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CATALOG COURSE DESCRIPTION: Organization Development (OD) is the process of planning and implementing interventions to create interpersonal, group, intergroup, or organization-wide change.  This course presents the theoretical foundations of organization development as an applied behavioral science.  Students will also be introduced to many types of interpersonal, intra-group, intergroup, and organizational interventions that are used to effect comprehensive and lasting changes.

REQUIRED TEXTS:  

An Experiential Approach to Organization Development, 7th Edition, Don Harvey & Donald R. Brown, 2001. Pearson/Prentice Hall, ISBN: 0-13-144168-X

SUGGESTED SUPPLEMENTAL READINGS:  Students will be required to review periodicals, texts and journal articles related to course topics. These resources will be used to supplement evidence from the text in completing assignments and classroom discussion.

INCOMING COMPETENCY OF STUDENTS EXPECTED BY INSTRUCTOR: 

A student participating in this course is expected to write, conceptualize, and verbalize at a level commensurate with graduate level education; to explore, and challenge the basic assumptions about business; have the initiative to participate in a wide range of experiential and practical exercises as well as the practical application of learned human resources theories and concepts to assigned exercises and problems.
COURSE STATEMENT OF OBJECTIVES:  

After completing this course the student will be able to:

· Explain in detail the historical foundations and methodological underpinnings of action research and organization development (OD).  

· Elucidate the concepts and techniques upon which survey feedback, process consultation and team building interventions are based.  

· Articulate the steps involved in planned change and appreciate the delicate nature of organizational interventions.  

· Differentiate between and among trendy fads that waste organizational time, energy and effort from truly effective models, paradigms and change strategies that make real improvements in human behavior in organizations.  

· Identify organizational situations that require professional assistance, diagnose the organizational issues, and at a basic level, apply the appropriate intervention.  Easily locate professional resources/tools available to the practitioner.  

· Use themselves as instruments in the change process.  Integrate OD frameworks with broader HR principles and competency models.

SCHEDULE OF REQUIRED READINGS, CLASS PREPARATIONS AND ASSIGNMENTS, LECTURES, DISCUSSIONS, STUDENT PRESENTATIONS, AND EXAMS:All cases and problems should be completed before class and handed in at the end of the class period they are due.  Late submissions after the class discussion will lose 15 points for each class they are late. Readings and assignments should be completed before class they are due.  

	WEEK 1 
	Preparation for class::

Read Chapter 1 OD and Reinventing the Organization

Read Chapter 2 Organizational Renewal – The Challenge of Change Classroom Discussion Topics:

Discuss syllabus



Icebreaker handout

Overview of OD

Discuss project requirements in detail

Discuss survey feedback process

HF Positive Workplace Program Initiative

Key drivers of organization change – pages 1 & 2 -Survival Guide

Explain chapter reports and term project outline - handout

Additional Exercises:

Show video – “Leadership: Real People, Real Stories”

Class exercise – page 21 text

	WEEK 2 
	Preparation for Class:

Chapter 3 Changing the Culture

Chapter 4 Role and Style of the OD Practitioner

Classroom Discussion Topics:

Chapter Reports 3-4

Icebreaker – Quiz

OD Glossary

Firing up commitment during organizational change

Case Discussion – 3.1 The Dim Lighting Company -  p.90

Additional Exercises:

Show Video – “Fish”

	WEEK 3 
	Preparation for Class:

Chapter 5  The Diagnostic Process

Chapter 6  Overcoming Resistance to Change

Classroom Discussion Topics:

Chapter Reports 5 & 6


Icebreaker – Communications – Halley’s Comet

Discuss projects – teams and proposed topics

Lecture – Teambuilding

Lecture – The Employee Handbook for Organizational Change

Case Study – Case 4.1 Grayson Chemical Page 127

Additional Exercises:

Personal Style Inventory

Exercise – The M&M’s

Exercise – Meeting Monsters



	WEEK 4


	Preparation for Class:

Chapter 7 Process Intervention Skills

Chapter 8 OD Intervention Strategies

Classroom Discussion Topics:

Chapter Reports 7 & 8

Term Project review – additions/changes

Lecture – Classic Interventions

Review term project examples

Additional Exercises:

Video – “Managing Change”

Video – Gallup “Building a Stronger Workplace



	WEEK 5
	Preparation for Class 

Chapter 9 Employee Empowerment and Interpersonal Interventions

Chapter 10 Team Development Interventions

Classroom Discussion Topics

Chapter Reports 9 & 10

Organization Development Game – Process Consulting

Lecture – Why Re-Engineering Fails

Lecture - Boss Versus Coach

Case Analysis – OD in a Fire Department



	WEEK 6 

WEEK 6

(cont’d)
	Preparation for Class 

Chapter 11 Inter-group Development Interventions

Chapter 12 Goal Setting for Effective Organizations

Classroom Discussion Topics

Chapter Reports 11 &12

Career Coaching Through The Generations – focus on Gender Gap 

Strategic Planning – Ten Points To Success

Characteristics of High performing Team Members

Twenty Ways to Communicate with Employees

Additional Exercises:

Thomas Killmann Conflict Mode Instrument

Video – “The Pickle”

Video – “Resilience – A Change for The Better”

	WEEK 7
	Preparation for Class 

Chapter 13 Work Team Development

Chapter 14 High Performance Systems and the Learning Organization

Classroom Discussion Topics

Chapter Reports 13 & 14

Lecture – Consulting 

Discuss HR partnership 

· HR process fixes

· Organizational fixes

· Positive feedback

Case Study – The Farm Bank

Lecture – OD Interventions that work

Allow remaining class time for presentation groups to meet.

	WEEK 8
	Preparation for Class 

Chapter 15 Organization Transformation and Strategic Change

Chapter 16 The Challenge and Future for Organizations

Prepare for team presentation

Classroom Discussion Topics:

Chapter Reports 15 & 16

Begin Team Presentations

	WEEK 9
	Preparation for Class 

Prepare for team presentation

Classroom Discussion Topics:

Team Presentations 


Chapter Review: Chapter reports must have a brief summary of the chapter and the following:

What you learned

How does it apply to your organization

Your opinion
Team Presentation: Each team will develop an idea for an OD project. Projects  will require approval by the instructor. Each team must present recommendations as presenting to the executive committee of their corporation.  Power point presentation must be prepared. The presentation will be between 30 to 40 minutes. All members of the team must participate.

	COURSE REQUIREMENTS:
	% OF GRADE

	a. Chapter reports
	30

	b. Team Presentation
	50

	c. Instructor’s evaluation of student’s quality of dialogue-attendance and submitting the required assignments on time
	20


Specific details and criteria for all assignments will be discussed in class.

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.


Space Coast Region Syllabus Attachment

Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

	Letter Grade
	Numerical Score

	A
	96-100% (4.0) 

	A-
	91-95% (3.67)

	B+
	87-90% (3.33)

	B
	82-86% (3.0)

	B-
	78-81% (2.67)

	C
	70-77% (2.0)

	F
	69 & below (0)

	I
	Incomplete (0) 

	W
	Withdrew


RESEARCH REQUIREMENTS:  

A formal paper is required which will use secondary (literature) research, and the development of an actionable proposal related to the student’s principal work area.  Students should use the term paper guidelines on the Webster Space Coast home page under student services.  The term paper will be graded using the Guidelines for grading a paper on the home page.

The student will select one appropriate dimension and, building on appropriate research fully supported by the relevant literature, develop and actionable plan for improving work group performance regarding that dimension.  The paper should use at least one of the topics studied in the course.

The paper will indicate references using the APA style.  The term paper guideline demonstrates common type references.  If you have a reference type not covered in the term paper guidelines then the student should refer to the APA home page for assistance.

References must be from refereed journals similar to those found in Webster’s Passport electronic library.  References from newspapers and periodical magazines written for the general public are unacceptable for graduate research work.  The student must justify that a homepage is a creditable source before it can be used.  

The final student paper is due in Week 9 unless otherwise specified by the instructor.

Each student will also prepare an Executive Presentation for oral delivery to the class in Week 8 or 9 as determined by the instructor.  A single spaced, single sheet Executive Summary summarizing the research for distribution to each class member in Week 8 is suggested.
DETERMINATION OF GRADES STATEMENT:

 Determination of grades is based on the following requirements and criteria.

Work that is barely adequate for Graduate work, Minimum Grades: 70-77 or "C": 
Products (papers, case studies, projects, presentations) must be on time, in the correct format, corrected for spelling and grammar, appropriate materials included and referenced, to-the-point and on topic, and conclusions must be supported. 

Examinations (in-class and take home) must be complete, accurate, neat, evidence clear thought, and exhibit concise and to-the-point responses.

Classroom behavior in class discussions and group activities should be responsible, exhibit open communication, constructive and helpful.

Satisfactory Graduate Work, Grades of 78-90, or "B-, B, and B+":  
Products must meet the requirements stated above for minimum requirements and additionally meet professional criteria. For example, documentation should be included to support research papers, the APA format should be used consistently throughout the paper, and substantially more than the minimum number of references should be included. Presentations should be logical, organized and comprehensive.

Examinations (in-class and take home) should be organized, in-depth, comprehensive, logical and complete, and evidence thorough understanding of the subject/topic through application of principles.

Classroom behavior should exhibit very focused activity and thought on the subject/topic of discussion, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion.

Superior Graduate Work, Grades of 91-100 or "A- and A": 
Products must meet all requirements stated above and additionally meet creative criteria. These criteria include unique topic or subject selection, synthesis of ideas, and evaluation of subject matter and positions found in the literature, be creative in approach, establish new relationships with ideas and provide new insights. 

Examination responses indicate insightfulness of understanding, a synthesis of information and unique ideas, and rationale for application of principles following careful analysis. 

Classroom behavior should exhibit very focused activity and thought on the subject at hand, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion. An earned grade of "A" represents the best work of students accomplished in a unique and professional manner.
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