
	Course
	MNGT 5870/PB, Issues in Management 

	Term
	Spring 1, 2007

	Instructor
	Dr. Glenn W. Briggs         Phone: (321)956-1274  
E-mail: gwbriggs@yahoo.com
Mr. Leo A. Lennon           Phone/FAX: (321)723-4276 

E-mail: llennon@cfl.rr.com
Office Hours:  Forty-five minutes before class, or by personal appointment

	Catalog

Description
	Current issues in management are examined.  The course focuses on existing theories and practices, with emphasis given to new and emerging topics in the field.  The course may be repeated for credit if content differs.  

	Prerequisites
	Elective course.  There are no course prerequisites, but it recommended that students complete at least half of their curricula prior to taking this course.

	Course Level Learning Outcomes
	Upon successful completion of this course, the student will be able to:

· …understand the wide variety of issues and challenges that impact the management profession in a dynamic and evolving business world
· …analyze and identify potential solutions for mandatory issues that impact the management profession and the field of modern business. 
· …demonstrate an ability to identify and analyze new issues and situations relevant to the management profession and modern business.
· …understand and utilize selected management tools designed for the partial resolution of management-related business issues. 
· …integrate existing managerial styles and practices with emerging variables and issues 

	Materials
	Required Text:  Street, Marc & Vera L. Street, Taking Sides: Clashing Views in Management (2nd Ed.); Dubuque, IA, 2007. McGraw-Hill, ISBN: 0073527211 
Additional instructional materials, such as articles from publications, assessment instruments, and so on will be provided to the students by the instructors.
Suggested Supplemental Readings:  Students are encouraged to seek out and utilize publications and resources pertinent to business and management, to include Business Week, the Business Section of local and national newspapers, and relevant Internet sources.  Bringing such data to the class for discussion greatly enhances the mutual value of the class itself, and greatly adds to the current relevance and utility thereof.

    

	Grading
	COURSE REQUIREMENTS:
% OF GRADE
a. Application Papers (4 papers - 20% each paper)
80%
b. Group activities, facilitation and   participation
20%
Application Papers:  Students will be required to complete four (4) Application Papers for this course.  Each paper will perform an analysis of an assigned issue, to identify personal/ organizational experiences related the issue, and to develop action strategies required to successfully manage the issue presented.  Application Papers are due as shown on the Weekly Schedule.
Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

Letter Grade
Numerical Score
A

96-100% (4.0) 

A-

91-95% (3.67)

B+

87-90% (3.33)

B

82-86% (3.0)

B-

78-81% (2.67)

C

70-77% (2.0)

F

69 & below (0)

I

Incomplete (0) 

W

Withdrew



	Activities
	The use of diagnostic instruments and tools will be featured in the course, in addition to traditional lectures.  Additionally, the course will include high levels of student involvement through such activities as:
· Group discussions 
· Experiential activities

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it.
Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course



	Course Policies
	In accordance with University and Space Coast Campuses policies, it is a reasonable expectation that attendance at all class sessions will be observed..

Late Application Papers and/or written assignments will be accepted if prior arrangements have been made with the instructor, but may be given reduced points based upon the number of class sessions it is late, and the specific mitigating circumstances that surround the absences.



	Week 1 Schedule
	Preparation for Class:  In preparation for Week I, and for the subsequent weekly activities, students should read the Introduction (pp. xiii – xxiii) to the textbook.  This will not only prepare the students well for the introductory class, but for all subsequent classes.   
Classroom Discussion Topics:  The evolution of management from the Classical Perspective to the Technology-Driven Perspective Workplace; identification and discussion of current and emerging issues in management, to include global business, ethical implications, and managing change; identification and discussion of individual managerial styles, utilizing the Managerial Styles Questionnaire (MSQ), McBeer & Co.) 
Assignment of Application Paper #1
   

	Week 2 Schedule
	Preparation for Class:  Readings in the textbook and supplementary research as assigned by the instructor. 
Classroom Discussion Topics:  Discussion of current and future applications of managerial styles; related group activities.  

Application Paper #1 due 

	Week 3 Schedule
	Preparation for Class:  Related readings in the textbook and supplementary research as assigned by the instructor.
Classroom Discussion Topics:  Elements of domestic and global diversity; identify and discuss the level of the organizational dimensions of optimal performance and productivity.  Activities to identify and assess organizational diversity issues, utilizing the program, “A Peacock in the Land of Penguins” (CRM Learning).

Assignment of Application Paper #2
 

	Week 4 Schedule
	Preparation for Class:  Pertinent readings in the textbook and additional research as recommended by the instructor.
Classroom Discussion Topics:  Discussion of organizational strategies to maximize the total participation and involvement of all organizational members.  
The experiential exercise, “Star Power,” will be employed to facilitate interaction at the interpersonal and organizational levels of diversity awareness.
Application Paper #2 due
 

	Week 5 Schedule
	Preparation for Class:  Textbook chapters related to organizational and global ethics.
Classroom Discussion Topics: Identification and discussion of traditional approaches to corporate ethics; situational influences and issues that impact corporate ethics, utilizing four normative approaches for ethical decision-making, to include the Utilitarian, Individualism, Moral Rights, and Justice approaches.
Assignment of Application Paper #3  

	Week 6 Schedule
	Preparation for Class:  Textbook readings concerning contemporary domestic and global ethics issues and challenges.
Classroom Discussion Topics:  Discussion of corporate strategies to effectively address current and future ethical issues and challenges.
Application Paper #3 due  

	Week 7 Schedule
	Preparation for Class:  Textbook readings and current events research on the issue of change management 
Classroom Discussion Topics:  The identification and discussion of the elements and dynamics of change; discussion on the four major types of change: technology, new product, structure, and culture/people; identify and discuss current and future issues impacting successful adoption of planned change.
Assignment of Application Paper #4

	Week 8 Schedule
	Preparation for Class:  Textbook readings as assigned by the instructor 
Classroom Discussion Topics:  Discussion of multiple strategies to maximize the application of managerial styles to the implementation of the planned change process. 
Application Paper #4 due  

	Week 9 Schedule
	Preparation for Class:  Review of previous classroom activities, notes, and reading assignments, in preparation for final group discussions.
Classroom Discussion Topics:  Discussion of the integration and application of the various managerial styles to emerging issues impacting modern business. 


PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252


MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm (Central Time)
Friday 7am-6pm (Central Time)
Saturday 8am-5pm (Central Time)
Sunday noon-4pm (Central Time) 

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
Original approved by:
Dr. Calvin D. Fowler Academic Dean Space Coast Region, November 13, 2006
Copyright © 2005–2006, School of Business & Technology, Webster University Space Coast Region.  All rights reserved. 
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