
	Course
	PADM 5000 Public Administration, Section 71

	Term
	Fall 2,  October 13 – December 14,  2007  

	Instructor
	Dr. William “Jack” Sidoran

Office Hours:  Campus: 20 minutes prior to class; By phone: Daytime hours until 7 PM  (321-242-4902) 07/07

	Catalog

Description
	This course is designed to foster in the student an understanding of the background and history of public administration as a discipline; to develop an understanding of organizational theory in both classical and contemporary approaches; and to examine the design of organizations and the environment of the political subsystems in which administrators function.

	Prerequisites
	NONE

	Course Level Learning Outcomes
	The student should be able to:

· Define public administration within the context of its four frames.

· Explain the real meaning of the politics-administration dichotomy.

· Distinguish public policy from public administration and link the two constructs together and explain how public administration is both different and similar to the private sector

· Categorize the administrative structure of the federal government, state and local government.

· Identify the origins of public management and the evolutionary nature of organization theory.

· Differentiate the major points in the challenge for equality.

· Analyze the meaning of conflict of responsibility in public administration and realize how extremely difficult public administration is today in our fast moving, ever-changing political climate. 
. 

	Materials
	REQUIRED TEXTS: 
 Denhardt, R. B. & Denhardt, J. V. (2006).  Public Administration. An Action
     Orientation (5th ed.).  Belmont, CA: Wadsworth/Thomas Learning.  
      ISBN:   0- 534- 60340-8

While not required, students are strongly encouraged to have a copy of the following style guide.  The APA Manual will be used as the style and grammatical guide for all courses, including PADM 6000, leading to a Master of Arts in Public Administration. 

American Psychological Association.  (2002). Publication Manual of the

     American Psychological Association (5th ed.). Washington, DC: Author.
     ISBN: 1-55798-790-4  

SUGGESTED SUPPLEMENTAL READINGS: 
· Bingham, Richard D., and Claire L. Felbinger. (2001). Evaluation in Practice: A Methodological Approach. 2nd ed. New York: Chatham House.
· Barzelay, Michael. (2001). The New Public Management: Improving Research and Policy Dialogue, CA/New York: University of California Press/Russell Sage Foundation.

· Burke, John P. (2000). Bureaucratic Responsibility. Baltimore, MD: Johns Hopkins University Press.
· Collins, J. (2001).  Good to great:  Why Some Companies Make the Leap…And Others Don’t.  New York:  Harper Collins Publishers. ISBN 0-06-662099-6 

· Covey, Stephen R. (1990). The Seven Habits of Highly Effective People: Restoring the Character Ethic. New York: Simon and Schuster.
· Denhardt, Robert B., Janet Vinzant Denhardt, and Maria Pilar Aristigueta. (2001). Managing Human Behavior in Public and Nonprofit Organizations. Thousand Oaks, CA: Sage Publications.

· Frost, Peter J., Arie Y. Lewin, and Richard L. Daft, eds. (2000). Talking About Organization Science: Debates and Dialogue from Crossroads. Thousand Oaks, CA: Sage Publications.
· Kearney, Richard C. (2000). Public Sector Performance Management, Motivation and Measurement. Bolder, CO: Westview Press.
· Kettl, Donald F. (2000). The Global Public Management Revolution: A Report on the Transformation of Governance. Washington, DC: Brooking Institute.
· Light, Paul C. (1998). Sustaining Innovation: Creating Nonprofit and Government Organizations that Innovate Naturally. San Francisco: Jossey-Bass.
· Rosenau, Pauline Vailancourt. (2000). Public-Private Policy Relationships. Cambridge, MA: MIT Press.
· Scott, David, John D. Martin, and Arthur J. Keowan. (1999). Basic Financial Management. Upper Saddle River, NJ: Prentice Hall.
· Rosenbloom. D. H. & Kravchuk, R. S. (2002). Public Administration. Understanding
·  Management, Politics, and Law in the Public Sector (5th ed.). Boston, MA: McGraw Hill
· Stivers, Camilla. (2000). Democracy, Bureaucracy and the Study of Public Administration. Boulder, CO: Westview Press.

Students are expected to keep abreast of the current trends in articles that pertain to this course and report orally and in writing.  Specific assigned may be made in class by the Instructor. 

	Grading
	COURSE REQUIREMENTS:
% OF GRADE
a. Mid-Term Exam
15%
b. Final Exam
20%
c. Student Term Paper
40%

d. Executive Presentation
15%

e. Class Participation
10%

Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

Letter Grade
Numerical Score
A

96-100% (4.0) 

A-

91-95% (3.67)

B+

87-90% (3.33)

B

82-86% (3.0)

B-

78-81% (2.67)

C

70-77% (2.0)

F

69 & below (0)

I

Incomplete (0) 

W

Withdrew



	Activities
	· WEEK  1:  The APA format will be discussed weekly and applied throughout the course; Discuss the research/metrics requirements for the PADM 6000 Integrated Research Studies research report. Leadership Bio.
· WEEK  2:  Be prepared to discuss a recent newspaper or magazine article that relates to ethical problems for the individual in public administration; Attend a meeting of a congressional or state legislative committee, or your local county commission, city council, school board, or board of directors of a local nonprofit organization.  Watch the interaction between elected members of the legislative body and full time administrators.  Prepare a brief “reflection” report (one page) about the meeting.  Attach a copy of the agenda. Prepare and present a Leadership Bio.
· WEEK  3:  Bring in a copy of a strategic plan to discuss the steps in the planning process as well as the impact a strategic plan has on the organization and its environment.  
· WEEK  4:  Bring in an existing organizational budget to class to discuss the fiscal policy and public policy issues related to the budget; Turn in an outline and literature review to support the term paper regarding an actionable proposal.

· WEEK  5:   Bring a copy of an organizational chart to discuss the relationships and challenges for managing the organization.
· WEEK  6:  Bring in an article or organizational directive that relates to interpersonal skills, personnel motivation, or group dynamics to be used in group discussion issue of personal and leadership skills in public administration and the issue of “social power.”  

· WEEK  7:  Prepare a short (one page) informal paper relating to three personal examples of how personal skills either supported a program or created serious problems for a program for which you were responsible. 
· WEEK  8:  Provide an example from the work place that supports the premise that “improved productivity appears to depend at least in part on a shift from the traditional authoritarian approach to management to a more open and participatory approach.”

· WEEK  9:  Bring an article focusing on the future of public service.

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to 
find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.
Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course



	Course Policies
	Attendance at all class sessions is expected.

Late weekly write-ups and written case assignments will be accepted if prior arrangements have been made with the instructor, but will be given reduced points based upon the number of class sessions it is late.

	Week 1 Schedule
	PREPARATION FOR CLASS: Read Chapters 1 & 2 Be prepared to discuss the study questions found at the end of each chapter.
CLASSROOM DISCUSSION TOPICS:  Discuss the role of Public Administration and the responsibilities of public administrators at various levels of government.  

* Prepare student index cards.

*Discuss topics for the term paper regarding an actionable proposal.

*Create a “group email” list.

*Use “thumb drive” for Power Point presentation

	Week 2 Schedule
	PREPARATION FOR CLASS: Read Chapters 3 & 4 and be prepared to discuss a recent newspaper or magazine article that you found that relates to ethical problems for the individual in public administration. Be prepared to discuss the study questions found at the end of each chapter.
Attend a meeting of a congressional or state legislative committee, or your local county commission, city council, school board, or board of directors of a local nonprofit organization. Watch and document (one page) the interaction between elected members of the legislative body and full time administrators.
CLASSROOM DISCUSSION TOPICS: Discuss funding, working with nongovernmental and nonprofit organizations, as well as issues dealing with ethics in public service. Be prepared to discuss what strengths each brings and the level of cooperation or competition that exits.
*Select a topic for the term paper regarding an actionable proposal.
*Prepare and submit a Leadership Biographical sketch.  

	Week 3 Schedule
	PREPARATION FOR CLASS:  Read Chapters 5 & 6 and bring an existing organizational budget (city, county, state, special taxing district, limited federal program, non-profit) to class to discuss the fiscal policy and public policy issues related to the budget. Be prepared to discuss the study questions found at the end of each chapter. 
CLASSROOM DISCUSSION TOPICS:  Discuss where money comes from and how funding is used as a strategic process and managerial tool as well as its impact on the management of human resources.

· Finalization of a topic for the term paper regarding an actionable proposal.


	Week 4 Schedule
	PREPARATION FOR CLASS:  Read Chapter 7 and bring a copy of a strategic plan to discuss the steps in the planning process as well as the impact a strategic plan has on the organization and its environment.  Be prepared to discuss the study questions found at the end of each chapter.

CLASSROOM DISCUSSION TOPICS: Discuss planning the planning process and the organizational effect of implementing the plan.
Prepare an outline for the term paper, including references, regarding an actionable proposal.
*MID-TERM Examination (Chapters 1-7)


	Week  5 Schedule
	PREPARATION FOR CLASS: Read Chapter 8 and bring a copy of an organizational chart to discuss the relationships and challenges for managing the organization. Student presentation.  Be prepared to discuss the study questions found at the end of each chapter.    
CLASSROOM DISCUSSION TOPICS:  Discuss the way organizational culture and functional organization impacts upon leadership and management.
*Turn in an outline and literature review to support the term paper regarding an actionable proposal.


	Week 6 Schedule
	PREPARATION FOR CLASS:  Read Chapters 9 and bring an article to discuss the issue of public administration reform and the impact of the internet on public administration to be used in group discussion.  Be prepared to discuss the study questions found at the end of each chapter.
CLASSROOM DISCUSSION TOPICS:  Discuss the need to balance “hi-tech – high touch” while engaged in meaningful decision making during a time of increased performance expectation.


	Week 7 Schedule
	PREPARATION FOR CLASS:  Read Chapter 10 and prepare a short (one page) informal paper relating to three personal examples of how personal skills either supported a program or created serious problems for a program for which you were responsible. Student presentation. Be prepared to discuss the study questions found at the end of each chapter.
CLASSROOM DISCUSSION TOPICS:  Discuss concepts relating to stress management and the ability to manage time while problem solving.  Complete a stress profile in class. 

*Early turn in the term paper regarding an actionable proposal.

	Week 8 Schedule
	PREPARATION FOR CLASS:  Read Chapter 11 and bring an article or organizational directive that relates to interpersonal skills, personnel motivation, or group dynamics to be used in group discussion.  Student executive presentations. Be prepared to discuss the study questions found at the end of each chapter. 
CLASSROOM DISCUSSION TOPICS:  Discuss the importance of communications and group dynamics in an environment of organizational change.  Students will engage in a supervisory role play that requires interpersonal skills and judgment.  

*Turn in the term paper regarding an actionable proposal.


	Week 9 Schedule
	PREPARATION FOR CLASS: Read Chapter 12 and bring a journal article (professional journal, book, or chapter of a book, etc.) focusing on the future of public service. [Newspaper articles are not acceptable as a primary source of information, but may be used as support material.] Student executive presentations. 
Be prepared to discuss the study questions found at the end of each chapter. 
CLASSROOM DISCUSSION TOPICS:  Public administration and public service or is it public administration or public service? 

*FINAL Examination (Chapters 8-12)



PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252
MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm (Central Time)
Friday 7am-6pm (Central Time)
Saturday 8am-5pm (Central Time)
Sunday noon-4pm (Central Time) 
In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
Original approved by:
Dr. Calvin D. Fowler Academic Dean Space Coast Region, July 23, 2007
 Copyright © 2005 – 2006, School of Business & Technology, Webster University Space Coast Region.  All rights reserved. 
The School of Business & Technology
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