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Course Description:

This seminar is about the art of decision-making and creative thought. The goal of this seminar is to bring creative thought into the equation for correct decision making. Most decisions are not by design; they are emotional reactions, which are usually caused by a misunderstanding of the problem. This seminar will change the way you look at things; you will learn to think of familiar things in strange ways and of strange things in familiar ways. Problems will be analyzed in unique ways that will generate elegant solutions.

This seminar is a one-semester credit hour course. Class time will be twelve hours with a research paper due three weeks after the last session — due June 21, 2004.

Course Objectives: 
 After completing the seminar the student will have a better understanding of the decision making process and will be able to:

· Clearly define the conditions requiring a decision

· Change your perspective on how to make decisions

· Apply creative thought to decision-making - Imagineering

· Apply a systematic decision making process

· Develop alternate solutions

· Evaluate alternate solutions

· Resolve deadlock on the solution

· Decisions will be made by a reasoned response instead of an emotional reaction

Session I Friday, 5:30 pm- 9:30 pm

Introduction

Understanding the problem

The effect of power on creativity, and decisions

The effect of structure on creativity

Changing perspective

Wishcraft

Imagineering

Evaluate and filter elementary solutions

Disconnect

Time irrevelevance

Session 2 Saturday, 8:30 am-12:30 pm

Back to nature

Walkabout

Imagine a solution (creative thought)

Back to nature

Developing an elegant solution

Discussion and problem solving period

Session 3 Saturday 1:30 pm-5:30 pm

Deadlock (natural and contrived)

Expectations

Anxiety vs. creativity

Reasoned response vs. reaction

Kamikaze response

Desire and experience as it affects negotiation

Feedback and feed forward
Research Paper Requirements: (for those taking the seminar for graduate credit)

A research paper is required at the end of the seminar. The research paper must be a five or more page in length, typed, double-spaced and written at a professional level. The subject of the paper must be approved by the instructor prior to the end of the seminar and is due three weeks after the last session before noon on 9/13/03.

Course Grading: The seminar grade will be determined as follows:

Class participation: 
50% 

Research paper: 
50%

This syllabus may be modified at the discretion of the instructor.

Original approved by:

Dr. Calvin D. Fowler, Academic Dean Space Coast Region April 12, 2004

