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Course MNGT 5000 - Management
Term Spring 2, 2008
Instructor Name: McCarthy, Karen
Phone: | 310-990-3173 cell; 310-328-1961 home
Email: | karenjmccarthy@gmail.com
Catalog In this course, the student is introduced to the basic concepts of
Description management and organizations. Primary emphasis is given to three primary

functions: planning, organizing, and controlling. Additional topics include:
organization theory, the global environment, ethics, and decision making.

Prerequisites None

Course Level
Learning Upon successful completion of this course, the student
Outcomes will be able to: 1. Define,
discuss, and recognize important terminology, facts,
concepts, principles, analytic techniques, and theories used
in managing organizations.

2.  Apply appropriate
terminology, facts, concepts, principles, analytic techniques,
and theories used by managers when analyzing factual
situations, such as case studies, involving management
problems. 3.
Develop solutions to management problems using
appropriate terminologies, facts, concepts, principles,
analytic techniques, and theories used in the study of
management. 4. Discuss
the relevance and application of the concepts, principles, and
theories taught in this management course to contemporary
events. 5. Identify and
discuss the interrelationships among the concepts, principles,
and theories used in the different areas of management
taught in this course. 6.
Organize his or her thoughts regarding
management issues and concepts and express them in clear

and cogent prose in a paper.

Identify andexplainthefour primary functionsof management.
Understandhow historicalforcesinfluencethe practiceof management
Explain strategiesnanagersiseto help organizationsadaptto an
uncertain/turbulenénvironment
Describetheemergingborderlessorld

Describetheimportanceof entrepreneurshifo theU.S. economy
Define goalsandplansandexplaintherelationshipbetweerthem
Definethecomponent®f strategicmanagement

Identify thesix stepsusedin manageriatlecisionmaking
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Discussthefundamentatharacteristic®f organizing/

Define organizationathangeandexplaintheforcesof change

Explaintherole of HR managemenith organizationaktrategicplanning

Understandhechallengesninority employeedace

Define thefour component®f emotionalintelligence

Explaininnovativeapproacheso leadership

Describewaysmanagergan createa senseof meaningandimportancefor

employeesatwork

Identify theskills managerseedfor communicating

Discusstheassetandliabilities of organizationateams

Define organizationatontrolandexplainwhy it is a key management

function

Identify specificmanagemenimplicationsof informationtechnology
Define operationgmanagemenranddescribetOsapplicationwithin

manufacturingandserviceorganizations

Materials

Daft, Richard L., Management, 7t Edition ISBN: 9780324317985
Huntsman, Jon M., Winners Never Cheat
ISBN: 978-0-13-186366-8

You can call MBS Direct at 800-325-3252 and give your school name, site or
program, and course number or access the Virtual Bookstore at
http://bookstore.mbsdirect.net/ WEBSTER.HTM

Grading

Recommended scale

Research Paper 30%

Oral Presentation 25%
Exams (Mid-Term and Final) 25% Student
Participation 20% Students are

expected to attend class and actively participate in content discussions
with instructor and classmates. Students who are unable

to attend class are required to send an email two hours before class time.
Exams Mid-Term Exam will include multiple choice questions on Chapters
1-11 and take-home essay question(s) The essay question will be based
on Winner's Never Cheat and video material shown in class. Final Exam
will include questions on Chapters 12-18; Class will broken into teams and
the second part of the final will be to present one chapter to the class
(Chapters 19-21). No make-up exams unless previously discussed with
the instructor.

A 100-93
A- 92-90
B+ 89-87
B 86-83
B- 82-80
C+ 79-77
Cc 76-73
C- 72-70
D+ 69-65
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D 64-61
F 60 and Below

Course Requirements

The GRADUATE catalog provides these guidelines and grading options for
graduate business degrees.

Grades in the program are A, A-, B+, B, B-, C, F, I, ZF, and W.
Grades reflect the following standards.

Al A- Superior Graduate work

B B+ B/ Satisfactory Graduate work
C Work that is barely adequate as graduate -level performance
F Work that is unsatisfactory

| Incomplete  work

An "i" that is not completed within one year of the end of
the course is automatically converted to a "ZF". A "ZF" is

ZF treated the same as an F or NC for all cases involving GPA,
academic warning, probation and dismissal.

W Withdrawn from the course
Activities As stated in Weekly Schedule.
Policy University policies are provided in the current course catalog and course
Statements: schedules. They are also available on the university website. This class is
University governed by the universityOs published policies. The following policies are of
Polices particular interest:

A student may submit their term paper to the On-Line Writing Center in St.
Louis by email and have a coach make suggestions/corrections. It is up to the
student to allow sufficient time (generally 7-10 days) for this process to be
utilized and still turn in the term paper on the assigned date. Go to
http://www.webster.edu/acadaffairs/asp/wc/online.html

Academic Honesty

The university is committed to high standards of academic honesty. Students
will be held responsible for violations of these standards. Please refer to the
university's academic honesty policies for a definition of academic dishonesty
and potential disciplinary actions associated with it.

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this
course, the date on which you notify the university of your decision will
determine the amount of tuition refund you receive. Please refer to the
university policies on drops and withdrawals (published elsewhere) to find out
what the deadlines are for dropping a course with a full refund and for
withdrawing from a course with a partial refund.

Special Services
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If you have registered as a student with a documented disability and are
entitted to classroom or testing accommodations, please inform the instructor
at the beginning of the course of the accommodations you will require in this
class so that these can be provided.

Disturbances

Since every student is entitled to full participation in class without

interruption,  all students are expected to be in class and prepared to begin on
time. All pagers, wireless phones, or other electronic devices must be turned
off, or switched to vibrate, when you enter the classroom.

Disruption of class, whether by latecomers, noisy devices, or inconsiderate
behavior is not acceptable. Students are expected to treat the instructor and
other students with dignity and respect, especially in cases where a diversity
of opinion arises. Students who engage in disruptive behavior are subject to
disciplinary action, including removal from the course.

Student Assignments Retained

From time to time, student assignments or projects will be retained by The
Department for the purpose of academic assessment. In every case, should
the assignment or project be shared outside the academic Department, the
student's name and all identifying information about that student will be
redacted from the assignment or project.

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.
A class cannot be shortened in length. If a class session is cancelled for any
reason, it must be rescheduled.

Course Policies

University policies are provided in the current course catalog and
course schedules. They are also available on the university
website. This class is governed by the universityOs published policies.
The following policies are of particular interest

Week 1: Each week will include an agenda handout outlining specific
details about the meeting content, homework, handouts, etc.
These agenda’s are intended to be detailed supplements to the
weekly schedule below. Week One: Readings: Ch.1 Managing in
Turbulent Times Ch.2 The Evolution of Management Thinking

Week 2: Readings: Ch.3 The Environment and Corporate Culture Ch.4 Managing
in a Global Environment Ch.5 Ethics and Social Responsibility Ch.6
Managing Small Business Start - Ups

Week 3: Readings: Ch.7 Managerial Planning and
Goal Setting Ch.8 Strategy Formulation and Implementation Ch.9
Managerial Decision Making

Week 4: Readings: Ch.10 Designing Adaptive Organizations Ch.11 Managing
Change and Innovation

Week 5: Mid-Term; Chapters 1-11Ch.12 Human Resource Management Ch.13
Meeting the Challenge of Diversity

Week 6: Readings: Ch.14 Dynamics of Behavior in Organizations Ch.15
Leadership Ch.16 Motivation

Week 7: Readings: Ch.17 Communication Ch.18 Teamwork
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Final Part I; M/C Chapters 12-18

Information

Week 8: Readings: Ch.19 The Importance of Control
Ch.20 Information Technology and E-Business Ch.21 Operations and
Service Management Final Part II: Presentation of Ch.19-21 Oral
Presentations

Week 9: Oral Presentation; Research Paper due

Additional

Diligence Students are expected to complete all written and
reading assignments prior to the class meeting. Written work
should be in APA format and meet university-level quality
standards. A set of specific expectations will be distributed

and discussed at the first class meeting. Students must have the

assigned course textbook and an approved syllabus in their possession
at the first class meeting. All assignments and exams are to be
typewritten in APA format . The case project will require a minimum of
seven cited academic -grade reference sources. The best way to
accomplish this requirement is through the use of the Webster Eden
Library PASSPORTS system. You are encouraged to make use of the
Webster On-Line Writing Center. All assignments are due at the
beginning of class for the week under which they are listed. This
includes the assignments due the first week. A grade penalty will be
assessed on late submissions. The term project will, and other written
submissions may, be submitted to www.turnitin.com  and other
plagiarism detection services. The Turnitin class ID for this term is
1419542, and the password is OalbertO. The settings are such that you
may view your results prior to submitting for grade, and it is strongly

suggested that you do so.

Approved by

Margaret Reed 2/28/2008 2:19:55 PM
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