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SEMINAR DESCRIPTION: This highly interactive seminar will introduce Appreciative Inquiry (Ai) as a positive alternative/complimentary approach to traditional problem solving and change.  Effective organizational development and change require a systematic approach that taps into the knowledge, skills and participation of employees.  Students will experience the advantages of a positive approach which creates momentum and enthusiasm for the change. Case studies and practical exercises will be used to enhance the individual learning experience.   This seminar is available for course credit to Webster students. It is also available on a non-credit basis for others who are interested.  

INCOMING COMPETENCY OF STUDENTS EXPECTED BY INSTRUCTOR: All students are expected to demonstrate basic knowledge of a business environment and an understanding of basic management functions. Our role as facilitators is to provide or create an environment for adult learners to understand the Appreciative Inquiry techniques available to business and management and its application in organizations. 

SEMINAR GOALS: This is an introduction to Appreciative Inquiry (Ai) as a powerful technique for organizational change and development. You will learn how the appreciative approach is successfully used to create a work environment where the focus is on leveraging what is working in the organization versus the downward spiraling trap of fault-finding and blame that comes with traditional problem solving. It is also a powerful tool to change the culture of an organization that has identified their issues and now needs to transform and heal. The skills learned can be immediately applied in many organizational and personal situations.

SEMINAR OBJECTIVES: Upon completion of this seminar, students should have the ability to apply Appreciative Inquiry techniques in a work environment. In addition, they should:

	a. 
	  Understand the foundations of Appreciative Inquiry, including:

· Theories on the affirmative basis of human behavior
· Constructionist approaches to organizational analysis

· The power of positive questions

· The stages of the Appreciative Inquiry 5-D Model

	b. 
	  Gain an appreciation for the wide range of applications for Appreciative Inquiry. 

	c. 
	  Experience the processes of appreciative interviewing, possibility propositions, visioning, and translating visions into action. 


SCHEDULE OF REQUIRED READINGS, CLASS PREPARATIONS AND ASSIGNMENTS, LECTURES, DISCUSSIONS, STUDENT PRESENTATIONS, AND EXAMS:
	PRE- SESSION 1
	  Read Special Report on Appreciative Inquiry Results  (www.clarityworks.biz, Resources, Special Report in left column).  Review both books in advance. 

	SESSION 1 
	  Fundamental Principles of Appreciative Inquiry and the 5-D Model
  Appreciative Interviewing and processing
  Group Discussion

	SESSION 2 
	  Scientific basis and variations of the Appreciative Approach
  Case Study
  Group Discussions

	POST SESSION
	 One page report on how the student will or have begun to use Appreciative Inquiry in their professional or personal life. 


SEMINAR READING MATERIALS: Readings Material relevant to Appreciative Inquiry (articles, hand out, and case studies) will be distributed during the seminar.

SEMINAR POLICIES AND GRADING CRITERIA: 
It is important that students attend all sessions and actively participate in the seminar. Some of the assignments will incorporate small group organization, discussion, analysis, and interaction to provide the class with access to some personal experiences available from individual students on selected topics within their areas of expertise.

GRADING: Students will be graded in the following manner: 
Class Activities and Participation

20%
Case Studies




30%
Team Management Project


50%   (includes the 1 page report submitted within one week after the seminar)  
In order to meet the course objectives this syllabus may be modified at the discretion of the instructor.

Original approved by:
Dr. Calvin D. Fowler, Spacecoast Regional Academic Director, August 2, 2004
OTHER USEFUL INFORMATION

Class hours : 
Friday 
5:30pm - 9:30pm



Saturday 9:00am – 5:00pm

PURCHASING TEXTBOOKS – available on Amazon.com 
The Thin Book of Appreciative Inquiry, by Sue Annis Hammond, ISBN: 0-9665373-1-9, $7.95. 63 pages
Looking for the Good Stuff…a guide to enjoying and appreciating life. By Bob New and Kathleen Rich-New, ISBN 0-9716180-9-7, $15.00. 50 pages
Both books are available on Amazon.com and in limited supply from the instructors.
Also required: Special Report on Appreciative Inquiry Results, no cost. Available on instructor’s web site at: 
http://clarityworks.biz/Resources/SpecialReportAI.htm. Or www.ClarityWorks.biz, Resources section, click-through on the top left side. 
ATTENDANCE
Since this is a 12 hour seminar conducted in two days, attendance is required both days. 

The faculty manual states university policy as: 
"Students are expected to attend all class sessions of every course. In the case of unavoidable absence, the student must contact the instructor to arrange for makeup work. If acceptable makeup work is not completed, or if unexcused absences occur, the student is subject to appropriate academic penalty. A student should not miss more than one class or four contact hours, and the instructor should make additional assignments when a student is absent. If the student has two absences, the instructor has the option to lower the student's grade by one letter grade and to inform the student of the action. If a student has three absences, the instructor has the option to assign a grade of F and to inform the student of the action. It is the student's responsibility to withdraw from the course."
STUDY ASSIGNMENTS
Students are expected to have read both books and the special report prior to class. Students can expect 2-4 hours of class preparation time prior to seminar.

CONDUCT
Students enrolling in a graduate program at Webster University assume the obligation of conducting themselves in a manner compatible with the University’s function as an educational institution. Misconduct for which students are subject to discipline may be divided into the following categories:

1. All forms of dishonesty, cheating, plagiarism, or knowingly furnishing false information to the University. 

2. Obstruction or disruption of teaching, research, administration, disciplinary procedures, or other University activities or of other authorized activities on University premises.

3. Classroom disruption. Behavior occurring within the academic arena, including but not limited to classroom disruption or obstruction of teaching, is within the jurisdiction of Academic Affairs. In cases of alleged campus and/or classroom disruption or obstruction, a faculty member and/or administrator may take immediate action to restore order and/or to prevent further disruption (e.g., removal of student(s) from class or other setting). Faculty members have original jurisdiction to address the immediacy of a situation, as they deem appropriate. When necessary and appropriate, Public Safety and/or the local (or military) police may be contacted to assist with restoring peace and order. Faculty response is forwarded to the academic dean (or his or her designee) for review, and if necessary, further action. Further action might include permanent removal from the course. Repeated offenses could lead to removal from the program and/or the University.

4. Theft of or damage to property of the University. Students who cheat or plagiarize may receive a failing grade for the course in which the cheating or plagiarism took place. Students who engage in any of the above misconducts may be subject to dismissal from the University on careful consideration by the Executive Vice President of the University or his designee.

To the extent that penalties for any of these misconducts (e.g., theft or destruction of property) are prescribed by law, the University will consider appropriate action under such laws.

GRADING POLICY
	Letter Grade
	Numerical Score

	A
	96-100% (4.0) 

	A-
	91-95% (3.67)

	B+
	87-90% (3.33)

	B
	82-86% (3.0)

	B-
	78-81% (2.67)

	C
	70-77% (2.0)

	F
	69 & below (0)

	I
	Incomplete (0) 

	W
	Withdrew


Grades leading to academic warning, probation, or dismissal apply to one 3-credit-hour course or three 1-credit-hour professional seminars. A grade of C or F in a 6-credit-hour internship, project, or thesis is equal to two grades of C or F for academic warning, probation, and dismissal purposes.

A grade of I in a course needed for graduation must be officially changed to an appropriate grade prior to the due date for grades for the term the student has petitioned to graduate. Students are responsible for insuring that all grades of I have been changed prior to graduation. Students with two or more grades of I will generally not be allowed to enroll in additional coursework until the grades of I are resolved. After one calendar year has passed, the grade of I becomes final.


YOUR GRADES 

You can access your grades online at Webster University Web Information System . Select "For Students." 
You will need to enter your student ID number (as your user name) and your password to access your information. PASSWORDS ARE SENT TO STUDENTS IN A LETTER FOLLOWING THE DROP/ADD PERIOD OF THEIR INITIAL TERM. 
If you have any questions, please call (321) 449-4500 for more information. The instructors can be reached at (321) 452-7308 for seminar specific questions. 
