
	Course
	Pricing and Contract Negotiations (PROC 5870)

	Term
	Fall 2, 2007

	Instructor
	Instructor: Dr. Harold D. Coleman,  Phone: 321-269-7978 or Cell #: 321-223-4573, Email:  hcoleman01@earthlink.net, Office Hours: 30 Minutes before class.

	Catalog

Description
	This course reinforces pricing skills taught in the basic Pricing and Negotiation course and further develops skills in pricing, cost analysis, and managing contract issues. Integrated Program Teams (ITPs) are established to resolve simulated case studies. Each ITP is required to demonstrate its ability to recognize, resolve, and provide advice on pricing issues. Students will appropriately use price and cost analysis in developing pre-negotiation objectives so that a fair and reasonable cost or price position can be supported. 

	
REQUIRED TEXTS:  
	
The Strategy and Tactics of <Pricing>: A Guide to Growing More Profitably. Thomas T. Nagle and John E. Hogan. Prentice-Hall, <<Upper Saddle River>, <NJ>>. 4th  Edition, 2006. ISBN: 0-13-185677-4.  


	Course Level Learning Outcomes
	The following is a list of learning outcomes for this course:
· Recognize and incorporate the broad spectrum of analytical, diagnostic and research tools necessary to negotiate an integrated contractual service, production or construction agreement for the Government. 

· Construct comprehensive planning, preparation and methodology for negotiating Government contracts and agreements 

· Analytically assess the contractual pricing necessary for arriving at a fair and reasonable agreement that permits the service, construction or production provider to be healthy and profitable yet provide the Government a cost competitive agreement. 

COURSE CONTENT

Students will have the opportunity to apply what they have read from a wealth of Government material by doing practical exercises, taking periodic quizzes, completing various mathematical representative problems, completing case studies, addressing questions related to the text material and participating in discussion questions with fellow students and the instructor.

Students will be exposed to the utilization and value of the following tools and analytical techniques: 

· Measures of Central Tendency 

· Measures of Dispersion 

· Confidence Interval 

· Stratified Sampling 

· Simple and Advanced Regression Analysis Models 

By utilizing case assignments and prescriptive formats for assessment, students will assemble thorough positions and recommendations associated with such subjects as: 

· Examination of the definition, composition, value, importance, permitted limits and critical aspects of Indirect Costs 

· Indirect Cost Pools 

· Analyze Estimated Rates 

· Adjust Billing Rates 

· Identify Cost that are Disallowable 

· Establish Final Rates 

Handouts are provided to the students to enhance and specifically guide the students through the analytical and methodical process designed by the Department of Defense. This includes such subjects as: 

· Structuring Incentive Contracts 

· Commercial Item Pricing Methodology 

· Market Research Process and Reports 

· Contract Termination 

Utilization of case study and prescriptive price negotiation memorandums (PNM) for the acquisition of services and construction requirements is incorporated. The services case reinforces the importance of learning such outcomes as: 

· Structuring a Cost Incentive Pricing Arrangement 

· Negotiating Equitable Adjustments 

· Diverse types of Contract Actions 

· Identification and Adjustment  of Defective Pricing 

The construction case reinforces the importance of learning such techniques as: 

· Improvement Curve Analysis 

· Application of Work Measurement Concepts 

· Negotiate Equitable Adjustments for Work Stoppages 

The outcomes of this course relate to the DAU’s Enabling Learning Objectives and its Terminal Learning Objectives and are included and taught in order that students attending Webster University achieve equivalency with CON 204 Intermediate Pricing.

The student should benefit from receiving the foundation and preparation for the other core courses in the PROC tract (i.e., Acquisitions Law, Operations Management, Pricing, Negotiations, and Logistics). Course Outcome Competencies

	Materials
	Textbooks and other Requirements: 

The Strategy and Tactics of Pricing: A Guide to Growing More Profitably. Thomas T. Nagle and John E. Hogan. Prentice-Hall, Upper Saddle River, NJ. 4th  Edition, 2006. ISBN: 0-13-185677-4.
Contract Pricing Reference Guide, Volume 4. This document can be downloaded at: www.acq.osd.mil/dpap/contractpricing/chap-index.htm 

Also, students will obtain additional materials for this class through the instructor. Material comes from the Federal Acquisition Regulations (FAR) and mathematical examples, case studies, discussion questions and exam material developed for use in this Pricing and Integrated Contract Negotiations course. 

Supplemental Readings: 

Practical Exercises, readings and case scenarios will be provided as handouts.

Note: 

The course will be taught from the Federal Acquisition Regulations (FAR) and materials developed by DAU for CON 204, Intermediate Pricing. Equivalency will require use of FAR as well as some of the financial material developed for this course. Webster instructors have flexibility with regard to problems and cases, but it is limited. 
RESEARCH REQUIREMENTS:  

A formal paper is required which will use secondary (literature) research, and the development of an actionable proposal related to the student’s principal work area.  Students should use the term paper guidelines on the Webster Space Coast home page under student services.  The term paper will be graded using the Guidelines for grading a paper on the home page.

The student will select one appropriate dimension and, building on appropriate research fully supported by the relevant literature, develop and actionable plan for improving work group performance regarding that dimension.  The paper should use at least one of the topics studied in the course.

The paper will indicate references using the APA style.  The term paper guideline demonstrates common type references.  If you have a reference type not covered in the term paper guidelines then the student should refer to the APA home page for assistance.

References must be from refereed journals similar to those found in Webster’s Passport electronic library.  References from newspapers and periodical magazines written for the general public are unacceptable for graduate research work.  The student must justify that a homepage is a creditable source before it can be used.  

The final student paper is due in Week 9 unless otherwise specified by the instructor.

Each student will also prepare an Executive Presentation for oral delivery to the class in Week 8 or 9 as determined by the instructor.  A single spaced, single sheet Executive Summary summarizing the research for distribution to each class member in Week 8 is suggested.

DETERMINATION OF GRADES STATEMENT:

Determination of grades is based on the following requirements and criteria.

Work that is barely adequate for Graduate work, Minimum Grades: 70-77 or "C": 
Products (papers, case studies, projects, presentations) must be on time, in the correct format, corrected for spelling and grammar, appropriate materials included and referenced, to-the-point and on topic, and conclusions must be supported. 

Examinations (in-class and take home) must be complete, accurate, neat, evidence clear thought, and exhibit concise and to-the-point responses.

Classroom behavior in class discussions and group activities should be responsible, exhibit open communication, constructive and helpful.

Satisfactory Graduate Work, Grades of 78-90, or "B-, B, and B+":  
Products must meet the requirements stated above for minimum requirements and additionally meet professional criteria. For example, documentation should be included to support research papers, the APA format should be used consistently throughout the paper, and substantially more than the minimum number of references should be included. Presentations should be logical, organized and comprehensive.

Examinations (in-class and take home) should be organized, in-depth, comprehensive, logical and complete, and evidence thorough understanding of the subject/topic through application of principles.

Classroom behavior should exhibit very focused activity and thought on the subject/topic of discussion, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion.

Superior Graduate Work, Grades of 91-100 or "A- and A": 
Products must meet all requirements stated above and additionally meet creative criteria. These criteria include unique topic or subject selection, synthesis of ideas, and evaluation of subject matter and positions found in the literature, be creative in approach, establish new relationships with ideas and provide new insights. 

Examination responses indicate insightfulness of understanding, a synthesis of information and unique ideas, and rationale for application of principles following careful analysis. 

Classroom behavior should exhibit very focused activity and thought on the subject at hand, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion. An earned grade of "A" represents the best work of students accomplished in a unique and professional manner.

	Grading
	COURSE REQUIREMENTS:
% OF GRADE
a. Class participation (beyond cases)
10%
b. Case discussions/Integrated Program Teams (IPTs)
10%
c. Mid-Term Exam 

30%

d. Formal Paper
20%

e. Final Exam
30%

Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

Letter Grade
Numerical Score
A

96-100% (4.0) 

A-

91-95% (3.67)

B+

87-90% (3.33)

B

82-86% (3.0)

B-

78-81% (2.67)

C

70-77% (2.0)

F

69 & below (0)

I

Incomplete (0) 

W

Withdrew



	Activities
	The instructor will use the following course activities in order to evaluate the student’s ability to perform at the graduate level:

· Required weekly exercises and/or quizzes requiring reading of provided material and research of Government support documents;

· Required Case Studies reflecting learned course content and application analysis of the assigned case. 
· Involvement in on-line discussions which require active student participation throughout the class sessions and grade of participation based on the degree of involvement and substance of individual student input.

Weekly Readings: 

Each student is expected to read weekly readings/assignments. The readings/assignments will be provided by the instructor via the appropriate link on the course page each week. 

Weekly Assignments and Activities: 

Weekly assignments and activities as assigned by the instructor are listed in the Course Schedule. All Class Discussion Questions, Quizzes and Questions requiring a response, Practical Exercise Assignments, Case Assignments and other assignments are to be posted via the WebCT “Assignments” area. “Chat Rooms” will be provided for the students to converse with each other regarding the assignments and especially the Case assignments. In addition, the Exercise result requirements should be posted by the students in the WebCT “Assignments” area.

The instructor will provide timely feedback on all assignments, discussion postings, and exercise results of case work. Except for unforeseen circumstances, the instructor monitors on a regular basis the “Discussions” and “Course Mail” sections of the course home page.

Scoring Criteria: 

· Papers and cases shall be in 12 point Times New Roman font, double spaced, 1" margins and contain reference footnotes (if utilized) on each numbered page. Use APA format for in-text citations and references. Be certain that your name and date appear on each page. 

· Grammatical and spelling errors will result in scoring penalties. 

· A Bibliography should be used for all references (including the text) if relevant to the paper or case being submitted. 

· Late submissions will result in a 50% deduction from grade. If the student is unable to submit the assignment on time, arrangements must be made with the instructor prior to the due date and time of the assignment of the due date.

Weekly Discussions: 

Each week you will be required to visit the discussion area and respond to a posting by the instructor.   These postings will often relate to the current topic or theme of weekly study including case studies, when they are involved.  You will also need to respond to at least one other posting submitted by a classmate. Weekly discussion questions are also assigned each week in the Weekly Schedule section. The instructor will regularly visit the discussion, adding comments and responding with answers to questions, as appropriate.

You should plan to check into the forum at least twice a week. You will be graded on your participation in the discussions. Your responses should be substantive, and include new ideas, thought-provoking questions, or examples from your real life experiences. This activity provides an opportunity for you to share knowledge with your classmates and is an excellent forum for learning from each other. 

If possible, log on to the course every day. Always check Mail and Discussions for updated messages about the course. The due dates and times for assignments are based on Central Time Zone (CT).  If you encounter technical problems, please contact the Help Desk.

Chat Rooms: 

Students should plan to utilize the chat rooms as a means of sharing preparation for their case preparation, quizzes and assignments and other work that may require guidance and assistance from the other student. This course encourages sharing of the learning with fellow students.

How to Earn an "A" in this Course The most successful students will do the following things in this class: 

1. Read the reading assignments (including the instructor written and audio communications) early in the week. 

2. Complete assignments and class activities on time. 

3. Do the following regarding discussions: 

· Read and evaluate the initial Discussion Post; reply to the posts timely; 

· Place more than the minimum 2 posts per topic throughout the week; 

· Assure that your posts are concise, thoughtful and responsive and not just repeating what other students had already said. 

· Read the other students' posts, respond and interact to each other's posts to show you have learned from them! 

These simple steps have earned very good grades for the students that follow them. As your instructor, I wouldn't mind giving out all "A's" in this class if you earn it. More importantly, it is my anticipation that each of you will obtain something you can really use from this course in your professional and personal life.

Scoring Criteria: Case Assignments (Preparation and Format): 

Each Case Assignment will be awarded a maximum of 15 points. Students are to present their written case work in the following manner:

1. Follow the format expectation. 

2. Utilize those applicable portions of the PNM provided. 

3. Address the concerns and questions. 

4. Make recommendation(s)/alternatives and support your recommendation(s)/alternatives for possibly solving the case assignment question(s). 

5. Case Assignment text portions of the preparation shall be in 12-point Times New Roman font, double-spaced, 1" margins, and 4-8 pages in length. Use APA format for in-text citations and references. Be certain that your name appears on each page. 

6. Obviously, Tables and Mathematical calculation sheets, and spreadsheets do not fit the above requirements. 

7. Grammatical and spelling errors will result in scoring penalties. 

· Late submissions will result in a 50% deduction from grade. If the student is unable to submit the submission on time, arrangements should be made with the instructor to submit the required material prior to the requirement date and time.

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.
Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course

Student Assignments Retained
From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.



	Course Policies
	Attendance at all class sessions is expected.

Late weekly write-ups and written case assignments will be accepted if prior arrangements have been made with the instructor, but will be given reduced points based upon the number of class sessions it is late.

This syllabus may be revised at the discretion of the instructor without the prior notification or consent of the student.  The schedule below presents an approximate expectation of course progress.  The instructor reserves the right to change the overall course grade weighting.  Any changes will be announced during class sessions.

In line with the university’s policy on academic honesty, please be advised that instances of academic dishonesty will result in a zero for the assignment and will be reported to the Dean of the School of Business and Technology for further disciplinary action.     In this course we will use turnitin.com, an electronic database, which assists students and faculty with academic work.

	Week 1 Schedule
	PREPARATION FOR CLASS: 
Pre-Assignment Preparation: Course Introduction and Administration THEME: Introduction to Mathematical Methods & Techniques
CLASSROOM DISCUSSION TOPICS:  
· Read from the Intermediate Contract Pricing CON 204, Introductory Section – Special emphasis on the Price Negotiation Memorandum 

· Chapter 1 – Statistics 

· Chapter 2 – Regression Analysis (Posted on the website) 

Complete the Introductory Questionnaire (Posted on the website)

· Use of Mathematics Techniques 

· Statistics and Analytical Methods 

· Regression Analysis 

· Introduction to the “Production Case” Assignment (Posted on the website) 

· Introduction to the Price Negotiation Memorandum (PNM) Guide (Posted on the website) 

· Class Discussion Question

Read Chaps 1-2 

CLASSROOM DISCUSSION TOPICS:  

Course Overview, tactical and strategic pricing
Contract Pricing Reference Guide, Volume 4.

Read Chapter 1 – Establishing and Monitoring Contract Type

	Week 2 Schedule
	PREPARATION FOR CLASS:  
THEME: Use of Mathematical Techniques and Cost Analysis and Production)
CLASSROOM DISCUSSION TOPICS:  

· Continued coverage of the implications of Mathematical Techniques 

· Production 

· Indirect Cost Analysis 

· Fixed Price Incentive Firm Contracts 

· Mathematics Quiz and Questions
· Class Discussion Question

Read Chaps 3-4, prepare case studies Miracle Shield Auto Finish and Pricing at Genvet Pharmaceuticals

CLASSROOM DISCUSSION TOPICS:  

Value pricing, estimate economic value, managing cost with metrics, and price fencing in segment markets
Contract Pricing Reference Guide, Volume 4.

Read Chapter 2 – Evaluating Indirect Costs

	Week 3 Schedule
	PREPARATION FOR CLASS: THEME: Production and Commercial Supply Acquisitions 
CLASSROOM DISCUSSION TOPICS:  

· Price Index Numbers – EPA Contracts 

· Production Case 

· Class Discussion Question 
· Practical Exercise Assignment
Read Chaps 5-6, prepare case studies Pricing Russian Technology and Science Library

CLASSROOM DISCUSSION TOPICS:  

Developing a value communication message, price communication, organizing for policy-based pricing, policy development and implementing policies
Contract Pricing Reference Guide, Volume 4.

Read Chapter 3 – Reviewing The Contractor’s Pricing and Accounting Practices

	Week 4 Schedule
	PREPARATION FOR CLASS:  
THEME: Commercial Supply Acquisition
CLASSROOM DISCUSSION TOPICS:  

· Net Present Value 

· Market Research and Commercial Item Pricing 

· Exercise in Commercial Item Pricing 

· Submit Production Case to Instructor 

· Practical Exercise Assignment 

· Class Discussion Question
Read Chaps 7-8, prepare case study Ace Manufacturing: Identifying True Costs for Pricing

CLASSROOM DISCUSSION TOPICS:  

Preliminary segment pricing, price optimization, determining relevant costs, and percent contribution margin and pricing strategy
Contract Pricing Reference Guide, Volume 4.

Read Chapter 4 – Forecasting Cost Overruns

	Week  5 Schedule
	PREPARATION FOR CLASS:  
THEME: Integrated Services Contracts
CLASSROOM DISCUSSION TOPICS: 
· Cost Plus Incentive Fee Contracts 

· Equitable Adjustments 

· Commercial Items Quiz 

· Class Discussion Question
Read Chap 9, prepare case studies Healthy Spring Water Company and Calibrated Manufacturing

CLASSROOM DISCUSSION TOPICS: 

Breakeven sales incorporating a change in variable cost, calculating potential financial implications, and covering non-incremental fixed and sunk costs, Mid Term Exam (take home exam will be provided in Week 4)
Contract Pricing Reference Guide, Volume 4.

Read Chapter 5 – Recognizing And Adjusting For Defective Pricing

	Week 6 Schedule
	PREPARATION FOR CLASS:  
THEME: Integrated Services Contracts
CLASSROOM DISCUSSION TOPICS:
·  Continued Review of Cost Plus Incentive Contracts and 

· Review of Equitable Adjustments 

· Cost Realism 

· Services Case Assignment 

· Class Discussion Question 

· Practical Exercise Assignment
Read chaps 10 and 11, prepare case studies Discounting the Marlboro Man and Pro-Audio Sales Agent Program
CLASSROOM DISCUSSION TOPICS: 

Competitive advantages, managing competitive information, value and pricing between channel partners, manufacturer-retailer relationships, and negotiating with power buyers
Contract Pricing Reference Guide, Volume 4.

Read Chapter 6 – Pricing Equitable Adjustments And Settlements

	Week 7 Schedule
	PREPARATION FOR CLASS:   
THEME: Integrated Services Contracts
CLASSROOM DISCUSSION TOPICS: 

· Defective Pricing 

· Class Discussion Question 

· Services Quiz
Read Chap 12

CLASSROOM DISCUSSION TOPICS: 

New products and the product life cycle, pricing the innovation for market introduction, pricing the established product in maturity, and pricing a product in market decline
Contract Pricing Reference Guide, Volume 4.

Read Chapter 7 – Pricing Termination Settlements

	Week 8 Schedule
	PREPARATION FOR CLASS:
THEME: Integrated Construction Contracts   
CLASSROOM DISCUSSION TOPICS: 
· Improvement Curve Analysis 

· Equitable Adjustment for Unabsorbed or Extended Indirect Cost 

· Services Case Assignment Submission 

· Practical Exercise Assignment 

· Class Discussion Question 
Read Chap 13

CLASSROOM DISCUSSION TOPICS: 

Uncontrolled studies of actual purchases, experimentally controlled studies, using judgment for better measurement, and selecting the appropriate measurement technique
Contract Pricing Reference Guide, Volume 4.

Read Chapter 8 – Conducting Cost Realism Analyses

	Week 9 Schedule
	PREPARATION FOR CLASS:   
THEME: Integrated Construction Contracts
CLASSROOM DISCUSSION TOPICS:  
· Commercial Item Contract Termination for Cause 

· Commercial Item Contract Termination for Convenience 

· Noncommercial-Item Fixed Price Contract Termination for Convenience 

· Contract Termination for Default 

· Class Discussion Question 

· Construction Quiz.
Read Chap 14

CLASSROOM DISCUSSION TOPICS: 

Ethical constraints and the legal framework for pricing
Contract Pricing Reference Guide, Volume 4.

Read Chapter 9 – Performing Financial Analyses
Final Exam (take home exam will be provided in Week 8)


PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252


MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm(Central Time)
Friday 7am-6pm (Central Time)
Saturday 8am-5pm (Central Time)
Sunday noon-4pm (Central Time) 

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
Original approved by:
Dr. Calvin D. Fowler Academic Dean Space Coast Region, September 17, 2007
 Copyright © 2005 – 2006, School of Business & Technology, Webster University Space Coast Region.  All rights reserved. 
The School of Business & Technology
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