
	Course
	HRDV 5630 Organization Development and Change

	Term
	Spring 2, 2006

	Instructor
	Bob Walters, MS, SPHR; 321-255-5247 (h) 321-434-1957 (w) bob.walters@health-first.org; bobwalters1@cs.comOffice Hours:  One half hour before class and one hour after class, or by appointment

	Catalog

Description
	Organization Development (OD) is the process of planning and implementing interventions to create interpersonal, group, intergroup, or organization-wide change.  This course presents the theoretical foundations of organization development as an applied behavioral science.  Students will also be introduced to many types of interpersonal, intra-group, intergroup, and organizational interventions that are used to effect comprehensive and lasting changes.

	Prerequisites
	NONE

	Course Level Learning Outcomes
	 This course is designed to provide a basic foundation in organization development (OD) at the graduate level. It will include a theoretical and competency base for human resource development practitioners, organizational managers and leaders, human resource managers, and other students of business disciplines.  The objectives are to:

· Review the history and development of OD as an applied behavioral science

· Introduce the student to the most current theory and applications as well as classical models and foundation

· Review the entire range of organization development frameworks and interventions

· Introduce theory-based, diagnostic frameworks to assist in choice of specific interventions

· Develop basic professional competencies that will assist the class members to develop into student-practitioners

· This course is designed for students who are new to the HRDV field and who need to learn about organizations and their environments.

· It is also designed for more organizational development practitioners who may want to supplement their experience with academic training.

· This course is a core course in the Masters in HRDV curriculum.

· Organizational Development is fundamental to making change in organizations. 

· It is the primary methodology and complements each of the other disciplines such as career development, training and development, and group development and change.

As a core course, it provides background which is useful in the development of integrative projects in HRDV 6000

	Materials
	REQUIRED TEXTS: Harvey, D., & Brown, D. R. (2001). An Experiential Approach To Organization  Development. (7h ed.). ISBN 0-13-144168-X: Prentice Hall

	Grading
	A. Chapter reports = 30% of final grade

B. Term Presentation = 50% of final grade
C. Instructor’s evaluation of student’s quality of dialogue-attendance and submitting the required assignments on time = 20% of final grade
Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

Letter Grade
Numerical Score
A    96-100% (4.0) 

A-  91-95% (3.67)

B+  87-90% (3.33)

B   82-86% (3.0)

B-  78-81% (2.67)

C   70-77% (2.0)

F   69 & below (0)

I   Incomplete (0) 

W   Withdrew



	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course



	Course Policies
	Attendance at all class sessions is expected.

Late weekly write-ups and written case assignments will be accepted if prior arrangements have been made with the instructor, but will be given reduced points based upon the number of class sessions it is late.

	Week 1 Schedule
	 Preparation for class::

Read Chapter 1 OD and Reinventing the Organization

Read Chapter 2 Organizational Renewal – The Challenge of Change Classroom Discussion Topics:

Discuss syllabus



Icebreaker handout

Overview of OD

Discuss project requirements in detail

Discuss survey feedback process

HF Positive Workplace Program Initiative

Key drivers of organization change – pages 1 & 2 -Survival Guide

Explain chapter reports and term project outline - handout

Additional Exercises:

Show video – “Leadership: Real People, Real Stories”

Class exercise – page 21 text

	Week 2 Schedule
	 Preparation for Class:

Chapter 3 Changing the Culture

Chapter 4 Role and Style of the OD Practitioner

Classroom Discussion Topics:

Chapter Reports 3-4

Icebreaker – Quiz/OD Glossary

Firing up commitment during organizational change

Case Discussion – 3.1 The Dim Lighting Company -  p.90

Additional Exercises:

Show Video – “Fish”

	Week 3 Schedule
	Preparation for Class:

Chapter 5  The Diagnostic Process

Chapter 6  Overcoming Resistance to Change

Classroom Discussion Topics:

Chapter Reports 5 & 6


Icebreaker – Communications – Halley’s Comet

Discuss projects – teams and proposed topics

Lecture – Teambuilding

Lecture – The Employee Handbook for Organizational Change

Case Study – Case 4.1 Grayson Chemical Page 127

Additional Exercises:

Personal Style Inventory

Exercise – The M&M’s

Exercise – Meeting Monsters

	Week 4 Schedule
	Preparation for Class:

Chapter 7 Process Intervention Skills

Chapter 8 OD Intervention Strategies

Classroom Discussion Topics:

Chapter Reports 7 & 8

Term Project review – additions/changes

Lecture – Classic Interventions

Review term project examples

Additional Exercises:

Video – “Managing Change”

Video – Gallup “Building a Stronger Workplace

	Week  5 Schedule
	Preparation for Class 

Chapter 9 Employee Empowerment and Interpersonal Interventions

Chapter 10 Team Development Interventions

Classroom Discussion Topics

Chapter Reports 9 & 10

Organization Development Game – Process Consulting

Lecture – Why Re-Engineering Fails

Lecture - Boss Versus Coach

Case Analysis – OD in a Fire Department

	Week 6 Schedule
	Preparation for Class 

Chapter 11 Inter-group Development Interventions

Chapter 12 Goal Setting for Effective Organizations

Classroom Discussion Topics

Chapter Reports 11 &12

Career Coaching Through The Generations – focus on Gender Gap 

Strategic Planning – Ten Points To Success

Characteristics of High performing Team Members

Twenty Ways to Communicate with Employees

Additional Exercises:

Thomas Killmann Conflict Mode Instrument

Video – “The Pickle/Video  “Resilience – A Change for The Better”

	Week 7 Schedule
	Preparation for Class 

Chapter 13 Work Team Development

Chapter 14 High Performance Systems and the Learning Organization

Classroom Discussion Topics

Chapter Reports 13 & 14

Lecture – Consulting /Discuss HR partnership 

· HR process fixes/Organizational fixes

· Positive feedback

Case Study – The Farm Bank

Lecture – OD Interventions that work

Allow remaining class time for presentation groups to meet.

	Week 8 Schedule
	Preparation for Class 

Chapter 15 Organization Transformation and Strategic Change

Chapter 16 The Challenge and Future for Organizations

Prepare for Term Presentation

Classroom Discussion Topics:

Chapter Reports 15 & 16

Begin Term Presentations

	Week 9 Schedule
	Preparation for Class 

Prepare for Term Presentation

Classroom Discussion Topics:

Team Presentations 


PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252


MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm(Central Time)
Friday 7am-6pm (Central Time)
Saturday 8am-5pm (Central Time)
Sunday noon-4pm (Central Time) 

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
Original approved by:
Dr. Calvin D. Fowler Academic Dean Space Coast Region, January 18, 2006
Webster
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