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Part II - Faculty

Faculty General

Webster University employs four categories of faculty:

●     Full-Time Academic 

●     Adjunct Professional 

●     Adjunct Academic 

●     Part-Time 

1.  Full-Time Faculty: Full-time academic faculty are fully employed by Webster University. 

2.  Adjunct Faculty: Adjunct professional faculty are fully employed elsewhere in a profession but also teach courses for Webster 

University. Adjunct academic faculty are employed by an educational institution and also teach courses for Webster University. 

Adjunct faculty can be characterized as follows: 

a.  They teach for Webster University on a continuing basis. 

b.  They attend departmental meetings for adjunct faculty. 

c.  They attend institutes and workshops for adjunct faculty. 

d.  They are evaluated by students at the end of each course taught. 

e.  They submit course syllabi prior to the beginning of classes. 

f.  They participate in curriculum design through workshops and faculty meetings. 

3.  Part-Time Faculty: Part-time faculty are persons who are not fully employed by Webster University, but are under yearly contract 

for half-time or more. Very few Webster University faculty fall into this category. 

Administrative Faculty

Faculty members who receive administrative appointments retain their status within their departments as well as other faculty rights 
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and privileges. It is expected that administrative faculty will teach at least one 3 credit hour course in an 8 week or 16 week format 

each year. A person who does not teach during the year will not have the year count toward periodic review or leave. 

Table of Contents »

Statements of Academic Freedom

1.  The faculty, administration and students of Webster University agree to uphold and abide by the 1940 Statement of Principles on 

Academic Freedom and Tenure of the AAUP with 1970 Interpretive Comments and the statement of Johns Hopkins University that 

further defines academic freedom, with the modification that the statement on Academic Tenure be supplemented by existing 

handbook language on FDL status. 

2.  The faculty, administration and students of Webster University agree to uphold and abide by the Statement on Professional Ethics 

of the AAUP. 

These may be found in the appendix.

Intellectual Property Issues

In June, 1999 the American Association of University Professors (AAUP) adopted two statements: (1) Statement on Distance Education; 

and (2) Statement on Copyright. These statements are available on the AAUP homepage. These statements can guide us with a 

common-sense and traditional approach to many of these new situations. The following excerpts from these recent AAUP statements are 

especially informative:

I.  Statement on Copyright 

The objective of copyright is, in the words of the U.S. Constitution, to "promote the progress of science and useful arts." To 

achieve that objective, authors are given exclusive rights under the Copyright Act to reproduce their works, to use them as the 

basis for derivative works, to disseminate them to the public, and to perform and display them publicly. Institutions of higher 

learning in particular should interpret and apply the law of copyright so as to encourage the discovery of new knowledge and its 

dissemination to students, to the profession, and to the public. This mission is reflected in the 1940 Statement of Principles on 

Academic Freedom and Tenure: "Institutions of higher education are conducted for the common good and not to further the 

interest of either the individual teacher or the institution as a whole. The common good depends upon the free search for truth and 

its free exposition." 
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II.  Statement on Academic Practice 

Within that tradition, it has been the prevailing academic practice to treat the faculty member as the copyright owner of works that 

are created independently and at the faculty member's own initiative for traditional academic purposes. Examples include class 

notes and syllabi, books and articles, works of fiction and nonfiction, poems and dramatic works, musical and choreographic works, 

pictorial, graphic, and sculptural works, and educational software, commonly known as "courseware." This practice has been 

followed for the most part, regardless of the physical medium in which 

these "traditional academic works" appear, that is, whether on paper or in audiovisual or electronic form. This practice should 

therefore ordinarily apply to the development of courseware for use in programs of distance education. 

 
III.  Statement on University Copyright Ownership 

Situations do arise, however, in which the college or university may fairly claim ownership of, or an interest in, copyright in works 

created by faculty (or staff) members. Three general kinds of projects fall into this category: special works created in 

circumstances that may properly be regarded as "made for hire", negotiated contractual transfers, and "joint works" as described 

in the Copyright Act. 

The Copyright Act explicitly requires that a transfer of copyright, or of any exclusive rights (such as the exclusiveright to publish), must 

be reflected in a signed document in order to be valid. Also, when a work is prepared pursuant to a program of "sponsored research" 

accompanied by a grant from a third-party, a contract signed by the faculty member would also need to be prepared if intellectual 

property ownership was shared or assigned.

It is the purpose of this statement to affirm these basic principles as those which underlie our intellectual property rights discussions and 

practices. In short, we recognize that faculty routinely hold exclusive ownership over work created for traditional academic purposes 

regardless of medium. In the few cases where a shared ownership right is to be negotiated, a written agreement will be required in 

advance.

Because of the rapidly changing conditions of technology, particularly in the area of distance education, this statement on Intellectual 

Property Rights may need to be supplemented in the future. 

Online Programs at Webster University

Based on the successful adoption of a “Shared Use” agreement by the Administration and the Faculty Senate, the University’s online programs 
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operate under guidelines that respects these general principles and provides the integrity of the online program offerings.

It is understood that the online platform (WorldClassRoom) developed by the University for the delivery of on-line courses remains the 

property of the University; that all other material created by the instructor (or instructors, if a joint course development project) for 

delivering a specific on-line course (or courses) will remain the property of the instructor(s), except that all such course materials 

prepared under this contract will remain available for use by the University, without additional compensation, in the delivery of future on-

line sections of the course subject to the restrictions enumerated herein; that the on-line courses will only be taught by instructors 

approved and designated by the department chairperson; and that these designated instructor(s) will be separately compensated for 

teaching each course section.

Table of Contents »

Academic Rank

Definition

Academic rank represents the University’s recognition of a faculty member’s accomplishments in quality of teaching, academic 

qualifications, professional experience and contributions to his/her discipline, department and the University Community.

Table of Contents »

Timing for Promotional Reviews

Promotion may be requested along with Initial FDL Status or Tenure Review, but not before.

Classification: 

1.  Lecturer: A faculty member with the MA or its equivalent (professional experience, two years graduate work, advanced 

professional study, etc.) who has a part-time or half-time contract will be designated as a lecturer. In the case of a part-time 

appointment in which the person has an appointment at another institution, his/her rank at that institution prevails.  

 
2.  Instructor: A faculty member with the M.A. or its equivalent (professional experience, two years graduate work, advanced 

professional study, etc.) who has a full-time contract will be designated as an instructor.  

 
3.  Assistant Professor- Faculty members are eligible for appointment as or promotion to the rank of Assistant Professor if they hold 
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the terminal degree and have exhibited or have the potential for a high level of teaching ability, service to the community and 

professional contributions in their field.  

 
A faculty member who does not hold the terminal degree may be considered for this, provided that the faculty member’s 

department provides a satisfactory explanation as to why professional experience is equivalent to academic qualification and an 

appropriate qualification in the area in which the faculty member teaches. 

 
4.  Associate Professor: Faculty members who possess the terminal degree are eligible to petition for promotion to the rank of 

associate professor in their 6th year of full-time service as a member of the full-time faculty of an institution of higher learning 

(inclusive of years of service granted in their initial full-time Webster University faculty contract), provided that they have at least 

three years experience as a full-time Webster University faculty member at the rank of assistant professor. With the approval of 

the department faculty an initial appointment can be made at the rank of Associate Professor, if the individual has 6 years of 

service as a member of the fulltime faculty of an institution of higher learning. 

 
Advancement to this rank implies a high level of teaching ability, professional development, and current and continuing 

contributions to the faculty member’s discipline and the University community. 

 
A faculty member who does not hold the terminal degree may be considered for this rank on the basis of demonstrated teaching 

ability and exceptional professional experience and achievement, provided that the faculty member’s department provides a 

satisfactory explanation as to why professional experience is equivalent to academic qualification and an appropriate qualification 

in the area in which the faculty member teaches. 

 
5.  Professor: Faculty members who have at least three years of experience as a full-time member of the Webster University faculty 

are eligible to petition for promotion to the rank of professor in their 9th year of full-time service as an associate professor at an 

institution of higher education or in their 15th year of full-time serv ice as a member of the full-time faculty of an institution of 

higher learning.  

 
A faculty member who does not hold the terminal degree may be considered for this rank on the basis of demonstrated teaching 

ability and exceptional professional experience and achievement, provided that the faculty member’s department provides a 

satisfactory explanation as to why professional experience is equivalent to academic qualification and an appropriate qualification 

in the area in which the faculty member teaches. 

 
Advancement to the rank of professor implies excellence in teaching, substantial relevant professional experience, and current and 

continuing contributions to the faculty member’s discipline and service to the University community.  
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6.  Professor Emeritus: An appointment by the President of the University made to the truly rare and most distinguished of faculty 

who are completing tenure of full-time academic service. 

 
Emeritus status is intended to bring recognition/honor to the recipient and to the University. Those who have served 25 years or 

more obviously warrant this recognition. Others who have served the University less than 25 years may be nominated for Emeritus 

Status.  

 
1.  On retirement, faculty and administrators who have served 25 years at Webster would be designated Emeritus. 

FACULTY - having served full-time during most of their tenure, even though they may have more recently served with 

reduced load. 

ADMINISTRATORS - those serving: 

a.  at levels of or above vice-president, assistant dean; 

b.  as director of extended sites; 

c.  as supervisor of departments with significant budgets and significant numbers of employees. 

2.  Those with Emeritus Status would continue their association with Webster University for the most part through the 

department/area from which they retire for the following: 

a.  they would have use of and access to University libraries, stationery, University addresses; 

b.  they would continue to be eligible to attend University social, intellectual and ceremonial events, including plays, 

movies, lectures, convocations and graduations; 

c.  they would also continue on faculty and administrative mailing lists. 

3.  Emeritus Status recipients would be invited from time to time to assist the University by serving on committees, 

representing the University at external events, and in general, serving as a University emissary. 

4.  The University would attempt to provide shared office space when requested and appropriate. 

5.  The Vice President for Academic Affairs and President of the Faculty Senate will review those who are to retire each year 

and forward to the President the recommendation for Emeritus Status those who are eligible. 

 
An exception to eligibility criteria would be reviewed on the recommendation with rationale provided from the department 

from which the individual is retiring. 

Table of Contents »

Faculty Status
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There are four types of full-time faculty contracts: 

1.  Visiting Professor 

2.  Non-Status 

3.  Probationary Status 

4.  Continuing Status 

Visiting Professor

A visiting professor faculty contract is a non-renewable one-year contract which provides opportunities for artists-in-residence or visiting 

professorships. 

Table of Contents »

Non-status

A non-status track appointment is a one year full-time appointment which cannot be construed as necessarily leading toward Continuing 

Status. Non-status track appointments may be offered only to meet the needs of developing programs or temporary enrollment 

increases, to provide temporary replacement positions, or to provide flexibility for innovative or experimental positions. 

Non-status track appointments may be renewable. Faculty with Non-status track appointments enjoy all the rights and privileges of 

other full-time faculty members including membership in the Faculty Assembly. The following terms further describe these appointments:

1.  Faculty rank and promotion are not restricted by the non-status track position. Current guidelines and procedures apply. 

2.  The established faculty review process applies to faculty members with non-status track appointments. 

3.  The need for a non-status position should be reviewed annually. After three years the position should normally be converted to 

status track (i.e., probationary). If it is determined at this time that the change to status contract is premature, the decision may 

be postponed for a maximum of two more years. 

4.  The procedure for the review of the position is as follows: The Chairperson of the department will meet with the appropriate Dean

(s) to determine the future of the non-status contract. 

5.  The criteria for review of non-status positions are based upon: 

a.  Demonstrated needs of the department 

b.  Demonstrated needs of the Institution 

http://home.webster.edu/univ_handbook/faculty.html (7 of 35)3/3/2008 2:56:16 PM



Webster University Policy Handbook

6.  When a position is converted to status track: 

a.  The person who previously held the position can be offered the status position if the position was originally advertised as 

possibly leading to continuing status and if the person was originally hired after a national search conducted according to 

affirmative action guidelines. 

b.  If the position was not originally advertised as possibly leading to continuing status, the position should be reopened and 

advertised. 

7.  Faculty members whose non-status track appointments are converted to status track appointments may apply up to five years of 

their prior Webster University service toward their probationary period. Faculty may choose to apply fewer than their accumulated 

years of service. 

Table of Contents »

Probationary Status 

Meaning of Probationary Status 

Most faculty members begin their careers at Webster on Probationary Status. During the probationary period, they enjoy all the rights 

and privileges of faculty members including membership in the FCA and the protection of academic freedom subject to those limitations 

described below. 

In exceptional cases, upon recommendation of the dean and department chairperson, Continuing Status may be offered incoming 

faculty members. 

Starting Date 

Probationary status begins with the starting date of the first full time contract offered to new faculty members.

Probationary periods fall into two categories: 

1.  For those beginning their full-time teaching careers, this period shall not exceed seven academic years. 

2.  For those with two or more years full-time prior teaching experience at another institution of higher education, this period shall not 

exceed five academic years. In either case, Continuing Status may be offered or sought before completion of the probationary 

period, providing the probationary period is not less than one academic year. 
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All probationary faculty must be evaluated annually by the appropriate department. 

Table of Contents »

Continuing Faculty Status 

Faculty who have had continuing full-time contracts in the University for more than seven years must have been granted one of the two 

options described hereafter. With the contract for the third year, each full-time faculty member will declare a preliminary choice of one 

of the two options to the CRF and appropriate dean(s). 

Webster University confers continuing faculty status:

1.  to attract and retain men and women of ability in the teaching profession; 

2.  to evoke the commitment of one's energies to the progress of the educational institution; 

3.  to promote unity in the achievement of the educational goals of the institution; 

4.  to promote long-range goals with the prospect of seeing them through, especially in the face of difficulties. 

5.  to encourage and preserves an atmosphere of academic freedom and research. 

Two types of continuing faculty status are granted and recognized by the University:

1.  Tenure: Tenure means that faculty members are assured continuous appointment within the academic body of the University. 

2.  Faculty Development Leave Status (FDL): Faculty Development Leave Status is designed to provide a second option to faculty 

members planning their future at Webster. The accelerated leave feature of FDL promotes and supports faculty development and 

professional achievement. Faculty members who have successfully completed status review and who have not applied for Tenure 

are granted FDL Continuing Faculty Status. Once granted FDL (continuing faculty status), faculty members are subject to 

continuing status reviews every fifth year. 

The University does not distinguish between Tenure and FDL status as regards the value, achievements or contributions of faculty 

members. The same criteria are applied to applicants for either status. 

Table of Contents »

Faculty Review Procedures
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Peer evaluation is an integral feature in the assessment of professional competence. Webster University has developed the following set 

of procedures to provide a fair and effective system of professional peer evaluation.

Review of faculty with Probationary Status 

1.  Probationary Status is a time of primary evaluation of a faculty member; probationary faculty members are reviewed annually by 

the appropriate department. 

a.  The review is conducted by the department chairperson who, at a minimum, solicits information, according to department 

guidelines from all other department faculty and from students enrolled in or who have taken courses from the faculty 

member under review. 

b.  The departmental chairperson (or departmental committee) will conduct the review based on departmental guidelines. 

When a department has three faculty members or fewer, the chairperson may impanel a review committee that includes 

faculty from outside the department. In this situation, the committee will be selected in conjunction with the appropriate 

dean. Notification of the committee selection will be sent to the Faculty Senate President. Following the evaluation, the 

departmental chair will create an evaluation report summarizing relevant letters, teaching evaluations, etc. 

2.  The procedure for notification of results is as follows: 

a.  Positive probationary evaluation will result in the renewal of contract for the following year. The department chair shall give 

a written copy of the evaluation report to the probationary faculty member and the appropriate Dean(s). 

b.  Notification of a Negative Review 

1.  If the departmental review is negative, the chairperson shall meet with the faculty member to discuss the review at 

least ten days before the submission of the evaluation report to the appropriate Dean(s). At this meeting the 

chairperson shall give a written copy of the evaluation report to the faculty member. 

2.  The faculty member shall have seven days to respond in writing to the evaluation report. This response must be 

transmitted with the report to the appropriate Dean(s). The faculty member has the right to review written 

testimony related to comments in the report. However, the names of persons submitting the testimony must be 

removed. 

3.  The faculty member shall be sent a copy of the evaluation report as it is transmitted to the appropriate dean(s). The 

probationary faculty member has the right to meet with the Dean in a timely fashion following the faculty member’s 

receipt of the report. 

4.  Notification of negative evaluation is conveyed by the department chairperson to the appropriate Dean(s) with a 

recommendation the non-renewal of contract or the issuance of a terminal contract. The Dean has the right to 
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review written testimony related to comments in the report. If the Dean employs separate testimony different from 

the information provided by the department , the probationary faculty member must be given an opportunity to 

review and comment on the testimony prior to the meeting with the Dean. 

5.  The schedule for official notification of intent not to renew a contract is: 

1.  First academic year 

Review is completed by February first and notification is given not later than March first if the contract 

expires at the end of the academic year; or, if an appointment terminates during an academic year, at least 

three months in advance of its termination. 

2.  Second academic year 

Review is completed by November fifteenth and notification is given not later than December fifteenth if the 

contract expires at the end of the academic year; if, if the appointment terminates during an academic year, 

at least six months in advance of its termination. 

3.  Third or more academic year 

Review is completed by March first and notification is given no later than twelve months before the 

expiration of the final (terminal) contract. 

Table of Contents »

Procedures for Initial Review and Continuing Status Review 

A Webster faculty review passes through three offices: 

1.  The Committee to Review Faculty 

2.  The appropriate Dean 

3.  The Chief Academic Officer 

The following are the steps and safeguards in each office. After this general overview, procedures and standards for each kind of review 

are given.

1.  The Committee to Review Faculty (CRF) 

a.  Faculty members submit to the CRF a current vita and any other written information they consider pertinent. CRF shall 

from time-to-time, on its own initiative or as requested by the Faculty Senate, submit to the Faculty Senate for its approval 
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procedures and guidelines for petitioners and departments. Procedures approved for the following academic year shall be 

distributed to departments and faculty members no later than April 1st. 

b.  The department chairperson shall submit to CRF materials required by applicable CRF procedures and guidelines. (See A.I.

a. above.) This information should be accompanied by a signed statement from the faculty member under review verifying 

the faculty member's knowledge of the materials being submitted by the department 

c.  The CRF makes public notification to the University community that the faculty member is undergoing initial status review 

and invites all concerned members of the community to give written testimony to the Committee. Criteria for evaluation 

will be posted along with notification. 

d.  A draft statement of the review will be made available to the individual faculty member at least fourteen days prior to the 

submission of the final report. The faculty member has seven days to respond in writing to the draft, if desired. 

e.  The faculty member being reviewed may appear before the Committee to review the draft and respond to the draft in 

writing. The faculty member has the right to review written testimony related to comments in the report. The names of 

persons submitting the testimony shall not be acknowledged. 

f.  The final CRF report for each individual will be distributed to the: 

1.  Faculty member under review 

2.  Department Chairperson 

3.  Appropriate Dean 

4.  President of the Faculty Senate 

2.  The Appropriate Dean 

a.  The appropriate dean is that dean who has administrative responsibility for the department or program to which the faculty 

member has major contractual responsibility. 

b.  The dean may request and receive any CRF data file 

c.  The dean may: 

1.  agree with the committee and forward the report to the Chief Academic Officer with or without comment 

2.  disagree with the committee, in which case: 

a.  the dean prepares his/her reasons for disagreeing in writing, and gives the committee the written 

disagreement. The dean also shares with the petitioner the reasons for disagreeing and provides the 

petitioner an opportunity to respond in writing. This response will also be given to CRF. If the Dean 

employed separate testimony different from the information utilized by CRF, the petitioner and CRF must be 

given an opportunity to review and comment on the testimony prior to the meeting between CRF and the 
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dean. 

b.  the CRF and the dean meet to try to reach an agreement. If no agreement is reached, the committee's 

report, the dean's written disagreement, and the file of data are passed to the Chief Academic Officer 

c.  If no agreement is reached [i.e., between CRF & dean] the CRF report, the dean's written disagreement, and 

the file of data are forwarded within seven days to the Vice President for Academic Affairs (VPAA.) The VPAA 

meets preferably within two weeks with CRF and the dean to attempt to resolve their differences. 

3.  The Vice President for Academic Affairs makes the final decision and informs all the parties. 

Disposition of recommendations regarding Promotion 

1.  If CRF and the dean agree regarding a request for promotion, the dean so informs the Vice President for Academic Affairs (VPAA) 

in writing, sending a copy to CRF. 

a.  If the VPAA concurs with the recommendation of CRF and the dean, he/she forwards that recommendation to the VPAA. 

b.  If the VPAA disagrees with the recommendation of CRF and the dean, he shall meet within two weeks with CRF and the 

dean and attempt in good faith to resolve the disagreement. 

2.  If CRF and the dean disagree regarding a request for promotion, the CRF report, the dean's written recommendation, and the file 

of data are forwarded within seven days to the Vice President for Academic Affairs (VPAA.) The VPAA meets preferably within two 

weeks with CRF and the dean to attempt to resolve their differences. 

3.  The VPAA makes the final determinations, subject to the by-laws of the Board of Trustees, and informs the petitioner, the CRF, 

and the dean of the decision. 

Suspension of Status Review Process 

If in the course of the review process, CRF receives important information about the petitioner in areas not directly related to the review 

criteria or of such a nature that CRF is not in a position to evaluate this information, the CRF chair may forward such information to the 

Vice President for Academic Affairs and the President of the Faculty Senate.

If the Vice President for Academic Affairs and the President of the Faculty Senate find that this information warrants further 

consideration, they shall inform the petitioner and the CRF that the review process has been suspended for up to six weeks in order for 

the information to be reviewed. By the end of the six week suspension either the matter shall be resolved and the status review process 

resumed, or the Chief Academic Officer and the President of the Faculty Senate shall confer with the petitioner, and with the 

concurrence of the petitioner, may continue the suspension of the review process until the next academic year, extending the 
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probationary period one year.

Under no circumstances shall the probationary period be extended beyond one additional year.

CRF disposition of files 

CRF shall maintain materials submitted by petitioners in a secure for a period of one academic year following the issuing of its reports 

and recommendations; thereafter CRF shall return personal portfolios to petitioners and destroy all other materials.

Table of Contents »

Criteria for Evaluation

The criteria are established to accommodate the varying roles of faculty as defined by their contractual agreement with the University. 

Faculty members are expected to be qualified classroom teachers and have competence in their academic disciplines commensurate 

with the educational goals of the University.

The following criteria will be used in making the initial status determination and for continuing status periodic reviews.

a.  classroom teaching and advising 

b.  professional development appropriate to the individual's discipline 

c.  service to the University, academic and professional communities. 

For faculty members whose primary responsibility is teaching, the classroom teaching criterion will be the most significant for their 

reviews.
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Initial Status Review Procedure 

Faculty who have had continuing full-time contracts in the University for more than seven years must have been granted one of the two 

options, Tenure or FDL, described above. With the contract for the third year full-time faculty members must notify, in writing, their 

chairpersons, the Chairperson of the CRF, and the President of the Faculty Senate, and the appropriate dean(s) of the continuing status 

option (Tenure or FDL) they intend to exercise. The initial status review will be conducted by the CRF.
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1.  To change from Probationary to Continuing Status, full-time faculty members are required to undergo an initial status review by 

the Committee to Review Faculty. 

2.  Full-time faculty members with Probationary Status who are scheduled for review have two options available under Continuing 

Status: 

a.  Option I - Tenure; 

b.  Option II - FDL. 

3.  TIMING OF INITIAL REVIEW FOR TENURE. Initial reviews for tenure will be conducted during the sixth year of the probationary 

period. A faculty member who is granted tenure may apply immediately for a Sabbatical for the following year.  

TIMING OF INITIAL FDL REVIEWS. Initial reviews for FDL status will be conducted in the sixth year of the probationary period.  

However, faculty seeking FDL status in the 2006-07 or 2007-08 academic year may have their initial status reviews conducted 

during the fifty year of the probationary period, but no later than the sixth year. 

4.  The Committee to Review Faculty may recommend FDL status instead of Tenure for faculty members undergoing initial status 

review. This may occur when the Committee determines on the basis of the testimony it receives, that a disproportionate number 

of the faculty member's department colleagues are already tenured. The Committee shall consult with the faculty member under 

review before making such a recommendation. 
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Final Determination of Status

The Vice President for Academic Affairs will make final determination on requests for FDL and Tenure status. 

If a request for FDL Status or Tenure is ultimately denied, the faculty member will be issued a one-year terminal contract.
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Continuing Faculty Status Review

For those faculty members with FDL Continuing Faculty Status, reviews will be conducted at least every fifth year in addition to the 

annual departmental evaluations in consultation with the appropriate dean. Faculty members with FDL Status who have not been 

evaluated in the preceding four years will automatically be scheduled for a review of continuing status in the fifth year.

Process:
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Full department reviews will be conducted for continuing status reviews renewals. If a positive department review has been supported 

by seventy-five percent (75%) or greater of the voting members of the department, the CRF will defer to the recommendation. 

If the department review is negative, or positive with less than 75% support from the voting full-time faculty members casting votes of 

the department, then the CRF will conduct its own independent review process and follow the same procedure as with an initial status 

review 

 
For a department with fewer than five full-time members outside reviewers from other departments may be added to the department 

review committee to bring the number of committee participants to four.

Final Determination:

1.  A positive review will serve as a renewal of the rights and obligations that accompany FDL status, and the faculty member will 

have Continuing Faculty Status renewed for an additional five years. 

2.  A negative review will result in the issuance of a one year terminal contract. However, the faculty member has the option of 

scheduling a second CRF review prior to March first of the terminal contract year. 

A second negative review will sustain the terminal contract. A positive review will result in a reinstatement of the faculty member 

to Continuing Faculty Status. 

Departments are to notify CRF in writing by December 15th of the results of all Continuing Faculty Status Reviews, whether or not CRF 

action is required.
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Change of Continuing Faculty Status

The University recognizes the right of faculty to request a change of continuing status option.

FDL to Tenure:  A faculty member with FDL can at the time of periodic review petition for a change of status from FDL to Tenure.  A 

negative review will invoke the same procedures as any negative review that is followed by a negative decision on the request for 

tenure by the Chief Academic Officer (VPAA) and will result in the return of the individual to FDL status.  Future leaves will be calculated 

from the time of the last leave and with respect to the status option held by the faculty member during the year of the next scheduled 

leave.
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