	Webster

U N I V E R S I T Y                                                           


	Patrick Air Force Base


Course Syllabus

	Course No. HRDV 5560     Section:    71
	Instructor: Jayne Proesel

	Title:  Group Development and Change
	Phone: (321)455-6694  w: 449-4511

	Revised:  June 16, 2004
	Email:  : jayne@cfl.rr.com   or                          proeselj @webster.edu

	Term:  Fall 1 2004
	Office Hours:  before and after class and by appointment



CATALOG COURSE DESCRIPTION: 

Effective groups and teams are critical in modern organizations, yet there are often dysfunctional dynamics and processes within the group.  This course teaches the fundamental concepts relating to group dynamics, group decision-making, and interpersonal conflict.  The course also introduces students to different types of group-level interventions designed to improve group performance.  The course also applies this conceptual knowledge to common group problems.

INCOMING COMPETENCY OF STUDENTS EXPECTED BY INSTRUCTOR: 

A student participating in this course is expected to write, conceptualize, and verbalize at a level commensurate with graduate level education; to explore, and challenge the basic assumptions about HRD; have the initiative to participate in a wide range of experiential and practical exercises as well as the practical application of learned behavioral theories and concepts to assigned exercises and problems.
COURSE STATEMENT OF OBJECTIVES:  

After completing this course the student will be able to:

· Identify the similarities and differences between groups and teams.

· Identify the need for group decision making and problem solving processes.

· Evaluating team and group performance.

· Improving performance in teams and groups.

· Provide feedback processes to groups and teams.

· Identify conflict and develop conflict resolution strategies.

· Act as a process consultant.

REQUIRED TEXT:  Making the Team: A Guide for Managers, second edition, Leigh Thompson, Pearson/Prentice Hall. ISBN 0–13-141658-8 (pbk)

Schedule of readings, assignments, discussions, student presentations, and exams:
	WEEK 1 
	Preparation for Class 1:  Read chapter 1.

Classroom Activities:  Introductions; course overview. Basics of teamwork. 

	WEEK 2 
	Preparation for Class 2:  read chapters 2 & 3
Classroom Activities:  Team performance and productivity; rewarding teamwork. 

	WEEK 3 
	Preparation for Class 3:  read chapters 4 & 5

Classroom Activities:  Case study 1 due. Groups report on purpose and audience.  Team tasks, people and relationships; communication and collective intelligence. 

	WEEK 4 
	Preparation for Class 4:  read chapters 6 & 7

Classroom Activities:  Team decision making; conflict. 

	WEEK 5
	Preparation for Class 5:  read chapters 8 & 9

Classroom Activities:  Mid term. Creativity; networking and integrating across teams.   

	WEEK 6
	Preparation for Class 6:  read chapter 10

Classroom Activities:  Leadership; group progress reports 

	WEEK 7
	Preparation for Class 7:  read chapter 11

Classroom Activities:  Case study 2 due. Competition and cooperation 

	WEEK 8
	Preparation for Class 8:  For week 8, read chapter 12

Group presentations; teamwork via information technology

	WEEK 9
	Preparation for Class 9:  All assignments due.  Review for Final exam
Classroom Activities:  Final exam.  Group presentations.


RESEARCH REQUIREMENTS:  

This class does not require a research paper. The individual process paper will demonstrate students understanding and application of theories of group dynamics.

GRADING POLICY

Your final grade will be based on the following requirements:
	a. Group project and presentation
	25%

	b. Individual process paper
	25%

	c. Exams
	20%

	d. Case studies
	20%

	e. Participation/assignments
	10%


The letter grade for the course is determined by converting the numerical score from the formula above to the appropriate letter grade below.

	Letter Grade
	Numerical Score

	A
	96-100% (4.0) 

	A-
	91-95% (3.67)

	B+
	87-90% (3.33)

	B
	82-86% (3.0)

	B-
	78-81% (2.67)

	C
	70-77% (2.0)

	F
	69 & below (0)

	I
	Incomplete (0) 

	W
	Withdrew


GROUP PROJECT & PRESENTATION: Students will form groups to prepare a report and power point presentation on an issue/topic relevant to group dynamics and change. Reports will include the identification of the specific purpose and audience for the report, an analysis of the issue or situation, and justification for recommended changes.   Additional information will be discussed in class.
INDIVIDUAL REPORTS: Each person will submit a report that includes specific description, analysis and evaluation of their group process through the application of theories and models of group dynamics. Individual reports are due week 9.  Keeping a journal of the group experience, while not required, is highly recommended.
CASE STUDIES: Each case study will contain a synopsis and analysis of a work place situation, discussion of problems and issues, and recommended actions. Each case study will be a minimum of two pages. Additional information on the case studies will be discussed in class.

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
Original approved by:
Dr. Calvin D. Fowler, Academic Dean, Space Coast Region, June 16, 2004

OTHER USEFUL INFORMATION
PURCHASING TEXTBOOKS--Most textbooks can be purchased through MBS Direct. Check the syllabus for textbook information. Give MBS Direct the campus location (for the purpose of ordering books the campus is Space Coast Campus, course name, number and section number (i.e. Space Coast Campus, COMP5000/64) and most important, the title, author, edition, and ISBN of the book you are ordering. MBS Direct will buy back your book at the end of the term should you elect not to retain it as a reference book. Order by phone or online. Orders should be placed no earlier than 4 weeks prior to the start of the term.

MBS Direct: 1-800-325-3252



MBS Direct Website is www.mbsdirect.net/webster


ATTENDANCE--The faculty manual states university policy as:  "Students are expected to attend all class sessions of every course. In the case of unavoidable absence, the student must contact the instructor to arrange for makeup work. If acceptable makeup work is not completed, or if unexcused absences occur, the student is subject to appropriate academic penalty. A student should not miss more than one class or four contact hours, and the instructor should make additional assignments when a student is absent. If the student has two absences, the instructor has the option to lower the student's grade by one letter grade and to inform the student of the action. If a student has three absences, the instructor has the option to assign a grade of F and to inform the student of the action. It is the student's responsibility to withdraw from the course."
STUDY ASSIGNMENTS--Students can expect 2 to 4 hours of class preparation time for each hour of classroom attendance.

CONDUCT--Students enrolling in a graduate program at Webster University assume the obligation of conducting themselves in a manner compatible with the University’s function as an educational institution. Misconduct for which students are subject to discipline may be divided into the following categories:

1. All forms of dishonesty, cheating, plagiarism, or knowingly furnishing false information to the University. 

2. Obstruction or disruption of teaching, research, administration, disciplinary procedures, or other University activities or of other authorized activities on University premises.

3. Classroom disruption. Behavior occurring within the academic arena, including but not limited to classroom disruption or obstruction of teaching, is within the jurisdiction of Academic Affairs. In cases of alleged campus and/or classroom disruption or obstruction, a faculty member and/or administrator may take immediate action to restore order and/or to prevent further disruption (e.g., removal of student(s) from class or other setting). Faculty members have original jurisdiction to address the immediacy of a situation, as they deem appropriate. When necessary and appropriate, Public Safety and/or the local (or military) police may be contacted to assist with restoring peace and order. Faculty response is forwarded to the academic dean (or his or her designee) for review, and if necessary, further action. Further action might include permanent removal from the course. Repeated offenses could lead to removal from the program and/or the University.

4. Theft of or damage to property of the University. Students who cheat or plagiarize may receive a failing grade for the course in which the cheating or plagiarism took place. Students who engage in any of the above misconducts may be subject to dismissal from the University on careful consideration by the Executive Vice President of the University or his designee.

5. To the extent that penalties for any of these misconducts (e.g., theft or destruction of property) are prescribed by law, the University will consider appropriate action under such laws.

"Webster University strives to be a center of academic excellence.  As part of our Statement of Ethics, the University strives to preserve academic honor and integrity by repudiating all forms of academic and intellectual dishonesty, including cheating, plagiarism and all other forms of academic dishonesty. Academic Dishonesty is unacceptable and is subject to a disciplinary response. The University reserves the right to utilize electronic databases, such as Turnitin.com, to assist faculty and students with their academic work."

Grades leading to academic warning, probation, or dismissal apply to one 3-credit-hour course or three 1-credit-hour professional seminars. A grade of C or F in a 6-credit-hour internship, project, or thesis is equal to two grades of C or F for academic warning, probation, and dismissal purposes.

A grade of I in a course needed for graduation must be officially changed to an appropriate grade prior to the due date for grades for the term the student has petitioned to graduate. Students are responsible for insuring that all grades of I have been changed prior to graduation. Students with two or more grades of I will generally not be allowed to enroll in additional coursework until the grades of I are resolved. After one calendar year has passed, the grade of I becomes final.


YOUR GRADES--You can access your grades online at Webster University Web Information System . (https://webinfo.webster.edu) Select "For Students." 
You will need to enter your student ID number (as your user name) and your password to access your information. PASSWORDS ARE SENT TO STUDENTS IN A LETTER FOLLOWING THE DROP/ADD PERIOD OF THEIR INITIAL TERM.  If you

have lost, forgotten or possibly not received your password, go to the Webster University website (www.webster.edu). Click on Registration and Services Online, then click on Reset Password and follow the instructions.

