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CATALOG COURSE DESCRIPTION: The student examines the management of project development and information systems, focusing on project planning and control, including scheduling; application software development; costing; organization; documentation; evaluation; and staffing. The definitions of appropriate delivery mechanisms-hardware, software, and communications networks are examined.

REQUIRED TEXTS:  

Olson, D. L. (2004).  Introduction to Information Systems Project Management (with CD). ISBN 0-07-287270-5,  or later edition,  New York: McGraw Hill.  soft cover.

SUGGESTED SUPPLEMENTAL READINGS:   Weekly supplemental reading is required by each student to augment or counter course material. Supplements will be discussed as time permits and a copy of the selected reading will be handed in with homework assignments. Suggested sources are periodicals, popular press, and/or business websites.

Recommended Supplemental Reading : The Mythical Man month, Fredrick P.  Brooks, ISBN 0-201-83595-9 Addision Wesley. 

Other sources which will be referenced in class will be key industry journals and trades many of which can be found at http://www.ceoexpress.com , Other sources can be Journals such from the Association of Computing Machinery, ACM, IEEE, or popular business management periodicals both hardcopy and softcopy. Students will asked to submit two article reviews in relation to issues in information technology project management.  
INCOMING COMPETENCY OF STUDENTS EXPECTED BY INSTRUCTOR:  The student should have:

· Broad understanding of the use of project teams.

· A basic knowledge of computers and software.

· The role of organizations and managers in our society.

COURSE STATEMENT OF OBJECTIVES:  

After completing this course the student will be able to:

· Develop and use a project plan for developing applications software

· Develop and use a schedule for applications software development

· Control an applications software development plan using Project

· Management software.

· Use Project Management software to manage an application software development.

· Identify the necessary personnel to develop an application software system.

· Develop the cost for developing an application software system.

· Identify and manage the development of the supporting software for the applications software 

· Identify and manage the appropriate delivery mechanisms for hardware, software and communications network.

SCHEDULE OF REQUIRED READINGS, CLASS PREPARATIONS AND ASSIGNMENTS, LECTURES, DISCUSSIONS, STUDENT PRESENTATIONS, AND EXAMS:

All cases and problems should be completed before class and handed in at the end of the class period they are due.  Late submissions after the class discussion will lose 15 points for each class they are late.  

	WEEK 1 
	PREPARATION FOR CLASS PREPARATION FOR CLASS :  Read Chapter 1 and 2 Olson
Chapter 1 and 2  Brooks Mythical Man Month

CLASSROOM DISCUSSION TOPICS:  Introductions, Course Overview, Course Requirements, Establish Project Teams, PMOK Body of Knowledge.


	WEEK 2 
	PREPARATION FOR CLASS PREPARATION FOR CLASS :

Chapter 3 and 4 Olson

Chapter 3 and 4  Brooks Mythical Man Month
CLASSROOM DISCUSSION TOPICS: Humans Aspects of Information Technology Projects, Project Organization, Project Selection and Approval. Team Project Assessment Document Due. Project Team Meeting 1


	WEEK 3 
	PREPARATION FOR CLASS: Read Chapter 5 and 6 Olson

Chapter 5 and 6 Brooks Mythical Man Month
CLASSROOM DISCUSSION TOPICS:  Requirements Definition, Systems Development, Systems  Development Life Cycle (SDLC).

Project Team Meeting 2

	WEEK 4 
	PREPARATION FOR CLASS: Mid Term Exam

Olsen Chapter 7 and 8  
CLASSROOM DISCUSSION TOPICS: Project Documentation, Estimation and Programmer/Developer Productivity. Process check on Project Teams Progress 

Project Team Meeting 3, Article Review 1 Due


	WEEK 5
	PREPARATION FOR CLASS Read Chapters 7 and 8 Olson
Chapter  9 Mythical Man Month

CLASSROOM DISCUSSION TOPICS:  Estimation, Quantitative Project Scheduling Methods,

Project Team Meeting 4

	WEEK 6
	PREPARATION FOR CLASS  
Read Chapters 9 and 10 Olson 

Chapter 10   Mythical Man Month

CLASSROOM DISCUSSION TOPICS: Scheduling Models, Project Implementation. 

Project Team Meeting 5

	WEEK 7
	PREPARATION FOR CLASS   Read Chapters 11 Olson

Chapter 13 and 15 Mythical Man Month. 
CLASSROOM DISCUSSION TOPICS: Project Control and Assessment. 

Project Team Meeting 6  

Article Review 2 Due.


	WEEK 8
	PREPARATION FOR CLASS   Present Group Project Briefings
CLASSROOM DISCUSSION TOPICS: 

	WEEK 9
	PREPARATION FOR CLASS :  Final Exam 
CLASSROOM DISCUSSION TOPICS:  Wrap up, Course Debrief
CLASSROOM DISCUSSION TOPICS:  


Project Management Group  Project :  

Most software projects are performed in teams and so to provide a realistic simulation of the team process for software project management a group project is assigned. Each assigned small group (4 students) will select a technical project and deliver both the technical project and all of the project management artifacts during the course. A technical project to be selected could be a website development project, a departmental or small data base project, a hardware and software installation for a small business or department or a definable piece of a larger project’s lifecycle. Project teams shall deliver in addition to the technical delivery of the project, a project assessment document, project plan, resource loaded project schedule in (MS Project), functional requirements document, design document, test plan, and training and deployment documents. Also minutes for each project team meeting will be documented and submitted to the instructor. Students will also deliver a project demo and debrief to the class at large week 8 of the class. A project assessment document will be submitted week 2 of the class. A small amount of class time will be allocated to project team meetings. APA formats will apply to all deliverables for this project.    

Article Reviews:

 Each student shall research and deliver 2 article reviews in the class. These reviews are due week 3 and week 7 of the class. Article reviews are a 2-3 page APA formatted deliverable with an associated presentation to the class at large. Articles should center on information technology project successes, failures, techniques or issues. 

Exams: 2 Exams will be conducted in the class. Both exams will be short answer or essay type questions. Some project application problems may be assigned. Midterm will be in class and the final will be a take home exam. 

Class Participation: Class participation credit is directly related to the engagement of the student to the assigned material, their preparation for class discussion and the readiness of the student to participate. The appropriate grade will be assigned based on the listed criteria. 
NUMERICAL GRADE COMPUTATION

	COURSE REQUIREMENTS:
	% OF GRADE

	a. Midterm 
	25

	b. Final 
	25

	c. Group Project 
	30

	d. Article Reviews
	10

	e. Class Participation 
	10


In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.


Original approved by:


Dr. Calvin D. Fowler, Academic Dean Space Coast Region, July 20, 2005

 

Attach the syllabus attachment for Space Coast Region here in place of this statement.

