
	Course
	MNGT 5500 Personality Driven Behavior, Section 63

	Term
	Summer 2007, June  29 and June30, 2007

	Instructor
	Dr. William F. Huseonica 
PHONE NO. 386-362-6567 Email: billhuse@windstream.net                               
Office Hours:  Before Class

	Course
Description
	The student determines their innate personality type with the relevant characteristics and traits.  These are determined by the student utilizing the Myers-Briggs Type Indicator and reinforced with experiential exercises.  The relationship of personality to various behaviors in leadership, learning, teaching, management, communications, team participation and problem solving will be explored.  The personality type will be examined through five “lens” using the four letter personality type; (1) Team, (2) Temperaments, (3) Quadrants, and (4) Dynamics.



	Prerequisites
	NONE

	Course Level Learning Outcomes
	· Learn “Best fit” personality type for an organization as a whole and how it relates to organizational issues.

·  Enhance communications within an organization and in cross-functional environments.
· Understand leadership styles and management roles and responsibilities.

· Understand organization cultures, customers how to implement organization change.

· Focus on management problem solving, decision making, conflict resolution, and stress.

. 

	Materials
	REQUIRED TEXTS:  Type Talk, Otto Kroeger and Janet M. Thuesen, A Tilden Press Book, Dell Publishing Company, ISBN 0-440-50704-9 
SUGGESTED SUPPLEMENTAL READINGS:  
Gifts Differing, Isabel Briggs Myers with Peter B. Myers, CPP Books, ISBN 0-89106-064-2

Type Talk at Work, Otto Kroeger with Janet M. Thuesen, A Tilden Press Book, ISBN 0-440-50699-9

Sixteen Ways to Love Your Lover, Otto Kroeger and Janet M. Thuesen, A 
Tilden Press Book, ISBN 0-440-50666-2

Life Types, Sandra Hirsh and Jean Kummerow, Warner Books, ISBN 0-446-38823-8

The Character of Organizations, William Bridges  

	Grading
	COURSE REQUIREMENTS:
% OF GRADE
a. Class Participation & Exercises
50%
b. Subject material essay
50%
Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

Letter Grade
Numerical Score
A

96-100% (4.0) 

A-

91-95% (3.67)

B+

87-90% (3.33)

B

82-86% (3.0)

B-

78-81% (2.67)

C

70-77% (2.0)

F

69 & below (0)

I

Incomplete (0) 

W

Withdrew



	Activities
	· SPOUSES AND/OR BETTER-HALFS are invited to the Friday evening and Saturday morning sessions with the paid student. If you want to get the most for relationships these two sessions are most important. As the instructors, we are willing to help develop these relationships and have had requests in previous sessions desiring spouses attend. 

· There will be lectures followed by student exercises to demonstrate the material covered.
· Some forms and reports will be completed by the students.


	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.
Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course



	Course Policies
	Attendance at all class sessions is expected.

Late weekly write-ups and written case assignments will be accepted if prior arrangements have been made with the instructor, but will be given reduced points based upon the number of class sessions it is late.

	SESSION 1: Schedule Friday, 

June 16, 2006
5:30 pm to 9:30 pm
	PREPARATION FOR CLASS:  Review the textbook.
CLASSROOM DISCUSSION TOPICS:  
MBTI Inventory

Understanding MBTI Type

Experiential Exercises

	SESSION 2: Saturday, 

June 17, 2006
8:00 am to 10:00 am
	PREPARATION FOR CLASS:  Complete Session 1 
CLASSROOM DISCUSSION TOPICS:  
Inventory Feedback

Understanding Results

Team Lens

	SESSION 2: Saturday, 

June 17, 2006 10:00 am to Noon
	CLASSROOM DISCUSSION TOPICS:  

Temperament Lens – leadership style, management roles and responsibilities

Class Exercise

	SESSION 2: Saturday, 

June 17, 2006
Noon to 12:30 PM
	LUNCH

	SESSION 2: Saturday, 

June 17, 2006
12:30 pm to 2:00 pm
	CLASSROOM DISCUSSION TOPICS:
   Quadrant Lens – focusing on organization and team cultures, customer relationships, and organization change

Class Exercise

	SESSION 2: Saturday, 

June 17, 2006
2:00 pm  to 4:00 pm
	CLASSROOM DISCUSSION TOPICS:  

Dynamic Lens – focusing on problem solving, decision making, management of conflict and stress

Class Exercise

	SESSION 2: Saturday, 

June 17, 2006
4:00 pm to 5:00 PM
	CLASSROOM DISCUSSION TOPICS: 

Subject Material Planning by Students.  The students will complete an Action Planning Worksheet and Team Building Evaluation Form


PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252


MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm(Central Time)
Friday 7am-6pm (Central Time)
Saturday 8am-5pm (Central Time)
Sunday noon-4pm (Central Time) 

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
Original approved by:
Dr. Calvin D. Fowler Academic Dean Space Coast Region,  April 19, 2007
 Copyright © 2005 – 2006, School of Business & Technology, Webster University Space Coast Region.  All rights reserved. 
The School of Business & Technology
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