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Phone: 910436:0014(W)
Email: brumjo@webster.edu

Catalog Description

The student examines the conceptual and practical aspects of busine
policies and policy decision making by utilizing all the concepts, theor
and tools that were presented in the previcaurses. The student should
be able to analyze and recommend a comprehensive and workable

approach to the situation. The course should cover current business i

and developments

Prerequisites

All other core MBA courses

Course Level
Learning Outcomes

Outcome

Expectation

1. Students understand the
important facts, terminology,
concepts, principles, and
theories in the area of Strateg

Students can discuss the results
research that links strategic
variables to firm performance (e.(
The PIMS findngs).

Students can describe the variou
models and methods used to
conduct external and internal
analysis (e.g. SWOT, BCG, Portg
etc.)

2. Students can conduct industry
analysis to assess the relative
market position of a firm or
product division.

Studentan prepare a written
analysis of a business situation,
including market structure, within
the parameters of the Porter 5
Forces Model or standard
Economic Market Structures to
assess market conditions.

3. Students can prepare a writte
analysis of a busiss situation,
including market structure,
within the parameters of the
Porter 5 Forces Model or

standard Economic Market

Students can determine the relati
well-being of the firm and identify,
specific performance pblems
(e.g. inventory management, deb
load, etc.) based on financial
statements.




Structures to assess market | Students can determine whether
conditions. the financial condition of the firm
will allow the firm to pursue a
desired strategy.

4. The MBA will be able to use | Students can discuss quantitative
guantitative tools to assim tools that can be used to assess
the analysis of the strategy of| competitive position and strategy
the firm.

Students can identify situations

when these quantitative tools can

be helpful in the analysis. They c

amly the tools and interpret the

results.

5. The MBA can address The MBA can address unstructur,
unstructured business probler business problems that span
that span multiple functional | multiple functional areas.
areas.

Materials

REQUIRED TEXT: Strategic Management: Competitiveness and
Globalization: Concepts, Michael A. Hitt, Southwestern Coll&fe,
Edition, 20®. ISBN:0-324581122.

To order: Call MBS Direct at-800-325-3252 or by Internet:
http://www.mbsdirect.net.

SUPPLEMENTAL READINGS: Management Simulations, Inc. (Smith
D.C.) The studentCapstone Team Member Gui@@urrent Versionwill
be distributed during the first night of class. The fee for the materials
registration is $39 you will be required to register fordtsimulation
during the first night of class through the Capsim website
(http://capsim.com).

COMP-XM Examination GuidgCurrent Versionvill also be distributed
the first night of class. The cost of materials is $10T@@al cost payable
to Managemen®imulations, Inc. is $49.99fou may use your credit carg
to pay for this.

The selections listed below are to assist graduate students in develop
overall strategic management skills:

Wall Street Journal
Harvard Business Review

USE OF THE WEBSTER IBRARY IS ENCOURAGED:




EdenWebster Library at http://library.webster.edu. Go to Databases 4
Internet Resources: then to Online/full text Databases or
http://www.webster.edu/webmain2.html and then go to Library Resou
then to Online/full text Datalsas.

Grading

The GRADUATE catalog provides these guidelines and grading options:

A/AD Superior graduate work

B+/B/Bb Satisfactory graduate work

C Work that is barely adequate as graduevel performance

CR Work that is performed as satisfarst graduate work (Bor better). A

grade of "CRG@» reserved for courses designated by a department, involving

internships, a thesigracticumQ®r specified courses.

e F Work that is unsatisfactory

* | Incomplete work

* ZF Anincomplete which was nobmpleted within one year of the end of the
course. ZF is treated the same as an F or NC for all cases involving G.P.A.,
academic warning, probation, and dismissal.

e IP In progress

* NR Notreported

W Withdrawn from the course

COURSE REQUIEMENTS: PERCENT OF GRADE
A. Experiential Assignments 1%

B. Weekly Quizzes 20%

C. Capstone Business Simulation Rounds (8 roung¥)o

D. COMPXM Assignments 20%

D. Peer Evaluation 5%

E. Stodkholders Debriefing %

F. Simulation Team Strategy 5%

G. Class Participation 5%

Grade Distribution fothis course is as follows:

100 - 95 A
94 - 90 A-
89 - 87 B+
86 - 84 B
83 - 80 B-
79 - 75 C
Below 75 F

NOTE: Students using Tuition Assistance (TA) are responsible for

ensuring that all Incomplete (1) work completed within 120 days from
the end of the course. If the work is not completed and a grade awart
the military will take action to recover their TA payment from your pay




Students are responsible for ensuring that all grades of Incomplete€])
been changed prior to petitioning to graduate.

ACADEMIC REVIEW PROCEDURE: Grades of Br higher may not b¢
appealed. The appeal process begins with the instructor. If further rg
is warranted, a written request outlining the issue should beitted to
the Academic Advisor.

Activities

The primary class activities will be discussions of the material present
textbook chapterexperiential exerciseshe business simulation and
discussions of thbusinessimulationround results

Policy Statements:
University Policies

University policies are provided in the current course catalog and cou
schedules. They are also available on the university website. This cl
governe by the universityOs published policies. The following policies
of particular interest:

Academic Honesty
The university is committed to high standards of academic hone
Students will be held responsible for violations of these standarq
Please efer to the universityOs academic honesty policies for a
definition of academic dishonesty and potential disciplinary actig
associated with it.

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw fr
this course, the daten which you notify the university of your
decision will determine the amount of tuition refund you receive,
Please refer to the university policies on drops and withdrawals
(published elsewhere) to find out what the deadlines are for dro
a course wth a full refund and for withdrawing from a course with
partial refund.

Special Services
If you have registered as a student with a documented disabilit
are entitled to classroom or testing accommodations, please in
the instructor at the beaming of the course of the accommodatio
you will require in this class so that these can be provided.

Disturbances
Since every student is entitled to full participation in class witho
interruption, disruption of class by inconsiderate behaviortis no
acceptable. Students are expected to treat the instructor and otl
students with dignity and respect, especially in cases where a
diversity of opinion arises. Students who engage in disruptive
behavior are subject to disciplinary action, including reahénom




the course.

Weekly Schedule

Week 1: Introduction to the course; course objectives; class
procedures; absence policy; makework; homework assignment policy
case analysis notes, and introduction to the Capstone Business Simu
Program.

Capstone Business Simulation Overview: Distribution of Team Membsg
guides; and registration via the Capstone web site

The Tutorials link on your Welcome Page of the simulation offers sevq
titles, including overviews and animated demonstrations. Betewiew
thesetutorials located under Resources Material and comiiete
Introductory essorand the TQM moduléequired) before you begin the
Practice RoundA rehearsal simulation is available if you would to revi
it. A short quiz is available adt each tutorial for you to take, if you woul
like to. Formulation of teams will take place at this time. Note: Class
time will be provided each class period for teams to work on their
decisions.

Week 2: Discuss Chapter 1: Strategic Managieinand Strategic
Competitivenessand Discus€hapter 2: The External Environment:
Opportunities, Threats, Industry Competitenmd Competitor Analysis.
Complete the following Experiential Exercise: Firms m@tygathering ang
analyzing the generahdustry, and competitor environments to assess
their potential for globagrowth and profitability. Go to the website for t
U.S. retail chain WaMart at http://www.walmart.com. WaMartOs
global expansion plans are extensive. List how each a@ittsgments of
the general environment prompted Vet to expand into the markets
that it has. Target is a major U.S. competitor of Walt. Check out the
Target website at http://www.target.com. What are the firmOs plans f
global expansion? Whéypes of opportunities and threats would prohik
Target from taking WaMartOs rout? Would the students consider Tar
afuture key global rival of WaMart? Be prepared to discuss your groy
findings in class.

Practice Round dugugust 17 20
Debriefing of team results with the Instructor

Week 3 Weekly Quiz # 1 (Chapters 1 and2scussChapter 3:
Internal Environment: Resources, Capabilities, and Core Competeng
and Discuss Chaptdr Businesd evel Strategy. Complete Experigt
Exercise Oompetitive Advantage in Athletic Footw€aon pag@7 and
be prepared to discuss your group findings in class.




Capstone Simulation Team Meetindround 1 duéugust 24 20@B.
Debriefing of team results with the Instructor

What is the tamOs strategy for the Business Simulation game&This
group written assignment. (Due in Week 4 and 5)

Week 4: Weekly Quiz # 2 (Chapters 3 and Bjscuss Chapter 5:
Competitive Rivalry and Competitive Dynamics and Discuss Chapter
Acquisition andRestructuring Strategies. Complete Experiential Exerg
ODetermining the Best Path to Firm GrowthO, pageRe prepared to
discuss yougroups@ndings in class.

Capstone Simulation Team Meetindround 2 duéugust 31 20@B.
Debriefing of teanresults with the Instructor
Team Strategy Due (Initial Draft)

Week 5: Weekly Quiz # 3 (Chapters 5 andDikcuss Chapter 8:

International Strategy and Discuss Chapter 13: Strategic Entrepreneu

Complete Experiential Exercise OEntreprestapiGoes Better with Koah
on page 42.

Be prepared to discuss your group findings in class.

Capstone Simulation Team Meetindround 3 du&eptember 7, 2008
2008.

Debriefing of team results with the Instructor

Team Strategy Due (Final copy)

Week G Weekly Quiz # 4 (Chapters 8 and 13)
Capstone Simulation Team Meetindround 4 du&eptember 1,42008.
Debriefing of team results with the Instructor

Week 7: Capstone Simulation Team MeetindgRound 5 due
September 120@. Round 6 will e worked in class and d&=ptember
22, 20@B.

Debriefing of team results with the Instructor

Begin COMP-XM assignments.(September 22008)

Week 8: Capstone Simulation Team Meeting. Round 7 due
September 2620B. Round 8dueOctober 1 20CB.
Debrieing of team results with the Instructor

Week 9: Stockholders debriefing october 6 20C8.
Course wrap up.

DISCLAIMER: This syllabus is intended to provide a basic structure
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this course. Adherence to this syllabus is subjechémge at the discretio
of the instructor.

Additional
Information

WEEKLY QUIZZES : Beginning in Week 3, there will be a short quiz
which will cover chapter(s) in the precious weekOs assignment. Ther
be a total of four quizzes. This accountsZ@¥o of your final grade.

EXPERIENTAL ASSIGNMENTS : Commencing in Week 2 there will
be an experiential assignment(s). Each team is to prepare two typed
of these assignments. One copy will be given to the instructor at the
beginning of each clasepod and the teams will keep the second copy
class discussion. Weak responses or non submission of assignments
result in a loss of 10 points per week. There will be four assignments
accounts fod 0% of your final grade.

CAPSTONE BUSINESS SIMULATION GAME ROUNDS : The
purpose of the Capstone Business Simulation Game is to test alterna
actions of an operating business in a competitive environment without
incurring costs or the risk of implementing them in a real setting. Most
strategiadecisions, especially crucial ones, are made after consultatiof
key executives and colleagues in an atmosphere of committee delibe
and discussion.

Each team manages and analyzes their own 100 radbar Capstone
Company anddevelops andmplements strategic concepts. The

management team will make decisions about various aspects of an aj
company's management for a given period of "simulated time". The
simulation is played over several simulated years to maximize the firn
objectives.The objectives are, of course, achieved much more
systematically and successfully by considering and applying concepts
previously developed in prior MBA courses. There will be 1 practice rg
and 8 'real’ rounds (decisions) in this simulation exerciselegts are

REQUIRED to register for the simulation (a $39 fee) and to carefully r
the student TEAM MEMBER GUIDE by the second week of class. Th
materials and further directions will be discussed in class and additior]
handouts provided. All roundsust be up loaded to the CAPSIM site by
10:00 p.m. hours. This section of the class assignments accou¥faf
your final grade.

The followingSuccess Factorfrom Round 8 will be used in this section
to ascertain your grade:

1- ROE
2- ROS
3- ROA

4- Asset T/O
5- Ending Stock price
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6- Profit
7- Cumulative Profit

Grading for this category is as follows:

Team equals seven success factors = 100 points
Team equals or exceeds six success factors = 90 points
Team equal or exceeds five success factors = 85 points

Team equals or exceeds four or less success faetors 80 points
-OR-

Capstone Stars Analysis There are five areas in this category and the
are: Profit; Contribution Margin; Emergency Loahsrentory and Stock
Price. There are eight rounds, with five stars available for each round
a total of 40 cumulative stars. Grade for this category will be as follov

30 stars or greater = 100 points
25 to 29 stars = 90 points
24 stars ad below = 80 points

-OR-

Capstone Analyst Report: The analyst report evaluates your company
ten categories of management performance. Categories are worth 1(
points in the overall evaluation of 1000 points per round, thus a cumu
total of 8,000 points. Grade for this category will be as follows:

6,000 points or greater = 100 points
4,000 points or greater = 90 points
3,000 points or greater = 80 points

-OR-
Balanced Scorecard: There ae 8 categories and a Recap for a total of

1000 points. For more information please 88 is a balance
scorecar@®? Grade for this category is as follows:

850D1000 points = 100 points
750- 849 points = 90 points
749 and below points = 80 points

COMP-XM Assignments:
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Board Queries

There are five sets of Board Queries, one for each simulation round
"wrap-up" Query after the simulation ends. The default MSI” Board
Queries tesstudents across several categories:

aR & D aMarketing aProduction a Finance & Accounting
a Human Resourcesa Strategic Analysis a Ethics a Technology
Skills

Your examwill be created with the default MSI” Board Queries (the
guestions students answer about their simulation) and Balanced Scor|
(the measures and weights used to gauge simulation results). The de
Board Queries consist of five quizzes with five questions each and ha|
maximum value of 500 points. The deltaBalanced Scorecard has a
maximum value of 500 points for a total of0D0points.

1000 to 825oints = 100
824to 650points = 90
649to 500 points = 80
499pointsand below = 70
This assignment accounts for 20% of yolads.

PEER EVALUATION : The peer evaluation form is available on the
CAPSIM web site undddomework Student(s) who do not complete a
peer evaluation will receive a zero for this part of the assignment.
Student(s) who do not receive a peer evaluation fraim team members
will be given 5 points for this section of the syllabus. This assignment
accounts for 5% of your final grade.

CAPSTONE TEAM STRATEGY : What basic strategg the team
pursuing? There ar@geralstrategies listednder the ManagerOsici
available on CAPSIM homepagdgtate at least 5 measurable success
factors. These must be higher than the beginning conditions for the gz
Did the team attain the strateg and were the success factors that
weresubmitted in Week 5? If the anawe yes, the team members rece
100 points for this assignment.thfe teandid not achieveheir strategy
goals, the team members will receive 80 points for this assignment.
This section of the class assignments account for 5% of your final gra

STOCKHOLDERS DEBRIEFING : Brief the audience on the strength
and weakness of your group during the past 8 years of running the
corporation In addition, you must prepare a PowerPoint presentation 3
all team Members must present. Prepare a copy of yesemtation slides
(3 to a page) and submit to the instructor prior to presentation. This
assignment accounts f6% of your final grade.




CLASS PARTICIPATION:

Student must read the assigned chapters and complete the assignme
before coming to class. tlis imperative that all students get involved in
discussion foreach assignment. Class participatiorelsgryoneis
expected and required. If you do not get involved in every weekly
discussion assignment, then you wdteive a zero for that week's
asignment. If you miss a class, then ybomework for that class must b
turned in at the beginning of the next class in which you are in attenda
In addition you will be required to submit a written paper based on a t
to be assigned by the insttac Failure to do both of these assignments
will result in a loss of 10 points for that weekhis assignment accounts
for 5% of your final grade.

Additional
Information

Sometimes circumstances beyond oneOs control magerthat they miss
a schedwdd class. If necessary, it is the studentOs responsibility to get
missed lecture notes or handouts. If you are unable to make it to clas;
follow the instructions given by the instructor in the introduction to the
course (SESSION 1). You are responsiblewhat takes place or is
announced in class.

Students must go ©@onnectionsbefore the first class and obtain class
materials which are posted under Fisu may want to have a copy of
the power point slide®r each class follow theweekly chapter
discussions.

Copyright © 2005 2006, School of Business & Technology, Webster University. All rights reserved.
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