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Course PROC 5850 - Logistics

Term Spring 2, 2008

Instructor Name:
Phone:
Email:

Gray, Larry
310-258-9556 or 901-550-5288 cell
grayster1@sbcglobal.net

Catalog
Description

 This course reviews the area of physical distribution
management, including warehouse management and layout,
transportation, and customer services.

Prerequisites The prerequisite for this course is PROC 5000, or permission of
instructor.  

Course Level
Learning
Outcomes

  The following is a list of the learning outcomes for the course:

The students will  be able to know and explain the important
terminology, facts, concepts, principles, and theories used in
the field of Procurement and Acquisition Management.
These will  consist of the mandatory topics taught in the pre-
requisite, advanced core courses, and integrative capstone
course

The students will  be able to apply the important terminology,
facts, concepts, principles and theories in the field of
Procurement and Acquisition Management and to analyze
simple to moderately complex factual Procurement and
Acquisition Management situations by demonstrating
knowledge and application of Supply Chain concepts and trade-
offs as each competes with internal and external objectives.

The students will  be able to creatively construct and
implement moderately complex Procurement and
Acquisition Management solutions to real organizational
problems using frameworks procedures, and methods
derived by selecting the most appropriate logistics network
design to meet an organizationÕs objectives.

The students will  be able to assess the effectiveness of their
solutions by quantitatively or qualitatively measuring their
results against theory-based criteria and standards of
performance by evaluating and applying supply chain,
transportation, and procurement strategies in support of business
or government domestic and international programs.

The students will  be able to utilize themselves as scholar-

practitioners, capable of creatively synthesizing intellectual

explanation of PROC models with methodological
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competencies and experience-based perceptual skills and

judgment by readily recognizing the correct (and incorrect)

application of various supply chain management principles by

public and private organizations.

Materials DESIGNING AND MANAGING  THE SUPPLY CHAIN Ð
Concept, Strategies and Case Studies   Simchi-Levi, David,
Simchi-Levi, Edith, Kaminsky, Philip. Designing And Managing
The Supply Chain:  Concept, Strategies and Case Studies, 3rd Edition,
2008, The McGraw-Hill  Irwin, ISBN: 978-0-07-298239-8   Textbooks
are available about four weeks before the start of classes and may be ordered from
Webster UniversityÕs bookstore, MBS Direct.  To place an order call toll -free: 1-
800-325-3252 or visit http://direct.mbsbooks.com/webster.htm

You can call MBS Direct at 800-325-3252 and give your school name, site or
program, and course number or access the Virtual Bookstore at
http://bookstore.mbsdirect.net/WEBSTER.HTM.

Grading Recommended scale

  COURSE REQUIREMENTS:                            PERCENT OF
GRADE   A.   Project or Research Proposal                  
                        10% B.   Applied Research
Methodology                                         5% C.   Annotated
Bibliography                                                     5% D.   Final Written
Project or Research Paper                          50% E.   Oral
Presentation and Faculty evaluatio                            20% F.  
Process and class participation                                         10%  
Grade Distribution for this course is as follows:   100  -  95         A
 94  -  90          A-  89  -  87          B+  86  -  84          B  83  -  80   
      B-  79  -  75          C  Below  75       F   NOTE: Students using
Tuition Assistance (TA) are responsible for ensuring that all
Incomplete (I) work is completed within 120 days from the end of
the course.  If  the work is not completed and a grade awarded, the
military will  take action to recover their TA payment from your
pay.     Students are responsible for ensuring that all grades of
Incomplete (I) have been changed prior to petitioning to graduate.   
ACADEMIC REVIEW PROCEDURE:  Grades of B- or higher
may not be appealed.  The appeal process begins with the
instructor.  If  further review is warranted, a written request
outlining the issue should be submitted to the Academic Advisor.    
     

Course Requirements

The GRADUATE catalog provides these guidelines and grading options for
graduate business degrees.

http://direct.mbsbooks.com/webster.htm
http://bookstore.mbsdirect.net/WEBSTER.HTM
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Grades in the program are A, A-, B+, B, B-, C, F, I, ZF, and W.
Grades reflect the following standards.

A / A- Superior Graduate work

B+ / B /
B-

Satisfactory Graduate work

C Work that is barely adequate as graduate-level performance

F Work that is unsatisfactory

I Incomplete work

ZF

An "i" that is not completed within one year of the end of
the course is automatically converted to a "ZF". A "ZF" is
treated the same as an F or NC for all cases involving GPA,
academic warning, probation and dismissal.

W Withdrawn from the course

Activities  

Policy
Statements:
University
Polices

University policies are provided in the current course catalog and course
schedules. They are also available on the university website. This class is
governed by the university’s published policies. The following policies are of
particular interest: 

A student may submit their term paper to the On-Line Writing Center in St.
Louis by email and have a coach make suggestions/corrections. It is up to the
student to allow sufficient time (generally 7-10 days) for this process to be
utilized and still turn in the term paper on the assigned date. Go to
http://www.webster.edu/acadaffairs/asp/wc/online.html

Academic Honesty
The university is committed to high standards of academic honesty. Students
will be held responsible for violations of these standards. Please refer to the
university's academic honesty policies for a definition of academic dishonesty
and potential disciplinary actions associated with it.

Drops and Withdrawals
Please be aware that, should you choose to drop or withdraw from this
course, the date on which you notify the university of your decision will
determine the amount of tuition refund you receive. Please refer to the
university policies on drops and withdrawals (published elsewhere) to find out
what the deadlines are for dropping a course with a full refund and for
withdrawing from a course with a partial refund.

Special Services
If you have registered as a student with a documented disability and are
entitled to classroom or testing accommodations, please inform the instructor
at the beginning of the course of the accommodations you will require in this
class so that these can be provided.

Disturbances
Since every student is entitled to full participation in class without
interruption, all students are expected to be in class and prepared to begin on
time. All pagers, wireless phones, or other electronic devices must be turned
off, or switched to vibrate, when you enter the classroom.

http://www.webster.edu/acadaffairs/asp/wc/online.html
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off, or switched to vibrate, when you enter the classroom.
Disruption of class, whether by latecomers, noisy devices, or inconsiderate
behavior is not acceptable. Students are expected to treat the instructor and
other students with dignity and respect, especially in cases where a diversity
of opinion arises. Students who engage in disruptive behavior are subject to
disciplinary action, including removal from the course.

Student Assignments Retained
From time to time, student assignments or projects will be retained by The
Department for the purpose of academic assessment. In every case, should
the assignment or project be shared outside the academic Department, the
student's name and all identifying information about that student will be
redacted from the assignment or project.

Contact Hours for this Course
It is essential that all classes meet for the full instructional time as scheduled.
A class cannot be shortened in length. If a class session is cancelled for any
reason, it must be rescheduled.

Course Policies CLASS ATTENDANCE:  The following Webster University
Graduate School Policy is in effect for this course:   A.        The
University reserves the right to drop students who do not attend
class the first week of the term/semester.   B.        The student
should notify the instructor prior to class if  an absence is
anticipated and he or she should not miss more than four contact
hours.  Makeup work will  be assigned and if  the absence is
unexcused, it may exceed the material presented.   C.        For
absences of eight hours, the instructor has the option to lower the
student's grade one letter grade and to inform the student of the
action.   D.        If  a student is absent twelve hours or more, the
instructor has the option to assign a grade of "F" (work that is
unsatisfactory) and to inform the student of the action.  It is the
student's responsibility to withdraw from the course.   E.         For
excused absences, in extreme cases, when the instructor chooses to
award a grade of Incomplete (I) for twelve hours missed, the
student must provide acceptable documentation to verify that the
absences were unavoidable (e.g. illness, military duty/TDY).  The
actions will  be coordinated with the Site Director, who will  ensure
that the documentation is placed in the studentÕs file.   F.         In all
cases, without excused absences, the student should withdraw from
the course if  he or she has more than twelve hours of absences.      

ETHICS:  Webster University strives to be a
center of academic excellence.  As part of our
Statement of Ethics, the University strives to preserve academic
honor and integrity by repudiating all forms of academic and
intellectual dishonesty, including cheating, plagiarism, and all other
forms of academic dishonesty.  Academic dishonesty
is unacceptable and is subject to disciplinary action. 
The University reserves the right to utilize electronic
databases, such as Turnitin.com, to assist faculty and students with
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databases, such as Turnitin.com, to assist faculty and students with
their academic work.           

Week 1:   Lecture/Discussion: Chapter 1: Introduction to Supply Chain
Management  

Set up Project Teams / Assign Team Projects

  Reading Assignments for Week 2: Chapter 2

Week 2:   Lecture/Discussion: Chapter 2: Inventory Management and Risk
Pooling  

Discuss Team Assignment/Project

Reading Assignments for Week 3: Chapter 3   

Week 3:   Lecture/Discussion: Chapter 3: Network Planning  
Team Assignment: Teams will  present an overview of their
project   

Reading Assignments for Week 4: Chapters 4 and 5

Week 4: Lecture/Discussion: Chapter 4:  Supply Contracts
Chapter 5:  The Value of Information   Reading Assignments for
Week 5: Chapters 6, 7 and 8      

Week 5:   Lecture/Discussion: Chapter 6: Supply Chain Integration 
Chapter 7:  Distribution Strategies  Chapter 8: Strategic Alliance  
Reading Assignments for Week 6: Chapters 9 and 10

Week 6:   Lecture/Discussion: Chapter 9: Procurement and Outsourcing
Strategies  Chapter 10: Global Logistics and Risk Management  

Team Assignment: Teams will  present an overview of their

project

    Reading Assignments for Week 7: Chapters 11, 12 and
13.

Week 7:   Lecture/Discussion: Chapter 11: Coordinated Product and Supply
Chain Design  Chapter 12: Customer Value  Chapter 13: Smart
Pricing     Reading Assignments for Week 8: Chapters 14
and 15.

Week 8:   Finalize Paper/Presentation for next week.  
 Lecture/Discussion: Chapter 14:  Information Technology and
Business Processes  Chapter 15: Technology Standards    
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Week 9:   Complete student presentations. Final projects and/or research
papers are due.  Students are to complete a PowerPoint presentation
and make a 10 to 15 minute oral presentation. This presentation
should be an overview of their project or paper. Final research
and/or project papers are due with presentation. An electronic copy
of the paper and presentation must be submitted with your paper.
The electronic copy may be checked by the instructor using the
plagiarism identification tool at  www.turnitin.com   Complete
student presentations. Final projects and/or research papers are due.

Additional
Information
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