Webster University
Resource Planning & Budget

Strategic Planning Agenda
10/17/07
9:30 — 11:30

Meeting Goals:
1. Confirm the Final Goals
2. Review What an Objective is

Work to Be Done for Next Meeting:
* Objectives Returned by 10/29/07

Agenda:
1. Review of the Adopted Goals

2. S.W.O.T. Analysis Discussion on Goal #1
3. S.W.O.T. Analysis Discussion on Goal #2

Break

4. S.W.O.T. Analysis Discussion on Goal #3
5. S.W.O.T. Analysis Discussion on Goal #4
6. Review of What an Objective is
a. Each Member Returns 5 Objectives for Each Goal to C.R. by
10/29/07 to C.R.



