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Description
	This course introduces students to the basic principles and techniques of staffing the workplace.  Students will be introduced to basic and intermediate level theories and strategies utilized in staffing, planning, recruiting, and selection.  Topics covered include: job analysis, recruitment, selection, and performance assessment.

	Prerequisites
	Managing Human Resources (HRMG 5000). 


	Course Level Learning Outcomes
	After completing this course the student will be able to:
1. Define, discuss, and recognize important terminology, facts, concepts, principles, analytic techniques, and theories used in staffing.  

2.  Apply appropriate terminology, facts, concepts, principles, analytic techniques, and theories used in staffing when analyzing moderately complex factual situations involving staffing issues.  

3.  Develop appropriate solutions to multifaceted staffing problems involving moderately complex factual situations using appropriate facts, concepts, principles, analytic techniques, and theories from staffing.

4.  Evaluate the quality of their proposed solutions to staffing problems against appropriate criteria, including fit with organizational strategies and human resources management strategies, as well as organizational constraints.

5.  Develop basic labor forecasts using appropriate qualitative and quantitative techniques.

6.  Create moderately complex recruiting plans using recruiting concepts and analytic techniques.

7.  Develop and evaluate moderately complex test batteries that reflect and integrate appropriate employment law, reliability, and validity concepts.



	Materials
	Required Text /Materials:  Staffing Organizations, 5th Edition.  Heneman, H.G, & Judge, T.A; Boston: Irwin McGraw-Hill.  ISBN 0-07-298722-7 

Optional Supplemental Reading:
www.staffingtoday.net    American Staffing Association Website includes current issues on staffing. 

http://shrm.org/ema/  Recruiting and Staffing Focus Area from the Society of Human Resources Management website.

	Grading
	COURSE REQUIREMENTS:
% OF GRADE
a. Mid-Term Examination
25%

b. Final Examination
25%

c. Recruitment & Staffing Plan and Presentation
25%
d. Homework Assignments
15%

e. Attendance/Class Participation
10%

Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

Letter Grade
Numerical Score
A

96-100% (4.0) 

A-

91-95% (3.67)

B+

87-90% (3.33)

B

82-86% (3.0)

B-

78-81% (2.67)

C

70-77% (2.0)

F

69 & below (0)

I

Incomplete (0) 

W

Withdrew



	Activities
	The course relies heavily upon student participation, in-class problem solving, input in class discussions, case analysis, and hands-on projects.  Classes will include lectures, group exercises, and short cases.  Some individual exercises may be completed during class, but most will be completed outside class.  All group exercises will be completed during class, and obviously cannot be made up individually later—you will simply not get credit for those missed group exercises.  
Students are expected to read the assigned chapters before class each week.  This will enable the student to participate in any exercises and to clarify questions.
Students will be required to deliver a recruitment & staffing plan and strategy.  They will prepare components addressed in class or textbook assigned.  Students are encouraged to use secondary (literature) research.  References used in the paper should follow the APA style guidelines.   Please visit the Webster University Student Services for further information and guidelines.  The final student paper is due in Week 9.  In addition to the Paper, each student will also prepare an Executive Presentation in power point for oral delivery in week 9.  A single space, single sheet Executive Summary summarizing the research for distribution to each class member in week 9.
There will be one midterm examination and a final examination.  The examinations will consist primarily of multiple choice questions, short answers, and short essay questions or exercises.  The examinations will cover all of the assigned readings, even if the material was not discussed in class.  In addition, you may be tested on information introduced in lectures, videos, or cases, but which is not covered in the textbook.  

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.  They are also available on the university website.  This class is governed by the university’s published policies.  The following policies are of particular interest:
ACADEMIC HONESTY

The university is committed to high standards of academic honesty.  Students will be held responsible for violations of these standards.  Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it.

DROPS AND WITHDRAWALS

Please be aware that, should you choose to drop or withdrawal from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive.  Please refer to the university policies on drops and withdrawals to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.

SPECIAL SERVICES

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided.
DISTURBANCES

Since every student is entitled to full participation in class without interruptions, disruption of class by inconsiderate behavior is no acceptable.  Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arise.  Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course. 
Student Assignments Retained

From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 

Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.



	Course Policies
	This syllabus may be revised at the discretion of the instructor without the prior notification or consent of the student.  The schedule presents an approximate expectation of course progress.  The instructor reserves the right to add, delete, or modify any weeks of this schedule.  Any changes will be announced during class.

Academic Dishonesty: Webster University strives to preserve academic honor and integrity by repudiating all forms of academic and intellectual dishonesty, including cheating, fabrication, plagiarism, and facilitation of academic dishonesty.  Academic dishonesty is unacceptable and may result in disciplinary action, as outlined in the Graduate Studies catalog.  



	Weekly Schedule


	Wk

Topics

1

Preparation for Class:  Read chapters 1 – 2

Classroom Discussion Topics:

Review Syllabus

Staffing Models and Strategy

Legal Compliance

2

Preparation for Class:  Read chapters 3 – 4
HM – Job Description of Current Job
Classroom Discussion Topics:

Planning

Job Analysis and Rewards
3

Preparation for Class:  Read chapters 5 – 6
Classroom Discussion Topics 

External Recruitment

Internal Recruitment

4

Preparation for Class:  Review Chapters 1 - 6

Classroom Discussion Topics 

MIDTERM (Chapters 1 – 6)

5

Preparation for Class:  Read Chapters 7 – 9
HM – Website Review & Assessment
Classroom Discussion Topics 

Measurement
External Selection I
External Selection II

6

Preparation for Class:  Read Chapters 10 - 12

Classroom Discussion Topics 

Internal Selection

Decision Making

Final Match

7

Preparation for Class:  Read Chapters 13 – 14
HM – Retention Analysis of your company
Classroom Discussion Topics 

Staffing System Management

Retention Management
8

Preparation for Class:  Review Chapters 7 - 14

Classroom Discussion Topics 

FINAL EXAM (Chapters 7-14)
9

Preparation for Class:  Finalize papers
Classroom Discussion Topics 

Papers Due

Executive Presentation of Papers


	Additional Information
	PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.
MBS Direct: 1-800-325-3252

MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm(Central Time)
Friday 7am-6pm (Central Time)
Saturday 8am-5pm (Central Time)
Sunday noon-4pm (Central Time) 




In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
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