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Course MNGT 3420 Labor-Management Relations 

Term Summer 2008 

Instructor Stephen Lee 
(310) 653-6235 work, (210) 516-5007 cell 
stephenmlee2005@yahoo.com 

Catalog 
Description 

Studies the historical development and legal framework of labor-
management relations, labor unions, and collective bargaining.  Explores 
current trends in labor relations.  

Prerequisites Human Resources Management (MNGT 3400) 

Course Level 
Learning 
Outcomes 

Upon successful completion of this course, the student will be able to: 
1. Define, discuss, and differentiate important terminology, facts, 

concepts, principles, laws, and theories relating to labor-
management relations.   

2. Identify and apply appropriate terminology, facts, concepts, 
principles, laws, and theories when analyzing basic labor-
management relations problems.   

3. Develop solutions to basic labor-management relations 
problems using the terminology, facts, concepts, principles, 
laws, and theories taught in this course. 

4. Evaluate the quality of their proposed solutions against 
appropriate labor-management relations criteria, including 
union responses. 

5. Describe the stages and processes involved in resolving 
disputes in the workplace, including grievances and 
arbitration. 

6. Discuss fundamental differences in labor-management 
relations between the United States and selected other 
countries. 

7. Discuss the history of unionization and current issues 
confronting unions in the United States, including as 
globalization, diversity, and the shift to a service economy. 

 

Materials Labor Relations: Striking a Balance.  Budd, J. W.  Boston: McGraw-Hill 
Irwin, ISBN 0073404896, 2nd edition. 
You can call MBS Direct at 800-325-3252 and give your school name, site or 
program, and course number or access the Virtual Bookstore at 
http://bookstore.mbsdirect.net/WEBSTER.HTM. 

Grading Your course grade will be based on your scores on your examinations, 
assignments, and your contributions to class discussions.  These different 
components will be weighted as follows: 
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Midterm Examination: 35% 
Final Examination: 35% 
Assignments: 20% 
Class Participation: 10% 

Grades in the program are A, A-, B+, B, B-, C, F, I, ZF, and W. Grades 
reflect the following standards. 

A / A-   Superior Graduate work 

B / B-   Satisfactory Graduate work 

C / C-  Work that is barely adequate as graduate-level performance 

F         Work that is unsatisfactory 

I          Incomplete work 

ZF        An "i" that is not completed within one year of the end of the 
course is automatically converted to a "ZF". A "ZF" is treated the same as 
an F or NC for all cases involving GPA, academic warning, probation and 
dismissal. 

W        Withdrawn from the course 

Activities Classes will include lectures, group exercises, and discussions of videos 
and short cases.  Some individual exercises may be completed during 
class, but most will be completed outside class.  All group exercises will 
be completed during class, and obviously cannot be made up individually 
later—you will simply not get credit for those missed group exercises.  
For all classes other than the first class, you are expected to have read the 
assigned chapters before class each week.  This will enable you to 
participate in any exercises and to ask questions about material you didn't 
understand.   
There will be one midterm examination and a final examination.  The 
examinations will consist primarily of multiple choice questions, short 
answers, and short essay questions or exercises.  The examinations will 
cover all of the assigned readings, even if the material was not discussed 
in class.  In addition, you may be tested on information introduced in 
lectures, videos, or cases, but which is not covered in the textbook.   
 

Policy Statements: 
University Policies 

University policies are provided in the current course catalog and course 
schedules. They are also available on the university website. This class is 
governed by the university’s published policies. The following policies are of 
particular interest:  
 
A student may submit their term paper to the On-Line Writing Center in St. 
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Louis by email and have a coach make suggestions/corrections. It is up to the 
student to allow sufficient time (generally 7-10 days) for this process to be 
utilized and still turn in the term paper on the assigned date. Go to 
http://www.webster.edu/acadaffairs/asp/wc/online.html 
 
Academic Honesty 
The university is committed to high standards of academic honesty. Students are 
held responsible for violations of these standards. Please refer to the university's 
academic honesty policies for a definition of academic dishonesty and potential 
disciplinary actions associated with it. 
 
Drops and Withdrawals 
Please be aware that, should you choose to drop or withdraw from this course, 
the date on which you notify the university of your decision will determine the 
amount of tuition refund you receive. Please refer to the university policies on 
drops and withdrawals (published elsewhere) to find out what the deadlines are 
for dropping a course with a full refund and for withdrawing from a course with 
a partial refund. 
 
Special Services 
If you have registered as a student with a documented disability and are entitled 
to classroom or testing accommodations, please inform the instructor at the 
beginning of the course of the accommodations you will require in this class so 
that these can be provided. 
 
Disturbances 
Since every student is entitled to full participation in class without interruption, 
all students are expected to be in class and prepared to begin on time. All pagers, 
wireless phones, or other electronic devices must be turned off, or switched to 
vibrate, when you enter the classroom. 
Disruption of class, whether by latecomers, noisy devices, or inconsiderate 
behavior is not acceptable. Students are expected to treat the instructor and other 
students with dignity and respect, especially in cases where a diversity of 
opinion arises. Students who engage in disruptive behavior are subject to 
disciplinary action, including removal from the course. 
 
Student Assignments Retained 
From time to time, student assignments or projects will be retained by The 
Department for the purpose of academic assessment. In every case, should the 
assignment or project be shared outside the academic Department, the student's 
name and all identifying information about that student will be redacted from the 
assignment or project. 
 
Contact Hours for this Course 
It is essential that all classes meet for the full instructional time as scheduled. A 
class cannot be shortened in length. If a class session is cancelled for any reason, 
it must be rescheduled.  

Course Policies This syllabus may be revised at the discretion of the instructor without the 
prior notification or consent of the student.  The schedule below presents 
an approximate expectation of course progress.  The instructor reserves 
the right to add, delete, or modify any weeks of this schedule.  Any 
changes will be announced during class. 
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Academic Dishonesty: Webster University strives to preserve academic 
honor and integrity by repudiating all forms of academic and intellectual 
dishonesty, including cheating, fabrication, plagiarism, and facilitation of 
academic dishonesty.  Academic dishonesty is unacceptable and may 
result in disciplinary action, as outlined in the Graduate Studies catalog.   
 

Weekly Schedule BUDD BOOK 
 
Week Topics Chapters in 

Text 
1 Contemporary labor relations 

Labor unions 
Labor relations  

1-3 

2 Historical development 
Labor laws  
Reflection Questions pp 151 

4-5 

3 Labor and management 
Union organizing 

6-7 

4 MIDTERM  
Bargaining  

 
8 

5 Impasses, strikes, and dispute resolution 
Contract clauses and their 
administration 

9-10 

6 Flexibility and employee involvement 
Globalization 
Internet Exploration pp 458 

11-12 

7 Comparative labor relations 
Future of labor relations 

13-14 

8 FINAL EXAM   
 
 

Additional 
Information 

Instructor Office hours:  upon request. 

  


