
	  Course
	ITM 5300/PAFB - Information Technology Contract Management

	Term
	Spring 2, 2008

	Instructor
	Richard D. Horner, richardhorner16@webster.edu or capendvr@digital.net, Phone 321-795-5474

                                Office Hours: 30 minutes before class or by appointment.

	Catalog

Description
	This course covers the basic concepts and practices in procurement and contract management, not from a strict legal approach, but rather in a manner that equips a student with the skills and knowledge necessary to negotiate and manage the procurement of information and communications technology, armed with an understanding of the critical issues.

	Prerequisites
	ITM 5000 – Information Technology Management  


	Course Level Learning Outcomes
	After completing this course, students will:

· Know and explain the important technical and management terminology, concepts, principles, techniques, practices and theories related to the procurement of information and communications technology.

· Be able to effectively apply important technical and management concepts, principles, practices, techniques, practices and theories to the process of procuring information and communications technology.

· Know and explain the important technical and management terminology, concepts, principles, techniques, practices and theories related to the negotiation and administration of contracts for large-scale information and communications technology purchases.

· Be able to effectively apply important technical and management concepts, principles, practices, techniques, practices and theories to the contract management process. 

·  Know and explain the critical legal issues involved in contract management.

· Understand different software licensing agreements.

· Be capable of determining credible information sources regarding vendor products, company capabilities and other information relevant to technology selection. 

· Be able to know and explain the correct steps of technology procurement for a business or government enterprise.

· Be capable of applying total cost or ownership principles for technology selection, use and retirement. 

. 

	Materials
	 Bannister, Frank, Purchasing and Financial Management of Information Technology, Burlington: Elsevier Butterworth-Heinemann, 2004. ISBN 0-7506-5854-1

 

You can call MBS Direct at 800-325-3252 and give your school name, site or program, and course number or access the Virtual Bookstore at http://www.mbsdirect.net/webster.   

SUGGESTED SUPPLEMENTAL READINGS:  

	Grading
	COURSE REQUIREMENTS:
% OF GRADE
a. Term Paper and Brief

30%

b. Midterm 

20%

c. Final 

20%

d. In Class Project 

30%

Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

Letter Grade
Numerical Score
A

96-100% (4.0) 

A-

91-95% (3.67)

B+

87-90% (3.33)

B

82-86% (3.0)

B-

78-81% (2.67)

C

70-77% (2.0)

F

69 & below (0)

I

Incomplete (0) 

W

Withdrew



	Activities
	· Short lectures 

· Facilitated discussion of assigned readings 

· Short, moderately complex cases and exercises 

· In Class Project 

· Term (research) paper

· Midterm and final exam

· Suggested Article Review Readings

· Connections Course Website



	Policy Statements:

University Policies
	University policies are provided in the current course catalog and course schedules.   They are also available on the university website. This class is governed by the university’s published policies. The following policies are of particular interest: 

Academic Honesty

The university is committed to high standards of academic honesty. Students will be held responsible for violations of these standards. Please refer to the university’s academic honesty policies for a definition of academic dishonesty and potential disciplinary actions associated with it. 

Drops and Withdrawals

Please be aware that, should you choose to drop or withdraw from this course, the date on which you notify the University of your Decision will determine the amount of tuition refund you receive. Please refer to the university policies on drops and withdrawals (published elsewhere) to find out what the deadlines are for dropping a course with a full refund and for withdrawing from a course with a partial refund.
Special Services   

If you have registered as a student with a documented disability and are entitled to classroom or testing accommodations, please inform the instructor at the beginning of the course of the accommodations you will require in this class so that these can be provided. 

Disturbances

Since every student is entitled to full participation in class without interruption, disruption of class by inconsiderate behavior is not acceptable. Students are expected to treat the instructor and other students with dignity and respect, especially in cases where a diversity of opinion arises. Students who engage in disruptive behavior are subject to disciplinary action, including removal from the course.  

Student Assignments Retained

From time to time, student assignments or projects will be retained by The Department for the purpose of academic assessment.   In every case, should the assignment or project be shared outside the academic Department, the student's name and all identifying information about that student will be redacted from the assignment or project. 
Contact Hours for this Course

It is essential that all classes meet for the full instructional time as scheduled.   A class cannot be shortened in length.   If a class session is cancelled for any reason, it must be rescheduled.


	Course Policies
	Attendance at all class sessions is expected.

Late weekly write-ups and written case assignments will be accepted if prior arrangements have been made with the instructor, but will be given reduced points based upon the number of class sessions it is late.

	Week 1 Schedule
	PREPARATION FOR CLASS: 

· Read Preface to Purchasing and Financial Management of Information Technology

· Introduction to IT Policy and Procurement 

Topics:
Differentiating IT procurement; Foundation of IT Acquisition policy; IT procurement and supply management 

· Course Introduction and Requirements 

· Read Bannister, Chap. 1 and Assigned Readings

· Discuss Term Paper Topic 

· Introduce In Class Project 

CLASSROOM DISCUSSION TOPICS: “IT Procurement” why is so messed up?



	Week 2 Schedule
	PREPARATION FOR CLASS:  

· Relationship with Suppliers

Topics:        
Supplier Relationship Management; Strategic Supplier Development; Outsourcing; Procurement Processes

 Read Bannister, Chap. 2 and Assigned Readings

· Finalize Term Paper Topic  Communicate topic to instructor

· In Class Project 

CLASSROOM DISCUSSION TOPICS:  Software Licensing Agreements.

	Week 3 Schedule
	PREPARATION FOR CLASS:  

IT Cost and Cost Management

Topics:
IT-related Costs; Total Cost of Ownership; Outsourcing; Cost Analysis 

 

· Read Bannister, Chap. 3 and Assigned Reading

· In Class Project 

· Read Bannister Chapter 9 Holistic Approach to IT System Selection.

CLASSROOM DISCUSSION TOPICS:  Should you lease or buy IT?

	Week 4 Schedule
	PREPARATION FOR CLASS:  

· IT Investments, Budgeting, Accounting, and Costing

Topics:
IT-related Investment Evaluation; Budgeting, Accounting, and Cost Control 

· Read Bannister, Chas. 4-5 and Assigned Readings

· Mid-Term Exam Review

· In Class Project 

 

	Week 5 Schedule
	PREPARATION FOR CLASS:  

IT Specifications – Hardware and Systems/Application Software

Topics:
Specification Development Approaches and Mechanics 

 

· Read Bannister, Chas. 6-7 and Assigned Readings

CLASSROOM DISCUSSION TOPICS:  IT Requirements 

	Week 6 Schedule
	PREPARATION FOR CLASS:  

· Procurement of Other IT-related Goods and Services 

Topics:
Securing IT-related Goods and Services 

· Read Bannister, Chap. 8 and Assigned Readings

· In Class Project 

CLASSROOM DISCUSSION TOPICS:  IT Training and Associated Costs

	Week 7 Schedule
	PREPARATION FOR CLASS:   

· Evaluation and Selection of IT Capabilities

Topics:
Types of Risk, Risk Assessment and Mitigation 

· Read Bannister, Chap. 10 and Assigned Readings

· In Class Project Final Session 

CLASSROOM DISCUSSION TOPICS: The Art and Science of Demos

	Week 8 Schedule
	PREPARATION FOR CLASS:   

· Class Presentations and Debrief
· Final Exam Review 

· Submit Term Paper

· Term Paper Briefs

CLASSROOM DISCUSSION TOPICS:  How Did You and your Organization  Know if you got your money’s worth for IT 

	Week 9 Schedule
	PREPARATION FOR CLASS:   

· Final Exam
· Deliver Papers 
· Course Evaluation 
CLASSROOM DISCUSSION TOPICS:  



	Additional Information
	Term Paper:  Each student is expected to organize and produce a term paper on a relevant subject area relating to this course. Paper will be 8 and 10 pages in terms of page count. Minimum of 8 research sources from industry or academic journals/websites will be required.  Students should reference the Space Coast Campus Guidelines Term Paper Preparation http://www.webster.edu/spacecoast/CurrentStudents/StudentResources/Papers/Main%20Papers.htm. The Instructor will approve the paper no later than the second week Students will be expected to provide an in class briefing on the paper week 8 of the course. Paper and brief can be physically or electronically delivered. Information will be posted on the course website. 

Examinations:  Two examinations (i.e., Mid-term and Final) will be given, and each will cover text, lecture and handout material. Each examination will be short answer application type responses. Examinations will be given at the fifth and ninth week. Exams will be posted on the Webster course website.

In Class Project: This in class project will be an in class simulation of a large IT acquisition project. Students will become familiar with dealing with the IT vendor community, identifying requirements, evaluating technology and extending a contract award. Students will be given a running case with successive scenarios in which decision making and evaluation skills will be exercised. Case information will be posted on the Webster course website.

Examples and acquisition guidance will be provided throughout the exercise.

Chapters 1-2, 7 and 9 are directly applicable to this in class project. Students will have read these chapters prior to week three of the project. 


PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252


MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm (Central Time) 
Friday 7am-6pm (Central Time) 
Saturday 8am-5pm (Central Time) 
Sunday noon-4pm (Central Time) 

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
Original approved by: 
Dr. Calvin D. Fowler Academic Dean Space Coast Region, December 3, 2007
 Copyright © 2005 – 2006, School of Business & Technology, Webster University Space Coast Region.  All rights reserved. 
The School of Business & Technology


Patrick Air Force Base, PAFB Campus
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