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CATALOG COURSE DESCRIPTION: The student examines the conceptual and practical aspects of business policies and policy decision making by utilizing all the concepts, theories, and tools that were presented in the previous courses.  The student should be able to analyze and recommend a comprehensive and workable approach to the situation.  The course should cover current business issues and developments.

Capstone is a dynamic business simulation that runs the entire nine weeks of the course.  This web-based simulation, located at www.capsim.com, brings together all of the primary functions of business (i.e., production, forecasting, marketing, pricing, finance, human resources and labor negotiations, distribution, trend analysis) and combines it within a competitive framework that teaches strategic thinking, and “strategy” as competitive movement and countermovement.

Prerequisite:  Completion of all other required courses for the MBA.

INCOMING COMPETENCY OF STUDENTS EXPECTED BY INSTRUCTOR: 

A student participating in this course is expected to write, conceptualize, and verbalize at a level commensurate with graduate level education; to explore, and challenge the basic assumptions about business; have the initiative to participate in a wide range of experiential and practical exercises as well as the practical application of learned business theories and concepts to assigned exercises and problems.

CAPSTONE SIMULATION:

The Capstone Strategic Management Simulation is a required component of BUSN 6200. This is to ensure that all Webster University MBA students have a common, high quality integrative experience in their last semester of their program of studies. Capstone is a dynamic business simulation that runs the entire nine weeks of the course. This web-based simulation, located at www.capsim.com, brings together all of the primary functions of business (i.e., production, forecasting, marketing, pricing, finance, human resources and labor negotiations, distribution, trend analysis) and combines it within a competitive framework that teaches strategic thinking, and “strategy” as competitive movement and countermovement. 

Students will work together as a team to manage business performance of a firm in a challenging and innovative strategic management simulation.  Note each week you must upload your decisions by the time stated in the CapSim program. Awarding of this portion of your grade will be competitive and based on team performance against the other teams performing at the same time.

COURSE STATEMENT OF OBJECTIVES:  

After completing this course the student will be able to:

· To introduce the current literature and theories on strategic management

· To explain the multi-dimensional nature of strategy development and implementation.

· To present the issues addressed to top management, and demonstrate how these issues require the integration of all the functional areas of business.

· To introduce concepts of strategic attack and strategic defensive within the context of multiple business segments.  

· Demonstrate the knowledge gained in the MBA program through Capstone Simulation.

REQUIRED TEXTS:  Strategic Management: Competitiveness and Globalization 6th Edition, by Hitt, Ireland and Hoskisson (Thompson Publishing) (2003). ISBN: 0-324-27528-5
The Instructor will distribute the Capstone Simulation textbook.  Students must register online during the first class and pay approximately $40.00 for the text and use of the program for the term.

SUGGESTED SUPPLEMENTAL READINGS: 

· Students will be required to review periodicals, texts and journal articles related to course topics. These resources will be used to supplement evidence from the text in completing assignments and classroom discussion.

· Wall Street Journal or other journals containing strategic planning articles.
SCHEDULE OF REQUIRED READINGS, CLASS PREPARATIONS AND ASSIGNMENTS, LECTURES, DISCUSSIONS, STUDENT PRESENTATIONS, AND EXAMS:

All cases and problems should be completed before class and handed in at the end of the class period they are due.  Questions should be short and should indicate that you understand the Strategic Management issues in the chapter.  Late submissions after the class discussion will loose 15 points for each class they are late.  

	WEEK 1 
	PREPARATION FOR CLASS:  Review and be prepared to discuss the importance and calculation of the following finance terms: profit, cumulative profit, stock price, return on equity, return on sales, return on assets, asset turnover.  Study Chapter 1; answer the questions on page 31.  Read “Preparing an Effective Case Analysis” pages Ci through Cxi.   If CapSim booklet is made available to you before class review how to get started.  
CLASSROOM DISCUSSION TOPICS:  Orientation to the class, Review Financial Terms, Strategic Management Process, Mission Statements, Visions, Questions at end of Chapter 1, Preparing an Effective Case Analysis and registering for the Capstone Simulation. 

	WEEK 2 
	PREPARATION FOR CLASS:  Chapter 2 in the textbook and answer the questions on page 66.  Teams prepare to input to CapSim for practice round 1.  Teams work Case C2 starting on page C11.   
CLASSROOM DISCUSSION TOPICS:  Questions at the end of Chapter 2, Opportunities and Threats, Competitor Analysis.  Case 2.  Work on CapSim practice round 1

	WEEK 3 
	PREPARATION FOR CLASS:  Chapter 3 and questions on page 95.  Review CapSim round 1 results and prepare for practice round 2.  
CLASSROOM DISCUSSION TOPICS:  Questions at the end of Chapter 3.  Strengths, Weaknesses, Core Competencies, CapSim Round 1,  Teams work on practice round 2. 

	WEEK 4 
	PREPARATION FOR CLASS:  Chapter 4 and questions on page 132.  Teams prepare for CapSim Round 1.
CLASSROOM DISCUSSION TOPICS:  Questions, Business Level Strategy, Questions on CapSim.  

	WEEK 5
	PREPARATION FOR CLASS:  Chapter 5 and questions on page 163.  Teams prepare for CapSim Round 2.
CLASSROOM DISCUSSION TOPICS:  Questions, Competitors, Opportunities, Threats.  Teams work on CapSim round 2.  

	WEEK 6
	PREPARATION FOR CLASS:  Chapter 6 and questions on page 194.  Prepare for CapSim round 3
CLASSROOM DISCUSSION TOPICS:  Questions, Corporate Strategy, CapSim round 3 

	WEEK 7
	PREPARATION FOR CLASS:  Chapter 7 and questions on page 225.  Prepare for CapSim round 4.
CLASSROOM DISCUSSION TOPICS:  Questions, Acquisitions and Restructuring, CapSim round 4.

	WEEK 8
	PREPARATION FOR CLASS:  Chapter 8, 9 and 10.  Prepare for Round 5 and answer the questions on page 331
CLASSROOM DISCUSSION TOPICS: International Strategies, Cooperative Strategies, Corporate Governance, and CapSim Round 5. 

	WEEK 9
	PREPARATION FOR CLASS:  Complete Strategic Plan, Prepare presentation and Study for Final Exam.
CLASSROOM DISCUSSION TOPICS:  Review CapSim Results, Present Strategic Plan, Final Exam.  


RESEARCH REQUIREMENTS:  

Each team will prepare a strategic plan for a real or imaginary company of their choice. The team should obtain approval of the proposed company with the instructor by the end of class 2.  Each team will make a presentation in week eight.  Each team member will present a section of the strategic plan.   Use the Guidelines for Power Point presentations and guidelines for grading Power Point presentation on the home page when preparing and presenting the presentation.  

The final student paper is due in Week 9 unless otherwise specified by the instructor.

DETERMINATION OF GRADES STATEMENT:

 Determination of grades is based on the following requirements and criteria.

Work that is barely adequate for Graduate work, Minimum Grades: 70-77 or "C": 
Products (papers, case studies, projects, presentations) must be on time, in the correct format, corrected for spelling and grammar, appropriate materials included and referenced, to-the-point and on topic, and conclusions must be supported. 

Examinations (in-class and take home) must be complete, accurate, neat, evidence clear thought, and exhibit concise and to-the-point responses.

Classroom behavior in class discussions and group activities should be responsible, exhibit open communication, constructive and helpful.

Satisfactory Graduate Work, Grades of 78-90, or "B-, B, and B+":  
Products must meet the requirements stated above for minimum requirements and additionally meet professional criteria. For example, documentation should be included to support research papers, the APA format should be used consistently throughout the paper, and substantially more than the minimum number of references should be included. Presentations should be logical, organized and comprehensive.

Examinations (in-class and take home) should be organized, in-depth, comprehensive, logical and complete, and evidence thorough understanding of the subject/topic through application of principles.

Classroom behavior should exhibit very focused activity and thought on the subject/topic of discussion, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion.

Superior Graduate Work, Grades of 91-100 or "A- and A": 
Products must meet all requirements stated above and additionally meet creative criteria. These criteria include unique topic or subject selection, synthesis of ideas, and evaluation of subject matter and positions found in the literature, be creative in approach, establish new relationships with ideas and provide new insights. 

Examination responses indicate insightfulness of understanding, a synthesis of information and unique ideas, and rationale for application of principles following careful analysis. 

Classroom behavior should exhibit very focused activity and thought on the subject at hand, be motivated, and assist in discovery of new insights and relationships concerning the subject/topic of discussion. An earned grade of "A" represents the best work of students accomplished in a unique and professional manner.
	COURSE REQUIREMENTS:
	% OF GRADE

	a. Attendance & Participation
	10%

	b. Questions
	10%

	c.  Strategic Plan
	30%

	d. CapSim
	25%

	e. Final Exam
	25%


Taking the numerical score from the formula above and converting it to the appropriate letter grade from the chart determine the student’s letter grading for the course.

	Letter Grade
	Numerical Score

	A
	96-100% (4.0) 

	A-
	91-95% (3.67)

	B+
	87-90% (3.33)

	B
	82-86% (3.0)

	B-
	78-81% (2.67)

	C
	70-77% (2.0)

	F
	69 & below (0)

	I
	Incomplete (0) 

	W
	Withdrew


In order to meet the course objectives this syllabus may be modified at the discretion of the instructor without approval of the students.
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