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Course MNGT 3600 - Management in the Arts
Term Spring 2, 2008
Instructor Name: | Wong, Cathleen
Phone: | 310 783 0964
Email: | cwhwong2002@yahoo.com
Catalog Deals with many aspects of the business world and how they
Description

relate specifically to the fine arts. Each semester, on a rotating basis,
the areas of music, art, and media studies are presented individually
by instructors from those departments. Includes copyrights,
contracts, studio engineering, unions, merchandising, filmmaking
and film music, and artist management, according to the needs of
each department.

Prerequisites

This class focuses on the management of artists. Access to the
internet is crucial for the hands on nature of class research.

Course Level
Learning
Outcomes

Through hands-on development, students will develop an
employee handbook.

Students will understand the critical components of a start-
up business as a fundamental base for management by
creating a business plan.

Students will demonstrate understanding of competitive
analysis by creating a SWOT analysis of their proposed
business.

Through introduction and a field visit, students will critically
examine business operations of a small-sized,
independently-owned local business.

By comparison and contrasting, students will be able to establish
and explicate major differences between various business types,
such as arts-related businesses and general businesses, for-profit
and not-for-profit, and differing management styles.  Students
will understand the critical components of managing an artist -
touring, merchandising, and the basics of licensing (copyrights) and
royalties.

Students will explore long term artists and their careers —
how were the artists able to sustain their career.

Become aware of the different outlets available to artists,
how the trends have changed with technology and internet,
new advantages as well as challenges.
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Studentsents will be able to establish and explicate major
differences between various business types, such as arts-related
businesses and general businesses, for-profit and not-for-profit, and
differing management styles.

Materials

Donald S Passman, All_You NeedTo Know About the
Music Business Sixth Edition, (Free Press — division of Simon
& Schuster Inc., NY, New York, 2006). ISBN:
0743293185 ISBN-13: 9780743293181

You can call MBS Direct at 800-325-3252 and give your school name, site or
program, and course number or access the Virtual Bookstore at
http://bookstore.mbsdirect.net/ WEBSTER.HTM.

Grading

Recommended scale

Performance evaluation (based on 100 points possible):
ClassParticipation & Attendance 10 points
(5 points deducted for each unexcused absence)
Assignments(3) 60 points Final
Presentation 30 points
TOTAL 100 points
Written Journal (extra credit) — up to 20 points possible

Standard Grading Scale 93 — 100+ A
90 - 92 A-
87 — 89 B+
83 — 86 B
80 — 82 B-
70 — 79 C
60 — 69 D
59 F

Course Requirements

The GRADUATE catalog provides these guidelines and grading options for
graduate business degrees.

Grades in the program are A, A-, B+, B, B-, C, F, I, ZF, and W.
Grades reflect the following standards.

A/ A- Superior Graduate work

B- B+/B/ Satisfactory Graduate work
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C Work that is barely adequate as graduate-level performance
F Work that is unsatisfactory
I Incomplete work

An "i" that is not completed within one year of the end of
the course is automatically converted to a "ZF". A "ZF" is

zF treated the same as an F or NC for all cases involving GPA,
academic warning, probation and dismissal.
W Withdrawn from the course
Activities Before initial class meeting, please read everything
through pg. 7 (Acknowledgements,Introduction,
Table of Contents, etc.)
Policy University policies are provided in the current course catalog and course
Statements: schedules. They are also available on the university website. This class is
University governed by the university’s published policies. The following policies are of
Polices particular interest:

A student may submit their term paper to the On-Line Writing Center in St.
Louis by email and have a coach make suggestions/corrections. It is up to the
student to allow sufficient time (generally 7-10 days) for this process to be
utilized and still turn in the term paper on the assigned date. Go to
http://www.webster.edu/acadaffairs/asp/wc/online.html

Academic Honesty

The university is committed to high standards of academic honesty. Students
will be held responsible for violations of these standards. Please refer to the
university's academic honesty policies for a definition of academic dishonesty
and potential disciplinary actions associated with it.

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this
course, the date on which you notify the university of your decision will
determine the amount of tuition refund you receive. Please refer to the
university policies on drops and withdrawals (published elsewhere) to find out
what the deadlines are for dropping a course with a full refund and for
withdrawing from a course with a partial refund.

Special Services

If you have registered as a student with a documented disability and are
entitled to classroom or testing accommodations, please inform the instructor
at the beginning of the course of the accommodations you will require in this
class so that these can be provided.

Disturbances

Since every student is entitled to full participation in class without
interruption, all students are expected to be in class and prepared to begin on
time. All pagers, wireless phones, or other electronic devices must be turned
off, or switched to vibrate, when you enter the classroom.

Disruption of class, whether by latecomers, noisy devices, or inconsiderate
behavior is not acceptable. Students are expected to treat the instructor and
other students with dignity and respect, especially in cases where a diversity
of opinion arises. Students who engage in disruptive behavior are subject to
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disciplinary action, including removal from the course.

Student Assignments Retained

From time to time, student assignments or projects will be retained by The
Department for the purpose of academic assessment. In every case, should
the assignment or project be shared outside the academic Department, the
student's name and all identifying information about that student will be
redacted from the assignment or project.

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.

A class cannot be shortened in length. If a class session is cancelled for any
reason, it must be rescheduled.

Course Policies

Internet access is crucial due to the ‘hands-on’ research required.

Information

Week 1: Introduction
Week 2: PART 1
Week 3: PART 2
Week 4: PART 2 (continued)
Week 5: Assignment 1 DUE — Artists’ teams
PART 3
Week 6: PART 3 (continued) (Sample Presentation)
Week 7: Assignment 2 (Oral Report) DUE — History of 2 Songs PART 6
Week 8: Assignment 3 (Oral Report) DUE
PART 8
Week 9: FINAL PRESENTATIONS (Oral Report) — artists’ biography
Additional

Approved by

Marshall, Deborah 2/15/2008 4:31:02 PM
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