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	Catalog

Description
	The student examines advanced topics in management accounting as these relate to management information needs for planning, control, and decision making. Topics include interpretation of standard cost variances; application of quantitative techniques; evaluation of divisional performance; activity-based costing; and the behavioral impact of accounting systems.

	Prerequisites
	BUSN 5600 Accounting Theory and Practice and BUSN 5760 Applied Business Statistics. 

	Course Level Learning Outcomes
	Outcome

Expectation

1. Students have basic knowledge of important facts, terminology, concepts, principles, and theories in the area of Accounting

Students understand accounting core concepts, tools, and terminology that encompasses management accounting information as it is used for planning, control, and decision-making purposes.

2. Students can address unstructured business problems that span multiple functional areas.

The MBA student will understand how to use the primary financial statements for decision making, including evaluating earnings trends and quality. The student will understand how to use accounting information, both financial and other qualitative information, for planning, implementing, controlling, and decision making related to enterprise activities. Managerial decision making includes costing and pricing decisions, profit planning, operational and capital budgeting, responsibility accounting and performance evaluation. 

3. Students can evaluate and analyze profitability.

Students can solve problems and interpret the results of break-even analysis and cost-volume-profit analysis. Students can analyze profitability trends and quality. Students can prepare full absorption and variable costing income statements.

4. Students can calculate costs of providing a good or service.

Students calculate the cost of goods and services using job order costing, process costing, activity-based costing, standard costing and target costing.

5. Students can distinguish relevant versus irrelevant costs for decision making.

Students can distinguish costs relevant to a decision versus costs that are not relevant, including an understanding of sunk costs, opportunity costs, and differential costs.

6. Students can make short-term or tactical decisions.

Students can analyze short-term decisions, such as make-or-buy, keep or drop a segment, and special orders.

7. Students can evaluate capital investment projects using NPV and IRR.

Students can estimate cash flows and risk and use these values to compute NPV and IRR. Students can analyze the results and make a recommendation.

8. Students can prepare operational budgets.

Students can prepare operational budgets, consisting of sales budget, production budget, material budget, cash budget, and pro forma financial statements to use in planning and control.

9. Students understand how to use financial information to evaluate performance.

Students use Return on Investment (ROI), Residual Income (RI), Economic Value Added (EVA) and the balanced scorecard for performance evaluation and responsibility accounting.

10. Students can determine the transfer price that would maximize profits.

Students can calculate transfer prices and determine the transfer price that would maximize profits.



	Materials
	· Atkinson, Kaplan, et al, Management Accounting, Prentice-Hall, ISBN: 978-0131732810  

· Financial Calculator

· Access to Wall Street Journal &/or other business news sources.

	Grading
	Course Requirements


% of Grade

  Midterm Exam 


            35

  Final Exam 




35

  Homework


                        20

  Participation                                                  10

Total 




          100

Exams will be comprised of multiple choice, and short answer questions requiring calculations.  The case will be a paper analyzing a company.

Grade


Range

Interpretation

A


94-100

Superior Graduate Work

A-


90-93

Superior Graduate Work

B+


85-89

Satisfactory Graduate Work

B


80-84

Satisfactory Graduate Work

B-


75-79

Satisfactory Graduate Work

C


60-74

Adequate Graduate Level Performance

F


Below 60
Work That is Unsatisfactory



	Determination of grades is based on the following requirements and criteria:
	Minimum Requirements: 

Products (papers, case studies, projects, presentations) must be on time, in the correct format, corrected for spelling and grammar, appropriate materials included and referenced, to-the-point and on topic, and conclusions must be supported. 

Examinations (in-class and take home) must be complete, accurate, neat, evidence clear thought, and exhibit concise and to-the-point responses.

Classroom behavior in class discussions and group activities should be responsible, should exhibit open communication, be constructive, and helpful.

Mastery Level (Grade of "B"):  Professional Achievement   

Products must meet the requirements stated above for minimum requirements and additionally meet professional criteria. For example, documentation should be included to support research papers, the APA format should be used consistently throughout the paper, and substantially more than the minimum number of references should be included. Presentations should be logical, organized and comprehensive.

Examinations (in-class and take home) should be organized, in-depth, comprehensive, logical and complete, and evidence thorough understanding of the subject/topic through application of principles.

Classroom behavior should exhibit very focused activity and thought on the subject/topic of discussion, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion.

Mastery Level Plus (Grade of "A"): Creative Achievement  

Products must meet all requirements stated above and additionally meet creative criteria. These criteria include unique topic or subject selection, synthesis of ideas, and evaluation of subject matter and positions found in the literature, are creative in approach, establish new relationships with ideas and provide new insights. 

Examination responses indicate insightfulness of understanding, a synthesis of information and unique ideas, and rationale for application of principles following careful analysis. 

Classroom behavior should exhibit much focused activity and thought on the subject at hand, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion. An earned grade of "A" represents the best work of students accomplished in a unique and professional manner.

	Activities
	The class will be a combination of lecture, using presentation slides, and discussion.  Emphasis will be on problem solving.  Everyone is expected to read the chapters, before the lecture, and at least attempt the problems. We will go over the problems in class.

This is a course in business about using the numbers.  We will cover some theory but, as detailed in the Learning Objectives, we will focus on techniques of recognizing and solving financial problems that firms encounter.

Exams  

There are two exams to be taken in class.  Exam reviews will given out two weeks prior to the exam.  Exams are multiple choice and short answer.  They are approximately 35 questions in length.  You will need a financial calculator for these exams.

Class Discussion/Problems

You are expected to participate in class discussions.  Class discussions may cover areas of topical interest that are found in the business news.  Readings may be assigned in class for the purpose of class discussion.  Typically, we will go over assigned problems in each chapter in class. Expect to see the problems on the exam.



	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services  

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.

Student Assignments Retained

From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment. In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Course Attendance

The University reserves the right to drop students who do not attend class the first week of the term/semester.  Students are expected to attend all class sessions of every course.  In the case of an unavoidable absence, the student must contact the instructor.  The student is subject to the appropriate academic penalty for incomplete or unacceptable makeup work, or for excessive or unexcused absences.

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is canceled for any reason, it must be rescheduled.

Unless a course has enrolled fewer than four students, faculty has a contractual obligation to meet the full complement of contact/meeting hours (36).  Not to meet this full complement of hours may be construed as a breach of contract and may also endanger Webster University’s accreditation by the North Central Association and its licensure by the State of Florida.  Finally, course meeting that are missed for any reason must be made up.

Conduct

Students enrolling in a degree program at Webster University assume the obligation of conducting themselves in a manner compatible with the University’s function as an education institution.  Misconduct for which students are subject to discipline may be divided into the following categories:

1. All forms of dishonesty, cheating, plagiarism, or knowingly furnishing false information to the University.

2. Obstruction or disruption of teaching, research, administration, disciplinary procedures, or other University activities or of other authorized activities on University premises.

3. Classroom disruption.  Behavior occurring within the academic arena, including but not limited to classroom disruption or obstruction of teaching, is within the jurisdiction of Academic Affairs.  In case of alleged campus and/or classroom disruption or obstruction, a faculty member and/or administrator may take immediate action to restore order and/or to prevent further disruption (e.g. removal of student[s] from class or other setting). Faculty members have original jurisdiction to address the immediacy of a situation, as they deem appropriate.  When necessary and appropriate, Public Safety and/or the local [or military] police may be contacted to assist with restoring peace and order.  Faculty response is forwarded to the academic dean (or his or her designee) for review and, if necessary, further action.  Further action might include permanent removal from the course. Repeated offenses could lead to removal from the program and/or the University.

4. Theft of or damage to property of the University.  Students who cheat or plagiarize may receive a failing grade for the course in which the cheating or plagiarism took place.  

Students who engage in any of the above misconducts may be subject to dismissal from the University on careful consideration by the executive vice president of the University or his designee.  To the extent that penalties for any of these misconducts (e.g. theft or destruction of property) are prescribed by law, the University will consider appropriate action under such laws.

Students are subject to the Student Code of Conduct and Judicial Procedure described in the Online Student Handbook.



	Course Policies 
	Paper Format

Webster University requires that student written work conform to APA style. A number of useful APA resources may be found at www.apastyle.org

Style and mechanics should be appropriate for graduate level work. The APA style should be utilized for citations and bibliographic information.  Since, the paper will involve an extensive analysis of the financial statements of a publicly traded company; knowing how to navigate Passports or EDGAR, the SEC’s on-line repository of such documents, will make the research required to complete the paper far easier.



	Weekly Schedule
	Week

Topics

Problems

 1

· Chapter 1: Management Accounting – Information that Creates Value

· Chapter 2: Cost Management Concepts and Cost Behavior

To be Assigned in class

 2

· Chapter 3: Traditional Cost Management Systems

· Chapter 4: Activity-Based Costing

 3

· Chapter 5:  Activity and Process Decisions

· Chapter 6: Pricing and Product Planning

 4

· Complete Topics from Chapters 1-6

· Review for Midterm Exam

 5

· Midterm Exam: Chapters 1-6

· Chapter 7: Management Accounting and Control Systems

 6

· Chapter 8: Motivating Behavior

· Chapter 9: The Balanced Scorecard

 7

· Chapter 10: Using Budgets

· Chapter 11: Capital Budgeting

 8

· Chapter 12: Financial Control

· Review for Final Exam

 9

· Final Exam

 

	Additional Information
	Note

To achieve the objectives of this course, this syllabus may be revised at the discretion of the instructor without prior notification or consent of the student.  For Webster University policies and procedures, please refer to the Catalog and Student Handbook.
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