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COURSE DESCRIPTION: 
This course is an overview of acquisitions and materials management. Students examine the functional roles of those individuals having responsibility in this area. The course includes discussion of acquisition law, operations management, pricing, negotiations, and logistics.

REQUIRED TEXTS:  
Burt, D. N., Dobler, Donald W., Starling, Stephen L., World Class Supply Management; The Key to Supply Chain Management, 7th Ed., New York: McGraw Hill/Irwin, 2003, ISBN 0-07-229070-6.  A Student CD-ROM is included with the textbook.

SUGGESTED SUPPLEMENTAL READINGS: 

· Supplemental Readings: Current media such as "Wall Street Journal", "U. S. News and World Report", "Business Week", Purchasing World, etc. 
· Students are expected to maintain an awareness of issues ongoing in the acquisition and purchasing fields and to be prepared to share the results of their reading and experiences with the remainder of the class when called upon to do so.  Refer to internet research URL list provided separately (Exhibit A).
INCOMING COMPETENCY OF STUDENTS EXPECTED BY INSTRUCTOR: 
· The student, however, should be acquainted generally with the nature of business and organizational dynamics
· A student participating in this course is expected to write, conceptualize, and verbalize at a level commensurate with graduate level education; to explore, and challenge the basic assumptions about Procurement; have the initiative to participate in a wide range of experiential and practical exercises as well as the practical application of procurement and acquisition.
COURSE STATEMENT OF OBJECTIVES:  
After completing this course the student will be able to:  
· Explain the Evolution of Purchasing to Supply Management.

· Know the differences between Commercial versus Government Purchasing.

· Understand Purchasing and Supply Management Activities.

· Manage Equipment and Service Purchasing.

· Understand Financial Factors for Procurement.

· Apply Negotiation Principles and Practices.

· Understand Ethical/Professional Standards and Legal Considerations for Procurement.

SCHEDULE OF REQUIRED READINGS, CLASS PREPARATIONS, ASSIGNMENTS, LECTURES, DISCUSSIONS, STUDENT PRESENTATIONS, AND EXAMS:

All cases and other assigned material must be completed before class and handed in during the class period they are due.  Late submissions will lose 5 points each day they are late.  Submissions after 3 days late will receive a grade of zero.  

	WEEK 1 
	PREPARATION FOR CLASS 1.  

Read Chaps 1-4, Prepare Case Study Blozis Company
CLASSROOM DISCUSSION TOPICS:  

Course Overview, World Class Supply Management

	WEEK 2 
	PREPARATION FOR CLASS 2.  

Read Chaps 5-7, Prepare Case Study AAA, Inc.
CLASSROOM DISCUSSION TOPICS:  

Buyer-Supplier Relationships, Cross-Functional Teams, Quality Management

	WEEK 3 
	PREPARATION FOR CLASS 3.  

Read Chaps 8, 11, 15, Prepare Case Study Dynamic Aircraft
CLASSROOM DISCUSSION TOPICS:  

Total Cost of Ownership, Specifications, Sourcing

	WEEK 4 
	PREPARATION FOR CLASS 4.  

Read Chaps 16, 19-20, Prepare Case Study SDC Corporation
CLASSROOM DISCUSSION TOPICS:  

Global Supply Management, Types of Compensation, Negotiation

	WEEK 5
	PREPARATION FOR CLASS 5.  

Read Chaps 17-18, Prepare Case Study Hardy Company
CLASSROOM DISCUSSION TOPICS:  

Pricing, Cost Analysis,  Mid Term Exam (take home exam will be provided in Week 4) 

	WEEK 6
	PREPARATION FOR CLASS 6.  

Read Chaps 21-24, Prepare Case Study Case of the Secret Discount
CLASSROOM DISCUSSION TOPICS:  

Contract Management, Supplier Development, Ethics and Law

	WEEK 7
	PREPARATION FOR CLASS 7.  

Read Chaps 26, 27, Prepare Case Study National Computers
CLASSROOM DISCUSSION TOPICS:  

Government Procurement, Toward World Class Supply Management

	WEEK 8
	PREPARATION FOR CLASS 8.  

Read Chap 9, Prepare Case Study Florida Retail Company (handout); Presentation of Research Papers (Refer to Topics – Exhibit B; 10-15 typewritten pages; 12-15 PowerPoint slides; Executive Summary)
CLASSROOM DISCUSSION TOPICS:  

e-Commerce, Automated Purchasing, Management Issues

	WEEK 9
	Presentation of Research Papers – continued (Refer to Topics – Exhibit B; 10-15 typewritten pages; 12-15 PowerPoint slides; Executive Summary); 
Final Exam (take home exam will be provided in Week 8); 
CLASSROOM DISCUSSION TOPICS:  Course summary



GRADING:

Numerical Grade Computation
	COURSE REQUIREMENTS:
	% OF GRADE

	a. Class participation (beyond cases)
	10%

	b. Case discussions: 10%
	20%

	c. Midterm Exam: 30%
	20%

	d. Class Project: Typewritten
	20%

	e. Class Project: Presentation
	10%

	e. Final Exam: 
	20%


Webster University Letter Grade – Numerical Score conversion table:
	Letter Grade
	Numerical Score

	A
	96-100% (4.0) 

	A-
	91-95% (3.67)

	B+
	87-90% (3.33)

	B
	82-86% (3.0)

	B-
	78-81% (2.67)

	C
	70-77% (2.0)

	F
	69 & below (0)

	I
	Incomplete (0) 

	W
	Withdrew


Determination Of Grades Statement:
Determination of grades is based on the following requirements and criteria.

Work that is barely adequate for Graduate work, Minimum Grades: 70-77 or "C": 
Products (papers, case studies, projects, presentations) must be on time, in the correct format, corrected for spelling and grammar, appropriate materials included and referenced, to-the-point and on topic, and conclusions must be supported. 

Examinations (in-class and take home) must be complete, accurate, neat, evidence clear thought, and exhibit concise and to-the-point responses.

Classroom behavior in class discussions and group activities should be responsible, exhibit open communication, constructive and helpful.

Satisfactory Graduate Work, Grades of 78-90, or "B-, B, and B+":  
Products must meet the requirements stated above for minimum requirements and additionally meet professional criteria. For example, documentation should be included to support research papers, the APA format should be used consistently throughout the paper, and substantially more than the minimum number of references should be included. Presentations should be logical, organized and comprehensive.

Examinations (in-class and take home) should be organized, in-depth, comprehensive, logical and complete, and evidence thorough understanding of the subject/topic through application of principles.

Classroom behavior should exhibit very focused activity and thought on the subject/topic of discussion, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion.

Superior Graduate Work, Grades of 91-100 or "A- and A": 
Products must meet all requirements stated above and additionally meet creative criteria. These criteria include unique topic or subject selection, synthesis of ideas, and evaluation of subject matter and positions found in the literature, be creative in approach, establish new relationships with ideas and provide new insights. 

Examination responses indicate insightfulness of understanding, a synthesis of information and unique ideas, and rationale for application of principles following careful analysis. 

Classroom behavior should exhibit very focused activity and thought on the subject at hand, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion. An earned grade of "A" represents the best work of students accomplished in a unique and professional manner.
Grading of Assignments:

Papers will be graded on subject matter, higher order thinking, organization, format, grammar/spelling/punctuation and readability.  Grading weight of these elements will vary slightly with each session.  Refer to the Written Assignment Feedback form at the end of the syllabus for evaluation criteria.

Oral Presentations will be graded on content, organization/structure, style/presentation/appearance, use of visual aids, audience participation and adherence to the time limit.  Refer to the Oral Presentation Feedback form at the end of the syllabus for evaluation criteria.

Case Studies will be graded on ability and extend of defining the problem(s), proposed and appropriate solutions, application of course materials in assessment and solution, and paper format layout.  Please note that there may be several business issues with each case study and equally as many business solutions.   Refer to the Case Study Evaluation Format form at the end of the syllabus for evaluation criteria.

RESEARCH REQUIREMENTS:  

A formal paper is required which will use secondary (literature) research, and the development of an actionable proposal related to the student’s principal work area.  Students should use the term paper guidelines on the Webster Space Coast home page under student services.  The term paper will be graded using the Guidelines for grading a paper on the home page.

The student will select one appropriate dimension, and, building on appropriate research fully supported by the relevant literature, develop and actionable plan for improving work group performance regarding that dimension.  The paper should use at least one of the topics listed in Exhibit B and approved by the course instructor.

The paper will indicate references using the APA style.  The term paper guideline demonstrates common type references.  If students have a reference type not covered in the term paper guidelines then the student should refer to the APA home page for assistance.

References must be from refereed journals similar to those found in Webster’s Passport electronic library.  References from newspapers and periodical magazines written for the general public are unacceptable for graduate research work.  The student must justify that a homepage is a creditable source before it can be used.  

The final student paper and an Executive Presentation are due in Weeks 8 and 9 as assigned by the instructor.  In addition, each student will also prepare a single spaced, single sheet Executive Summary that summarizes the research.  Sufficient copies of the Executive Summary should be provided for distribution to the instructor and each class member in the week of each student’s presentation.
CHANGES TO THE SYLLABUS:
In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.


Original approved by: 
Dr. Calvin D. Fowler, Space Coast Region Academic Dean, July 28, 2005

OTHER USEFUL INFORMATION
PURCHASING TEXTBOOKS:

Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book being ordered. MBS Direct will buy back a student’s book at the end of the term should a student elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252


                                       MBS Direct Website is www.mbsdirect.net/webster
Monday-Thursday 7am-10pm(Central Time)
Friday 7am-6pm (Central Time)
Saturday 8am-5pm (Central Time)
Sunday noon-4pm (Central Time) 

ATTENDANCE:

The faculty manual states university policy as:  "Students are expected to attend all class sessions of every course. In the case of unavoidable absence, the student must contact the instructor to arrange for makeup work. If acceptable makeup work is not completed, or if unexcused absences occur, the student is subject to appropriate academic penalty. A student should not miss more than one class or four contact hours, and the instructor should make additional assignments when a student is absent. If the student has two absences, the instructor has the option to lower the student's grade by one letter grade and to inform the student of the action. If a student has three absences, the instructor has the option to assign a grade of F and to inform the student of the action. It is the student's responsibility to withdraw from the course."

STUDY ASSIGNMENTS:

Students can expect 2 to 4 hours of class preparation time for each hour of classroom attendance.

CONDUCT:

Students enrolling in a graduate program at Webster University assume the obligation of conducting themselves in a manner compatible with the University’s function as an educational institution. Misconduct for which students are subject to discipline may be divided into the following categories:

1. All forms of dishonesty, cheating, plagiarism, or knowingly furnishing false information to the University. 

2. Obstruction or disruption of teaching, research, administration, disciplinary procedures, or other University activities or of other authorized activities on University premises.

3. Classroom disruption. Behavior occurring within the academic arena, including but not limited to classroom disruption or obstruction of teaching, is within the jurisdiction of Academic Affairs. In cases of alleged campus and/or classroom disruption or obstruction, a faculty member and/or administrator may take immediate action to restore order and/or to prevent further disruption (e.g., removal of student(s) from class or other setting). Faculty members have original jurisdiction to address the immediacy of a situation, as they deem appropriate. When necessary and appropriate, Public Safety and/or the local (or military) police may be contacted to assist with restoring peace and order. Faculty response is forwarded to the academic dean (or his or her designee) for review, and if necessary, further action. Further action might include permanent removal from the course. Repeated offenses could lead to removal from the program and/or the University.

4. Theft of or damage to property of the University. Students who cheat or plagiarize may receive a failing grade for the course in which the cheating or plagiarism took place. Students who engage in any of the above misconducts may be subject to dismissal from the University on careful consideration by the Executive Vice President of the University or his designee.

5. To the extent that penalties for any of these misconducts (e.g., theft or destruction of property) are prescribed by law, the University will consider appropriate action under such laws.


ACCESSING STUDENT GRADES:

Students can access their grades online at Webster University Web Information System . ( https://webinfo.webster.edu ) Select "For Students." 
Students will need to enter their student ID number (as their user name) and their password to access their information. Passwords are sent to students in a letter following the drop/add period of their initial term. 
STUDENT QUESTIONS:

If students have any questions, please call (321) 449-4500 for more information; from Vero Beach call (toll free) (561) 234-3558; from the Ft. Pierce/Port St. Lucie area call (561) 879-4007.

Exhibit A
	External Internet URL Links

	1
Webster University (http://www.webster.edu) 
Webster University Web Page where students will find links not only to the University, but also to the Passports system and library resources. 
 
2
National Defense University Library ( http://www.ndu.edu/library/library.html )
A good source for articles and links to government related information. Pay particular attention to the link for the Defense Acquisition Deskbook under e-References. 
 

3
Defense Acquisition University (http://www.dau.mil) 
The Defense Acquisition University (DAU) web site contains a considerable amount of useful information about government acquisition. It is a good place to begin searching for other links relating to the acquisition process as well. 
 

4
Where in Federal Contracting (http://www.wifcon.com/) 
"A free, non-commercial site, designed for the contracts and grants professional." 
 

5
Webster University Online Writing Center (http://www.webster.edu/acadaffairs/asp/writing.html) 
Draft papers can be sent to third party reviewers for critique and comment. It's use is highly encouraged. 
 

6
Fedworld (http://www.fedworld.gov/) 
U. S. Department of Commerce Web Site containing useful links, documents, articles. 
 

7
National Contract Management Association (http://www.ncmahq.org/) 
NCMA is an outstanding resource for the contracts professional, especially those whose primary focus is on Federal acquisition. 
 

8
Institute for Supply Management (formerly National Association of Purchasing Management) (http://www.napm.org/) 
ISM does more than just provide input to help gauge the health of our economy, they are an outstanding resource for the purchasing professional. 
 

9
Hill Air Force Base FAR Site (http://farsite.hill.af.mil/) 
A link to an excellent Federal Acquisition Source
 

10
Defense Acquisition Deskbook (http://web.deskbook.osd.mil/default.asp) 
One of the very best sources of information about Federal acquisition. One of the best places to visit when starting research for a topic, process, regulation, or format template. 



Exhibit B
PROC 5000 Sample Topic Listing

 

 

1. Acquisition Reform in the Federal Government

2. Past Performance in Source Selection

3. Contemporary Procurement Ethics

4. The Evolving Supply Chain

5. Purchasing Commercial Products and Services in the Federal Government

6. Small Business Utilization in the Federal Procurement Process

7. Comparison of Federal Government and Private Sector Purchasing Procedures

8. Comparison of Federal Government and State/Local Government Purchasing Procedures

9. Just In Time Purchasing

10. An Analysis of Selected Acquisition Best Practices Initiatives ongoing within the Federal Government

11. Procurement Performance Measures

12. Automated Procurement in the Federal Government

13. Performance Based Contracting

14. Best Value Procurement in the Federal Government

15. Electronic Commerce in Public and/or Private Purchasing

16. Government Purchase Card Program 

17. Training the Federal Acquisition Workforce

18. Professionalizing the Federal Acquisition Workforce

19. Contract Types and their Selection/Use 

20. Contract Negotiation

Written Assignment Feedback
	Student/Group Name(s) 



Course                                                        

 
	Date                                      


Assignment                            
 



Content/Development
	Subject Matter:

· Key elements of assignments covered

· Content is comprehensive/accurate/persuasive

· Displays an understanding of relevant theory

· Major points supported by specific details/examples

· Research is adequate/timely

· Writer has gone beyond textbook for resources
	


	Higher-Order Thinking:

· Writer compares/contrasts/integrates theory/subject matter with work environment/experience

· At an appropriate level, the writer analyzes and synthesizes theory/practice to develop new ideas and ways of conceptualizing and performing 


	




Organization
	· The introduction provides a sufficient background on the topic and previews major points

· Central theme/purpose is immediately clear

· Structure is clear, logical, and easy to follow

· Subsequent sections develop/support the central theme

· Conclusion/recommendations follow logically from the body of the paper


	




Style/Mechanics

	Format--10%
· Citations/reference page follow guidelines

· Properly cites ideas/info from other sources

· Paper is laid out effectively--uses, heading and other reader-friendly tools

· Paper is neat/shows attention to detail


Grammar/Punctuation/Spelling--10%
· Rules of grammar, usage, punctuation are followed

· Spelling is correct

Readability/Style--10%
· Sentences are complete, clear, and concise

· Sentences are well-constructed with consistently strong, varied structure

· Transitions between sentences/paragraphs/sections help maintain the flow of thought

· Words used are precise and unambiguous

· The tone is appropriate to the audience, content, and assignment
	




Comments / Grade
	Webster University
	
	

	Oral Presentation and PowerPoint Grading Guidelines
	
	

	
	
	

	Instructor:
	
	

	Course: 
	
	

	Date:
	
	

	Student:
	
	

	
	
	

	
	
	

	PP Organization  (4 Points each)
	Possible
	Actual

	1. Intent of the presentation is clear in the introduction
	4
	 

	2. Presentation should flow from Introduction to Body then Summary
	4
	 

	3. The introduction captures the attention of the audience
	4
	 

	4. The introduction clearly identifies the purpose of the presentation
	4
	 

	5. The body is well focused and interesting
	4
	 

	6. The presentation contains no extraneous data or distractions
	4
	 

	7. Slides to slide flow is well organized and easy to follow
	4
	 

	8. The summary clearly fulfilled the purpose
	4
	 

	Subtotal
	32
	 

	
	
	

	PP Mechanics  (4 Points each)
	Possible
	Actual

	1. Good text contrast with background
	4
	 

	2. Text is large and easy to read
	4
	 

	3. Text free of grammar and spelling errors
	4
	 

	4. Fonts are consistent from slide to slide
	4
	 

	5. Slides do not contain text overload
	4
	 

	6. Maximum of 5-6 points (lines) per slide
	4
	 

	7. Maximum of 5-6 words per line
	4
	 

	8. Be consistent from slide to slide
	4
	 

	9. No distracting graphics or animation
	4
	 

	Subtotal
	32
	 

	 
	
	

	PP Presentation  (4 Points each)
	Possible
	Actual

	1. Presenter does not read the slide to the audience
	4
	 

	2. Presenter supplements the short bullet on the presentation
	4
	 

	3. Presenter talks to the audience instead of the screen
	4
	 

	4. Presenter uses a pointer to emphasis key points or areas when necessary
	4
	 

	5. Presenter does not talk in a monotone voice.
	4
	 

	6. Presenter talks loud enough for audience to hear
	4
	 

	7. Presenter has no distracting actions while talking
	4
	 

	8. Presenter answered questions with authority and cheerfulness
	4
	 

	Subtotal
	32
	 

	
	
	

	Grand Total
	100
	 

	
	
	

	Comments:
	
	

	
	
	

	
	
	

	
	
	

	RMS Rev0
	
	


Case Study Report and Evaluation Format
All case study papers must comply with APA formatting criteria as well as be structured to the following format:
I 
Abstract: Sometimes referred to as an Executive Summary.  At a very high level and in one brief paragraph, provide a synopsis of the paper.  Do not rewrite the case.
II
Introduction: In your own words provide a brief paragraph introduction describing the case (not verbatim – details will be included in the following items).  Do not rewrite the case.
II.
Major Facts: State the major facts as you see them. Make statements clear and concise for your own understanding as well as for the understanding of the other students and the instructor.

III.
Major Problem: State here the major problems as you see them. Emphasize the present major problem(s). You may wish to phrase your statement in the form of a question. In a most cases, there will be more than one major problem. A good problem statement will be concise and usually only one sentence.

IV.
Possible Solutions: Refer to class materials and your own experience.
A.
List here the possible solutions to the major problem. Let your imagination come up with alternative ways to solve the problem.

B.
Do not limit yourself to only one or two possible solutions. These solutions should be distinct from each other.

C.
You may wish to include portions of one solution in another solution, as long as each solution stands alone. Only in this manner will your subsequent choice be definitive.

D.
Briefly note advantages and disadvantages of each possible solution.

V.
Choice and Rationale: State here your choice, A or B or ___ and the detailed reasons for your choice. You may also state your reasons for not choosing the other alterative solutions.

VI.
Implementation: Prepare a brief plan to implement your choice

VII. Conclusion: In your own words, provide your concluding remarks (learnings, significant elements, etc.)
VIII. Answer Case Study Questions:  This may be somewhat redundant to the above information, however, some questions may be unique to the information provide above.  Questions should be cited (repeated) and the appropriate and detailed response provided.   Binary and brief  responses is not permitted.  Rather, a detailed response is needed to illustrate your assessment of the answer to the question.

IX. References:  References will be required on a separate page and in APA format. References must be properly listed and citings must be properly displayed within the text.  A minimum of 3 references are required.  References can be from the text, class material, the WU library sources, credible sources from the Internet, etc.  
Evaluation format will follow the Written Assignment Feedback form.  Please pay particular attention to the Content/Development section of the form as you prepare your Case Study Report.
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