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CATALOG COURSE DESCRIPTION: This course addresses tangible and intangible compensation and the use of compensation to motivate and reward employee performance. The course also covers job analysis, job descriptions and job evaluation on the basis of compensable factors as well as designing an equitable pay structure. In addition students analyze the influence of unions and government in determining the compensation of the labor force including compensation of both hourly workers and managerial employees.  Prerequisites:   HRMG 5000 and HRMG 5670

REQUIRED TEXT: Compensation, by Milkovich and Newman, 8th edition (ISBN 0-07-287543-7)

INCOMING COMPETENCY OF STUDENTS EXPECTED BY INSTRUCTOR: A student participating in this course is expected to read, write, and conceptualize at level commensurate with graduate level education; to explore the basic assumptions about Compensation Management and have the initiative to participate in a wide range theories and concepts.


COURSE STATEMENT OF OBJECTIVES: 
a. Students will become familiar with the issues and trends affecting compensation management, standard technology and methods, resources available and commonly used tools and techniques. b. Students will develop an awareness of the influence that cultural value, ethics, government, and business environment has on the tools and techniques used in compensation management.  c. Students will develop practical skills for managing compensation in a variety of business environments by applying commonly use tools and techniques.  

SCHEDULE OF REQUIRED READINGS, CLASS PREPARATIONS AND ASSIGNMENTS, LECTURES, DISCUSSIONS, STUDENT PRESENTATIONS, AND EXAMS:
WEEK 1 Course Overview including student assignments, team projects, &  term paper responsibilities, etc. Compensation Practices : Ethical and Equity Issues, Chapter 1 & 2 Compensation and Government Constraints, Compensation: Strategic Perspectives, Class Case

WEEK 2 Government Regulation of Compensation Chapter 2 & 17,  Team Case   

WEEK 3   The Organization & Compensation Structures, Chapters 4 & 5

WEEK 4 Team Job Evaluation Project, Chapters 5 & 6 Team project and Review

WEEK 5 Mid Term Exam (Essay) Market Competitiveness, Chapter 7

WEEK 6 Review mid term exam Compensation Pay Structure Design, Chapter 8 (Team Project) Performance & Pay Issues, Chapter 9

WEEK 7 Pay for Performance Issues ( Team Project) Chapter 10 & 11 Benefits for Exempt & Nonexempt Employees, Chapter 12 & 13

WEEK 8 Compensation: Executive Compensation, Chapter 14 Unions & International Issues, Chapters 15 & 16 Compensation Administration, Chapter 18

WEEK 9 Final exam and class presentations of term papers. 

SUPPLEMENTAL READINGS: Current articles related to compensation and benefits found in newspapers, magazines and professional journals.

Students will use calculator during most class meetings.
COURSE REQUIREMENTS:   Distribution  OF GRADE.

 Term Paper 



100 points;

 Examinations 


200 points;

 Team & Class Participation 

50 points, 

 Individual Presentations 

50 points 

Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

	Letter Grade
	Numerical Score

	A
	96-100% (4.0) 

	A-
	91-95% (3.67)

	B+
	87-90% (3.33)

	B
	82-86% (3.0)

	B-
	78-81% (2.67)

	C
	70-77% (2.0)

	F
	69 & below (0)

	I
	Incomplete (0) 

	W
	Withdrew


RESEARCH REQUIREMENT: 

Fall  Term I, 2005 Compensation Management Term Paper         Professor: Dan Hoyt, Ph.D.
The students in this Compensation Management class are expected to do applied research about the top management compensation at a publicly traded US corporation. Students should select as a topic for their paper a firm whose stock is traded on the NYSE, American or NASDEX exchanges. The firm to be researched should also have operations in Central Florida and NOT be the firm where the student is employed. Students will inform Dr. Hoyt via e-mail (drh543@yahoo.com) of their choice of which company to be analysis by August 30,2005. Only one student can select a specific corporation to analysis and if 2 or more students select the same corporation; preference will be given to the student that notifies the professor first of their choice. Student papers and a 5 to10 minute oral presentation will be due at the last class meeting. 

 Compensation Management Term Paper Format:

1) Brief description of the company’s products and/or services, its mission, sales volume, profit, market share, total number of employees, corporate headquarters and domestic & international locations/operations. (10 points)

2) The firm’s sales per employee $ ratio and other information on labor productivity of the firm and its industry. (10 points)

3)The CEO, COO, and CFO’s brief biographies including all Boards of Directors on which they are members; they’re most recent 3 year’s annual compensation including incentives (stock, stock options, cash bonuses) and amount of stock they own in the corporation. This information is available from Value Line, Moody’s & Standard & Poor’s publications, and several other sources.  (15 points)

4) A brief analysis of the company’s web page section about its HR compensation practices. (10 points)

5) Information and analysis of the company’s Board of Directors Compensation Committee, including brief biographies of the members of this committee.(10 points)

6) Your assessment and opinion about the fairness of the company’s top management level compensation relative to stakeholders’ interests (stockholders, employees, customers, and general public). 45 points)

Data sources for paper: Several web sites including the company’s web site, industry trades association information, SEC and other government data are available. Also several privately published magazines and web sites including Forbes; Fortune Magazine; Industry Week; Value Line; Business Week’s “Top Management Compensation” reports (published annually); Moody’s Investment Service Directory of Corporate Directors and Executives and Standard & Poor’s Register of Corporations, Directors and Executives are available at local libraries.  If you use web sources for paper GIVE complete web site information. 

In order to meet the course objectives this syllabus may be modified at the discretion of the instructor.
Original approved by: 
Dr. Calvin D. Fowler, Space Coast Region Academic Dean, June 29, 2005

_____________________________________________________________

Student Profile for Compensation Management Course

Print:

Name: _____________________________________________________

Hometown: _________________________________________________

Current Residence: __________________________________________________

Home Phone: __________________ Work Phone: ________________

Cell Phone: _____________

E-mail _____________________________________________________

Current Employer: _____________________________Since ________

Estimated number of employees locally. _________________________

Current Job Title: ___________________________________________

Exempt Job:  _ yes,  __ no/  Do you currently supervise? __yes, ___no

Bachelor’s Degree: Major _____________Year_______ University___________________________________________________

Hours towards MSHR _______________ Planned Graduation_________

Previous HR Classes: ___________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________

Are you member of SHRM?   ___ yes,   ___ no

