
	Course
	MNGT 5650 Management and Strategy,  Section 71

	Term
	S207

	Instructor
	Dr. Calvin D. Fowler,  (h) cfowler2@cfl.rr.com (w) fowlerc@webster.edu  (w) 321-449-4503, (h) 321-784-6222
                                Office Hours:  30 min. before class or by appointment

	Catalog

Description
	Strategic management refers to managerial decisions and actions that influence the long-run direction and performance of an organization. This course introduces the basic analytical concepts and processes underlying environmental scanning, strategy formulation, strategy implementation, and evaluation and control of strategies. The course also addresses specific topics, including the central role of the organization's purpose in formulating effective strategy, the identification, development, and leveraging of core competencies, the increasing use of strategic alliances, globalization and strategy, and the organization's ability to develop and sustain competitive advantages.

	Prerequisites
	NONE

	Course Level Learning Outcomes
	After completing this course students will to:

· Explain the concept of strategy.

· Explain the work of the general manager and the roles that middle managers play in the strategy process. 

· Explain some widely accepted prescriptive models for how organizations should go about developing their strategies.  

· Explain some formal ways of analyzing strategy.

· Explain some “generic” forms a strategy can take.

· Explain how strategies actually do form in organizations and why different processes may be effective in specific circumstances.

· Explain the nature of strategic change, and why managing strategy is to manage change. 

· Explain additional forces that influence the strategy process: cognition, organization, technology, collaboration, globalization, and values. 

· Explain how all of the elements of the strategy process combine to suit particular contexts: start-ups; organizations where work processes are highly standardized; highly complex organizations organized primarily around experts; and situations in which the organization often must deal with complex technologies or systems under conditions of dynamic change. 

· Be able to analyze management strategy cases, generate and evaluate strategic alternatives, to make decisions as to the most feasible alternatives, and generate support for their recommendations to senior management.

· Be able to defend their recommendations both orally and in written 
. 

	Materials
	REQUIRED TEXTS:  Crafting and Executing Strategy (14th Edition), Thompson, A.A & Strickland, A.J. and Gamble, John E,   McGraw-Hill Irwin. ISBN 0-07-296221-6  

SUGGESTED SUPPLEMENTAL READINGS:  Students will be required to review periodicals, texts and journal articles related to course topics. These resources will be used to supplement evidence from the text in completing assignments and classroom discussion.



	Grading
	COURSE REQUIREMENTS:
% OF GRADE
a. Weekly Articles
15%
b. Class Participation
10%
c. Mid-term
25%

d. Final 
25%

e. Team Strategic Plan
25%

Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

Letter Grade
Numerical Score
A

96-100% (4.0) 

A-

91-95% (3.67)

B+

87-90% (3.33)

B

82-86% (3.0)

B-

78-81% (2.67)

C

70-77% (2.0)

F

69 & below (0)

I

Incomplete (0) 

W

Withdrew



	Activities
	· Review Strategic current articles by students.
·  Short Lectures and Discussion
·  Mid-Term exam, Final Exam, and Team Prepare a Strategic Plan (term paper)

	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the university of your decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.
Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course



	Course Policies
	Attendance at all class sessions is expected.

Late weekly write-ups and written case assignments will be accepted if prior arrangements have been made with the instructor, but will be given reduced points based upon the number of class sessions it is late.

	Week 1 Schedule
	PREPARATION FOR CLASS: Read Chapters 1 and 2.  Find and bring one strategic planning article to class.
CLASSROOM DISCUSSION TOPICS:  Discuss conduct of class and expectations.  Discuss current articles by students. Discuss chapters 1 and 2.  Form teams for term paper project.

	Week 2 Schedule
	PREPARATION FOR CLASS:  Read Chapters 3 and 4.  Find and bring one strategic planning article to class.  Teams select company for term paper project.
CLASSROOM DISCUSSION TOPICS:  Report on current articles.  Discuss internal and external analysis.  Review and approve company for term paper project.  

	Week 3 Schedule
	PREPARATION FOR CLASS:  Read Chapters 5 and 6.  Find and bring one strategic planning article to class.  Prepare a SWOT analysis of the firm in the term paper.
CLASSROOM DISCUSSION TOPICS:  Report on current articles.  Discuss Five Generic Strategies and Strategic Choices. Teams report on the SWOT analysis.  

	Week 4 Schedule
	PREPARATION FOR CLASS:  Read Chapters 7 and 8.  Find and bring one strategic planning article to class. Prepare the Mission Statement and develop a Vision statement.
CLASSROOM DISCUSSION TOPICS:  Report on current articles. Discuss Competing in Foreign Markets and Tailoring strategy to fit the organization.   Teams report on the Mission Statement and Vision.

	Week  5 Schedule
	PREPARATION FOR CLASS:  Review Chapters 1-8 and notes for mid-term exam.
CLASSROOM DISCUSSION TOPICS:  Mid-Term Exam.

	Week 6 Schedule
	PREPARATION FOR CLASS:  Read Chapters 9 and 10.  Find and bring one strategic planning article to class.  Teams prepare the implementation plan.
CLASSROOM DISCUSSION TOPICS:  Report on current articles. Discuss Strategies for Diversification, Ethics and company responsibilities.  Teams report on the Implementation plan and funding.

	Week 7 Schedule
	PREPARATION FOR CLASS:   Read Chapters 11 and 12.  Find and bring one strategic planning article to class.  Teams develop a defensive strategy.
CLASSROOM DISCUSSION TOPICS: Report on current articles. Strengthening the organization and Managing the organization.  Teams report on the defensive strategy

	Week 8 Schedule
	PREPARATION FOR CLASS:   Read Chapter 13. Find and bring one strategic planning article to class.  Teams prepare to present and defend the strategic plan.
CLASSROOM DISCUSSION TOPICS:  Report on current articles. Discuss Keys to good Strategy Execution.   Teams report on strategic plan and class discuss and approve or disapprove the plan. 

	Week 9 Schedule
	PREPARATION FOR CLASS:   Study for final exam. Teams present their term paper.  Turn in term paper and copy of presentation 
CLASSROOM DISCUSSION TOPICS:  Term paper presentations, Final Exam



PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252


MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm(Central Time)
Friday 7am-6pm (Central Time)
Saturday 8am-5pm (Central Time)
Sunday noon-4pm (Central Time) 

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
Original approved by:
Dr. Calvin D. Fowler Academic Dean Space Coast Region, January 17, 2007
 Copyright © 2005 – 2006, School of Business & Technology, Webster University Space Coast Region.  All rights reserved. 
The School of Business & Technology
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