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1. Catalog Course Description:


Students participate in seminars designed to examine contemporary issues in Management.  The professional seminar supplements the core and elective courses in the area of management by focusing on issues of current and special interest.  Course may be repeated for credit if content differs.  Graduate students may apply a maximum of 3 credit hours of these seminars as electives to meet the credit-hour requirements for graduation.  This course may not be taken by directed study.

Course Description-This seminar:  The government contracting process is governed by a unique set of rules that must be followed by contractors wishing to do business with the government.  This course provides an overview for those not involved in government contracts.  It will also be helpful for those financial, technical and management personnel who work for government contractors to understand how their functions relate to the contract.

2. Incoming Competency of Student Expect by Instructor:

A student participating in this course is expected to write, conceptualize, and verbalize at a level commensurate with graduate level education; to explore, and challenge the basic assumptions about government contracts; have the initiative to participate in a wide range of experiential and practical exercises as well as the practical application of learned contract management theories and concepts to assigned exercises and problems.
3. Course Statement of Objectives: After completion of this course the student will be able to:

a.
Understand the fundamentals of government contracts

b.
Understand the administration of government contracts

c.
Understand the Socioeconomic considerations of government contracts
d.
Understand the Financial aspects of government contracts
4. Schedule:


SESSION 1 – Friday, 5:30 – 9:30pm



Formation of Government Contracts

· The Government Hierarchy

· Introduction to the Federal Acquisition Regulation (FAR)
· History

· Maintenance of the FAR

· Acquisition Planning - FAR Part 7

· Publicizing Contract Actions

· Authority of Parties

· Full and Open Competition

· Socioeconomic Considerations

· Small Business

· Ethical Matters

· Prohibited Practices

· Environmental Issues

· Administration of Government Contracts

· Uniform Contract Format

· Negotiation vs. Sealed Bidding

· Special Contracting Methods

· Multiyear Contracting

· Options

· Use of Options


SESSION 2 - Saturday, 8:30am – 12:30pm



Preparation and Solicitation of Government Contracts

· Uniform Contract Format - Summary
· Terms and Conditions

· Potential Impediments to Price Competition

· Specifications / Statements of Work

· Control of Technical Information

· Request for Information / Request for Deviation / Waiver

· Government Estimates

· Market Research Techniques

· Procurement Planning - Brief Summary

· Method of Procurement

· Request for Proposal / Request for Quote

· Sealed Bidding, Two-Sealed Bidding, and Negotiation

· Contract Types

· Cost / Price Analysis

· Financial Aspects

· Cost Accounting Standards


SESSION 3 – Saturday, 1:30pm - 5:30pm



Preparation and Solicitation of Government Contracts - Continued



Government Contract Administration -Miscellaneous 

· Technical Evaluations

· Negotiations

· Techniques of Negotiation

· Characteristics of a Good Negotiator

· Negotiation Case Study

· Administration of Government Contracts

· Changes / Modifications

· Quality Issues in Government Contracting

· Termination of Contracts

Financial Aspects

· Allowability / Allocability

· Methods of Payment

· Payment and Acceptance

5. Required Texts:


Articles of relevant topics and materials will be distributed during each session.  Text and resources listing will be provided at the seminar.

6. Supplemental Readings:


All supplemental readings and material will be distributed during the sessions.

7. Visual Aids:


Transparencies, presentation board, and handout materials will be utilized.

8. Course Requirements:






(For 1 Semester Hour Credit)


Research Paper





80% of Grade


Class Participation




20% of Grade

9. Research Paper Requirements:

Participants taking the seminar for GRADUATE credit are required to complete a 10 page research paper on a topic related to Government Contracts.  The paper will be typed, double-spaced, and in accordance with the term paper guidelines on the Space Coast home page and use the APA format.  Subject of the paper must be approved by the instructor prior to the end of the seminar.  Research papers are due no later than the eighth week of the term.  

NOTE: Participants who are auditing the seminar, the research paper is not required.
10. Cheating:

Students who are discovered cheating or committing plagiarism will be awarded a failing grade for the course, and may be subject to dismissal or future discipline.

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
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