity and respect, especially in cases where a diversity
of opinion arises. Students who engage in disruptive behavior are subject to
disciplinary action, including removal from the course.

Student Assignments Retained

From time to time, student assignments or projects will be retained by The
Department for the purpose of academic assessment. In every case, should
the assignment or project be shared outside the academic Department, the
student's name and all identifying information about that student will be
redacted from the assignment or project.

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.
A class cannot be shortened in length. If a class session is cancelled for any
reason, it must be rescheduled.

Course Policies

RESEARCH AREA OF INTEREST--PART A

By the end of the third class period, each student
will select an area/topic of interest involving research,
project preparation and presentation of a proposed new
business strategy and policy.
This area could be a current job situation or an area of
interest involving a creative opportunity for a proposed
strategy and policy and their subsequent implementation
and management. The selected area/topic
of interest will then become the focus of subsequent
research and management presentation.
Each student will conduct research, within or related to
his/her area of interest, entailing review of 3 - 4 relevant
literature or interview sources. The
research can be augmented by 1 - 2 cases in the
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textbook. The results of this research

should support the subsequent management
presentation proposing a new strategy and

policies. At the conclusion of the research

a brief report shall be submitted to the instructor listing
the research references and summarizing findings (2 - 3
pages) in accordance with a professional level of report
formatting. This research should be
structured to answer specific entrepreneurial questions,
such as “What is the proposed service or product?

” “What is the proposed strategy, its

expected results, over what time period?”

“How will it differ from our current strategies?”

“What are contingent recoveries or changes?”

“What are the potential risks?” “What is

the projected increase in ROI?” Statistical
confidence/reliability should be assessed and further,
specific statistical analyses should be recommended to
increase confidence/reliability of the findings.

This research should be accompanied via
structured interviews and/or library/computer
searches. More detailed guidance is
available, if desired.

CURRENT TOPICS —PART B

The student shall select a topic from a current
professional business periodical dealing with a major
strategic issue, such as product liability strategies,
labor-management issues, mergers and acquisitions,
major product introductions or terminations, legal/class
action issues, bankruptcies and reorganizations, critical
staff acquisitions and retention. The student shall
prepare a brief management analysis and present it to the
class consisting of

a. the description of the basis strategic issue(s);
b. announced and probable strategies of the involved
parties

BUSINESS LITERATURE--PART C
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The student may be assigned an additional assignment to
critically review a current, major management book and
make a management presentation summarizing the
particularly useful aspects of the book to formulating
complex and high risk management strategies. Typically,
the book would be of the type listed in the New York
Times Top Business Best Seller List.

CORPORATE SIMULATION - TEAM

The students will be required to conduct, lead and

participate in a Corporate Financial Simulation Exercise.

Separate log-on and program initiation instructions are
issued on this exercise. IT IS EXTREMELY IMPORTANT
THAT EACH STUDENT COMPLETE PREP WORK ON THIS

SIMULATION PRIOR TO FIRST CLASS. Students will

need to arrange computer access and will need to meet
as an Executive Group separately from the class session.
Initiative to organize, arrange and meet is of importance.

CORPORATE SIMULATION - INDIVIDUAL

In addition to the Team Simulation, each student is
required to complete an individual capsim exercise
during the last 3 weeks of the course. Separate
instructions will be issued to access the COMP-XM
Program. This part is designed to assess individual
student learning and is part of an overal capstone
program.

PROJECT PRESENTATION Upon selecting an area of
interest and conducting relevant research, the student
should begin efforts to formulate, prepare, propose,
“sell”, implement and manage a proposed new strategy
and policies. Each student shall prepare
an “executive data package” summarizing the study
efforts and recommendations, and present his/her project
to the class. A copy of the “Executive Data
Package” should be provided to each student.

While no rigid structure is required, the content,
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substance and format should follow reasonable logic and

reflect principles covered in the course.

The “executive data package" should be submitted for
grading at the time of the presentation. No

sensitive data should be included. Both the

“executive data package” and the class presentation
should contain sufficient data and logic to substantiate
depth of knowledge and the recommendations.

Ten of the total thirty points for the “executive data
package” will be devoted to the financial payoff analysis
of the proposed strategy proposal.

Week 1:

Introduction to Course, The Reading
Entrepreneurial Model, Socio- Assignments:
Economic Principles, Basic Principles Chapter 1
of Management Constituency:

Entrepreneur, Consumer, Investor,
Manager, Employees, Government,
Problem-solving Logic, Resources.
Return on Investment, Leadership

Skills

Week 2:

Strategic Concepts: Supply , Demand, Chapter 2
Marketing, Return on Investment,

Competitiveness, The U.S. and Global

Business Environment, The

Entrepreneur, The Investor/Venture

Capitalist, Business Ethics and

Integrity

Week 3:

Management Functions and Business Chapter 4
Processes, Innovation, Automation,

Financial and Investment Analysis for

Product

Viability

Research Topics due to Instructor

Week 4:

What is a Strategy, Policy, Chapter 5-9
Vision? Published Visions,

Mission Statements, Substantive

Strategy Formulation, Types and Levels

of Strategies, Development and

Ownership - Pre Midterm

Review

Week 5:

Assessment of internal sources and Chapter 4 Table
external opportunities (SWOT 4.1
analysis) -
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Midterm - Research
Reports due to Instructor
Week 6: Competitive Strategy Product B Chapter 5,7,8,9
Demand Positioning of
Resources - Start of Individual
Capsim Simulations
Week 7: Implementation, How to Manage a Chapter 11,12,13
Strategy, Consistency vs. Change,
Conflicts of Strategy -Continue
Individual Capsim Simulations
Week 8: Project Presentations - Complete Individual Capsim Simulations - Pre-
Final Review
Week 9: Project Presentations- Final
Additional (This section is intended to convey any additional information that pertains to
Information your course.)
Approved by Marshall, Deborah 2/20/2008 5:34:48 PM
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