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COURSE DESCRIPTION: Organizational leadership is the process of influencing other people to achieve organizational goals.  This leadership course reviews and builds upon the basic knowledge of leadership provided in an introduction to organizational behavior course by expanding the scope and depth of the student’s knowledge of leadership theories, by providing practice in basic leadership skills, and by developing the student’s self-knowledge of his or her preferred leadership styles.

REQUIRED TEXTS:  The Leadership Experience, 3rd Edition, Richard L. Daft, Thomson South-Western Publishers, 2005.  ISBN: 0-324-26127-6.

SUGGESTED SUPPLEMENTAL READINGS: 

Students are encouraged to read any of the numerous books that have been written on theories of and approaches to management and leadership.  Current magazines and newspapers, business publications, and the Internet are also excellent supplementary sources of related trends and activities.  Group discussion of articles brought to the classroom is also highly encouraged.

INCOMING COMPETENCY OF STUDENTS EXPECTED BY INSTRUCTOR:  A student 
entering this course should:

· Have the ability to comprehend, synthesize, research, and articulate various concepts and theories associated with “management” and “leadership.”  

· Have the willingness to contribute to and support an adult learning environment that is based upon tolerance, open exchange of ideas and feedback. 

· Be a willing and active participant in group discussions and team-based activities.  


· Have graduate-level competence in oral and written communication skills, to include proper format and language utilized in formal research papers. 

COURSE STATEMENT OF OBJECTIVES:  

After completing this course the student will be able to:
Describe leadership as a process.

· Analyze the difference between leadership and management.

· Identify and describe motivational approaches and leadership theory.

· Give examples of how individual values, traits, and organizational cultures influence leadership.

· Recognize ways of evaluating job performance and increasing job satisfaction.

· Identify one’s own individual leadership style.

· Generate examples of leadership as it relates to the readings.  

· Begin the transition from a manager to a leader.

SCHEDULE OF REQUIRED READINGS, CLASS PREPARATIONS AND ASSIGNMENTS, LECTURES, DISCUSSIONS, STUDENT PRESENTATIONS, AND EXAMS:

All cases and problems should be completed before class and handed in at the end of the class period they are due.    

	WEEK 1 
	PREPARATION FOR CLASS:  Daft Chapter 1. 
CLASSROOM DISCUSSION TOPICS:  Identification of course requirements.  Leadership background.  

	WEEK 2 
	PREPARATION FOR CLASS:  Daft Chapters 2 & 3.
CLASSROOM DISCUSSION TOPICS:  Perspectives and theories.  

	WEEK 3 
	PREPARATION FOR CLASS:  Daft Chapters 4 & 5.  
CLASSROOM DISCUSSION TOPICS:  Personal aspects of leadership.  

	WEEK 4 
	PREPARATION FOR CLASS:  Daft Chapters 6 & 7. 
CLASSROOM DISCUSSION TOPICS:  Personal aspects of leadership continued and Midterm Examination.  

	WEEK 5
	PREPARATION FOR CLASS:  Daft Chapters 8, 9 & 10. 
CLASSROOM DISCUSSION TOPICS:  Leadership relationships.  

	WEEK 6
	PREPARATION FOR CLASS:  Daft Chapters 11, 12 &13.   
CLASSROOM DISCUSSION TOPICS:  Opportunities for leaders.  

	WEEK 7
	PREPARATION FOR CLASS:  Daft Chapters 14, 15 & 16.  
CLASSROOM DISCUSSION TOPICS:  Shaping organizations.  

	WEEK 8
	PREPARATION FOR CLASS:  Student Presentations. 
CLASSROOM DISCUSSION TOPICS:  

	WEEK 9
	FINAL EXAMINATION


RESEARCH REQUIREMENTS:  

You are required to write a formal paper analyzing a situation (preferably in some organization of which you have first-hand knowledge) where leadership theories and approaches addressed in this course would help resolve a performance problem.  If you cannot think of an appropriate situation, then you may write on a substantial case, such as a Harvard Business School or Ivy Business School case.  In the paper you will first clearly identify the problem, and then determine the problem causes.  After identifying the problem causes, you should decide which leadership theories are most relevant, and what you would recommend be done in light of those theories.  You are required to use secondary (literature) research to help clarify your thinking and analysis, yet this is not a term paper on some specific topic, nor is it a book report.  Rather, this paper should demonstrate your abilities to analyze real-world situations and integrate course concepts learned.  Students should use the term paper guidelines on the Webster Space Coast home page under student services.  The term paper will be graded using the Guidelines for grading a paper on the home page.  The paper should be no longer than 12 pages, so you will need to be concise in your writing.  Papers exceeding 12 pages may be penalized if the additional length was due to poor editing or writing.  
The paper will indicate references using the APA style.  The term paper guideline demonstrates common type references.  If you have a reference type not covered in the term paper guidelines then the student should refer to the APA home page for assistance.

References must be from refereed journals similar to those found in Webster’s Passport electronic library.  References from newspapers and periodical magazines written for the general public are unacceptable for graduate research work.  The student must justify that a homepage is a creditable source before it can be used.  

The final student paper is due in Week 9 unless otherwise specified by the instructor.

Each student will also prepare an Executive Presentation for oral delivery to the class in Week 8 or 9 as determined by the instructor.  A single spaced, single sheet Executive Summary summarizing the research for distribution to each class member in Week 8 is suggested.
DETERMINATION OF GRADES STATEMENT:

Determination of grades is based on the following requirements and criteria.

Work that is barely adequate for Graduate work, Minimum Grades: 70-77 or "C": 
Products (papers, case studies, projects, presentations) must be on time, in the correct format, corrected for spelling and grammar, appropriate materials included and referenced, to-the-point and on topic, and conclusions must be supported. 

Examinations (in-class and take home) must be complete, accurate, neat, evidence clear thought, and exhibit concise and to-the-point responses.

Classroom behavior in class discussions and group activities should be responsible, exhibit open communication, constructive and helpful.

Satisfactory Graduate Work, Grades of 78-90, or "B-, B, and B+":  
Products must meet the requirements stated above for minimum requirements and additionally meet professional criteria. For example, documentation should be included to support research papers, the APA format should be used consistently throughout the paper, and substantially more than the minimum number of references should be included. Presentations should be logical, organized and comprehensive.

Examinations (in-class and take home) should be organized, in-depth, comprehensive, logical and complete, and evidence thorough understanding of the subject/topic through application of principles.

Classroom behavior should exhibit focused activity and thought on the subject/topic of discussion, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion.

Superior Graduate Work, Grades of 91-100 or "A- and A": 
Products must meet all requirements stated above and additionally meet creative criteria. These criteria include unique topic or subject selection, synthesis of ideas, and evaluation of subject matter and positions found in the literature, be creative in approach, establish new relationships with ideas and provide new insights. 

Examination responses indicate insightfulness of understanding, a synthesis of information and unique ideas, and rationale for application of principles following careful analysis. 

Classroom behavior should exhibit focused activity and thought on the subject at hand, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion. An earned grade of "A" represents the best work of students accomplished in a unique and professional manner.
	COURSE REQUIREMENTS:
	% OF GRADE

	a.   Course Paper
	30

	b.   Midterm Examination
	30

	c.   Final Examination
	30

	d.  Classroom Participation 
	10


Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

	Letter Grade
	Numerical Score

	A
	96-100% (4.0) 

	 A-
	91-95% (3.67)

	  B+
	87-90% (3.33)

	B
	82-86% (3.0)

	 B-
	78-81% (2.67)

	C
	70-77% (2.0)

	F
	69 & below (0)

	I
	Incomplete (0) 

	W
	Withdrew


In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.


Original approved by:

Dr. Calvin D. Fowler Space Coast Region Academic Dean, November 16, 2004

