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SEMINAR READING MATERIALS: 


Readings Material relevant to team management (articles, hand out, and case studies) will be distributed during each session.

SEMINAR DESCRIPTION:


This seminar will deal with breaking the distance between supervisor and employees, which is the first step toward turning the work group into a team and coach relationship. The seminar will address the communication barriers that create the traditional power base relationship, which leads to distance between management and employees. Case studies and role play will be used to enhance the individual skills to create a work environment where management and employees feel that they are the power of the organization. Specific attention is given to power-based communication.

      Prerequisites:  Graduate standing

SEMINAR GOALS:

This seminar is designed to improve professional skills of individuals in the area of team management. The goal of the seminar is to show how breaking the distance strategy is successfully used to create a work environment where management and employees feel that they are the power of the organization. The seminar also provides hands-on self-evaluation techniques for professionals.

SEMINAR OBJECTIVES:

A.  ENTRANCE COMPETENCIES
     All Students must demonstrate:


1. Basic knowledge of business environment.


2. Understanding of basic management functions.

 B. EXIT COMPETENCIES

Upon completion of this seminar students should have the ability to work productively in a group environment. In addition, they should be able to:

1. Identify the work environment that leads to creating distance between management and employees.  

2.
Identify types of communication that lead to creating distance between management and employees. 

3. Self-evaluate and improve individual skills to be productive in a management team.

4. Develop tools and techniques for breaking distance between management and employees.

5. Turn traditional work environment into a well-balanced power-based and productive work environment.  

SEMINAR POLICIES AND GRADING CRITERIA:

It is important that students attend all sessions and actively participate in the seminar. Some of the assignments will incorporate small group organization, discussion, analysis, and interaction to provide the class with access to some personal experiences available from individual students on selected topics within their areas of expertise. 


The student will be graded in the following manner:


Class Activities and Participation

20% 


Case Studies




30%


Team Management Project


50%

COURSE OUTLINE
My role as a facilitator in this information age is to provide or create an environment for adult learners to understand the team management tools and techniques available for managers in business and management and its application in business and industry. Should you encounter difficulty, for any reason, at any time during the seminar call me immediately.

Session 1.
Breaking the Distance between Management and Employees



Case Study: 



Group Discussion

Session 2.
Communications between Management and Employees 

Case Study:



Group Discussions

Session 3.
Self-Evaluation and Analysis  



Case Study:



Group Discussion 

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor.
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