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Catalog Description

Organizational leadership is the process of influencing other people tq
achieve organizational goals. This leadership course reviews and bu
upon the basic knowledge of leadership predith an introduction to
organizational behavior course by expanding the scope and depth of
student's knowledge of leadership theories, by providing practice in b3
leadership skills, and by developing the student'skselivledge of his or
her prefered leadership styles.

Prerequisites

None

Course Level
Learning Outcomes

Upon successful completion of this course, the student will be ablg

1. Define, discuss, and recognize important terminology, facts
concepts, principles, analytic techniquasg theories used in
leadership.

2. Apply appropriate terminology, facts, concepts, principles,
analytic techniques, and theories used in leadership when
analyzing moderately complex factual situations involving
problems requiring leadership.

3. Develop stutions to moderately complex factual situations
involving problems requiring leadership using appropriate
terminologies, facts, concepts, principles, analytic techniqué
and theories relating to leadership.

4. Generate reasonable methods for implementiadeieship
activities needed to solve organizational problems.

5. Evaluate the quality of their proposed leadership activities
against appropriate criteria used in leadership studies, inclJ
organizational constraints.

6. Identify and discuss the interrelatgmps among the concepts
principles, and theories taught in this leadership course.

7. Discuss the relevance and application of the concepts,
principles, and theories taught in this leadership course to
contemporary events.




Materials

REQUIRED TEXT: Leadeship: Theory, Application, and Skill
Development, LussieRobert N., & Achua, Christopher F3rd edition),
2007, SouthWestern|SBN: 0-324316976.

To order: Call MBS Direct at-800-3253252 or by Internet:
http://www.mbsdirect.net.

SURPLEMENTAL MATERIALS: Public Administration Reviewn the
library. Various articles supplied by the instructor and students.

USE OF THE WEBSTER LIBRARY IS ENCOURAGED:

EdenWebster Library at http://library.webster.edu. Go to Databases 4
Internet Resawces: then to Online/full text Databases or
http://www.webster.edu/webmain2.html and then go to Library Resou
then to Online/full text Databases.

Grading

COURSE REQUIREMENTS: PERCENT OF GRADE

A. Leadership Development 1%
B. Action Contracts 25%
C. Research Paper 2%
D. Preparation / Participation 5%
E. Role Play Scenarios 10%
F. FinaExam 5%

Grade Distribution for this course is as follows:

100 - 95 A
94 - 90 A-
89 - 87 B+
86 - 84 B
83 - 80 B-
79 - 75 C
Below 75 F

NOTE: Students using Tuition Astance (TA) are responsible for
ensuring that all Incomplete (1) work is completed within 120 days frorn
the end of the course. If the work is not completed and a grade awart
the military will take action to recover their TA payment from your pay

Students are responsible for ensuring that all grades of Incomplete (1)
been changed prior to petitioning to graduate.

ACADEMIC REVIEW PROCEDURE: Grades of Br higher may not b¢
appealed. The appeal process begins with the instructor. If fuethew
is warranted, a written request outlining the issue should be submitteq
the Academic Advisor.

-2-



Activities

PREPARATION. . . Ois defined as having assignments that are com
as suggested, in satisfactory manner/on time class and outside (
class.O The student is expected to stay current with current busines
and developmentssgoublished in local newspapers, business period
and televised news.

PARTICIPATION . . .Ois defiad as answering questions, initiating
inquiry, reducing ambiguity, amplifying concepts/questions, advancing
learning, following instructions in a coapéive manner, and assisting yg
peers and professor in the learning process.O Extra credit possibility.

Policy Statements:
University Policies

University policies a provided in the current course catalog and cours
schedules. They are also available on the university website. This cl
governed by the universityOs published policies. The following policie
of particular interest:

Academic Honesty
The unversity is committed to high standards of academic hone
Students will be held responsible for violations of these standarq
Please refer to the universityOs academic honesty policies for 3
definition of academic dishonesty and potential disciplinatypas
associated with it.

Drops and Withdrawals
Please be aware that, should you choose to drop or withdraw fr
this course, the date on which you notify the university of your
decision will determine the amount of tuition refund you receive,
Please rier to the university policies on drops and withdrawals
(published elsewhere) to find out what the deadlines are for dro
a course with a full refund and for withdrawing from a course wif
partial refund.

Special Services
If you have registeredsaa student with a documented disability 4
are entitled to classroom or testing accommodations, please in
the instructor at the beginning of the course of the accommoda
you will require in this class so that these can be provided.

Disturbances
Since every student is entitled to full participation in class withod
interruption, disruption of class by inconsiderate behavior is not
acceptable. Students are expected to treat the instructor and otl
students with dignity and respect, especiallgases where a
diversity of opinion arises. Students who engage in disruptive
behavior are subject to disciplinary action, including removal fro
the course.




Course Policies

MA-INTEGRATED STUDIES 6000: Students should begin thinking
about the 6000 capstone projects early in their program. Discussions
your instructor and the mentor for your program area are encouraged
approved project is required to enroll in the capstone course. Group
projects are encouraged, but individual pctgealso meet the requiremen
for the course.

CLASS ATTENDANCE: The following Webster University Graduate
School Policy is in effect for this course:

A. The University reserves the right to drop students who do not g
class the first week of therm/semester.

B. The student should notify the instructor prior to class if an abse
is anticipated and he or she should not miss more than four contact h
Makeup work will be assigned and if the absence is unexcused, it ma
exceed the material mented.

C. For absences of eight hours, the instructor has the option to lo
the student's grade one letter grade and to inform the student of the a

D. If a student is absent twelve hours or more, the instructor has t
option to assign a gradé'®-" (work that is unsatisfactory) and to inform
the student of the action. It is the student's responsibility to withdraw
the course.

E. For excused absences, in extreme cases, when the instructor
chooses to award a grade of Incomplete (1) foivevbBours missed, the
student must provide acceptable documentation to verify that the abss
were unavoidable (e.qg. iliness, military duty/TDY). The actions will be
coordinated with the Site Director, who will ensure that the documenta
is placed inthe studentOs file.

F. In all cases, without excused absences, the student should wit
from the course if he or she has more than twelve hours of absences.

ETHICS: Webster University strives to be a center of academic
excellence. As part of oBtatement of Ethics, the University strives to
preserve academic honor and integrity by repudiating all forms of
academic and intellectual dishonesty, including cheating, plagiarism,
all other forms of academic dishonesty. Academic dishonesty is
unaceptable and is subject to disciplinary action. The University ressg
the right to utilize electronic databases, such as Turnitin.com, to assis
faculty and students with their academic work.




Weekly Schedule

SESSION 1
Part One: Individuals as leaders

Chapter 1 Who is a Leader
Homework to be completed before class:
Read Chapter 1
Complete Self Assessment Exercise 1
Complete Apply Concept 1
Prepare for discussion @ase B Krispy Kreme

(note: OPrepare the caseO means to read the case and be prepared
the questions listed at the end of the case in class. Additionally, you §
be prepared to participate in the role play exercised identified in the¢ c

Chapter ®PLeadership Traits and Ethics
Homework to be completed before class:
Read Chapter 2
Complete Self Assessment Exercise6lL
Complete Apply the Concept2
Prepare for discussion on CasBRill Gates

Chapter dLeadership Behavior and Motivation
Homework to be completed before class:
Read Chapter 3
Complete SeHf Assessment Exercise 1, 3
Complete Apply the Concept3
Skill Dev elopement Exercise 1
Prepare for discussion @ase P Art Friedman
SESSION 2

Chapter 2 Communication, Coaching, and Conflict Skills
Homework to be completed before class:
Read Chapter 4
Complete Self Assessment Exercise4l
Complete Apply the Concepti
Review Questions 5 and 11
Prepare for discussion on CasP 4Carlton
Petersburg

Chapter 3 Contingency Leadership Theories
Homework to be completed before class:
Read Chapter 5
Comgpgete Self Assessment Exercisédl
Complete Apply the Conceptb
Review Questions odd numbers
Prepare for discussion on CasB &im Rogers




Part TwobTeam Leadership

Chapter ® Communication, Coaching, and Conflict Skills
Homework to be completed before class:
Read Chapter 6
Complete Self Assessment Exercise All
Review Questions Even Numbers
Prepare for discussion on CasB Bnisys
Corporation

SESSION 3

Chapter PLeading Follower Relations
Homework to be completed before class:
Read Chapter 7
Complete S&lEsessment Exercis&ll
Work Application 10
Prepare for discussion on CasBW. L. Gore &
Assoc.

Chapter ®Team Leadership and Sé&ffanaged Teams
Homework to be completed before class:
Read Chapter 8
Complete Self Assessment Exerciségl
Complete Apply the ConceptBand 2
Prepare fodiscussion on CaseB3Federal Express

Research Paper DiESelect two individuals that you admire and consic
to be good leaders. Write a fipage paper on the attributes that make
these individuals successful as leaders and use class conceptpanecor
and contrast their styles.

SESSION 4
Part Threeb Organizational Leadership

Chapter 9D Charismatic and Transformational Leadership
Homework to be completed before class:
Read Chapter 1
Complete SeHAssessment Exercisedll
CompleteApply the Concept4
Prepare for discussion on CasBNBike

Chapter 1DLeadership of Culture and Diversity and the learnii
Org.
Homework to be completed before cltass
Read Chapter 10




Complete Self Assessment Exerciseall
Prepare for discussion on CaseHl0ockheed

Chapter 1B Strategic leadership and Managing Crises and Ch{
Homework to be completed before class:
Readhapter 11
Complete Self Assessment Exerciseall
Work Application 7
Prepare for discussion on CaseEiBExxonMobil

Final Exam
DISCLAIMER: This syllabus is intended to provide a basic structure t

this course. Adherence to this syllabus is subject to change at the
discretion of the instructor.

Additional
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