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Webster University Planning Process: 
 
Webster University has embraced a new planning methodology designed to position the 
University for continued success.  An active strategic plan with a five-year time horizon is the 
center of the new planning methodology.  The Chancellor and the Vice President for Finance 
and Administration lead an extensive and inclusive institution wide process to develop a new 
active planning process and the resulting 20|20 Vision strategic plan.   
 
The methodology utilizes a hierarchy whereby all levels of planning align with the mission, vision 
goals and objectives of the institution. From that starting point, annual institutional planning 
creates and updates strategies and assesses performance results through established metrics. 
The points below define the process terminology and planning hierarchy. 
 
Mission tops the planning pyramid. The mission is a declaration of the general principles based 
upon core values from which the University shall function as an organization.  
   
Vision or visioning is the next phase of the planning process, typically done over a five-to-ten 
year horizon, which provides something imaginary to strive for as part of the university’s future.  
Visioning distinguishes itself from strategic planning as being ―strategic thinking‖.  Strategic 
thinking or visioning is usually tied very closely to competitive goals and objectives which 
support the vision.  It creates possibilities linked to envisioned outcomes which offer 
distinctiveness of product or services in the marketplace. 
 
Goals are those outcomes and results necessary to achieve success in support of the Vision. 

 
Objectives are multiple statements which describe the manner in which the outcomes or results 
will be achieved over a specific period of time in support of the goal.  

 
Strategies are plans of action designed with measurable outcomes that achieve the particular 
Objective within a time horizon as part of an annualized institutional plan, (i.e. New Academic 
Initiatives, Space Plans or Information Technology Plans)  

 
Metrics are measurements that quantify results so that University Strategies (action plans) can 
be analyzed and assessed in an unbiased manner.  
 
Within the planning methodology, the following processes serve as implementation and 
assessment tools:  
 
Strategic planning is a disciplined process by which an organization seeks to craft a desired 
future for itself (Vision Statement) through a set of informed decisions and actions.  The process 
requires that each functional area of the organization understand the Vision Statement and 
examine the external environment, internal capabilities, strengths, weaknesses and strategic 
opportunities.  Within this context, Webster's strategic plan identifies six goals focused on 
specific issues within the University, and also outlines the necessary objectives and actions 
required to resolve these issues.  These goals and objectives will remain constant over the 
initial five-year planning horizon. 
 
Institutional Planning is the next level to the planning process.  At Webster University, 
institutional planning is a bottom-up approach whereby the goals and objectives identified in the 
strategic planning process are implemented as action plans for individual units with measurable 
outcomes and metrics.  The Institutional Planning Committee is the mechanism for linking the 
individual unit plans with the wider institutional strategic plan.  
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Resource Planning and Budgeting is the logical follow-up to institutional planning.  Resource 
planning links the unit strategies with the institutional financial capabilities.  This process creates 
a timeline or multi-year plan that balances strategic priorities with institutional resources.   To be 
successful, the resource plan will also draw upon many independent consultations with campus 
constituencies.  The Plan will be a tool for local units to use in developing and assessing their 
own strategic goals.  It is also the beginning point for the next planning cycle and the conclusion 
of the cycle that precedes it. 
 
Assessment and Audit Review is the base of the planning process.  It is within this step that 
we determine the effectiveness of our plans by comparing the plan to the actual events.  
Utilizing the results of these assessments, we will make corrections and adjustments to the 
ongoing planning process. 
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Strategic Plan 2009-2014 
 

 
 

Webster University, a worldwide institution, ensures high quality learning experiences that 
transform students for global citizenship and individual excellence. 
 

 

 
 

Our vision is to be a premier U.S.-based international university setting a distinct standard for 
global education. 
 
This vision is built on a foundation of excellence in teaching and is enhanced by an international 
perspective that fosters dialogue, respect and understanding across boundaries and between 
cultures.  The educational endeavors in support of this vision meet the needs of and enrich a 
diverse global mix of learners within an ever-increasing network of students who desire a U.S. 
education.  The University is committed to offering these students a distinct personal experience 
and building the resources required to achieve this vision.  The actions of the institution are 
shaped by our core values.    

 
 

 
At Webster University we value… 
 

Students 
By sustaining a personalized approach to education through small classes, close 
relationships with faculty and staff, and attention to student life. 
 

Learning 
By developing educational programs that join theory and practice, provide an international 
perspective, encourage creativity and scholarship, and foster a lifelong desire to learn and 
actively serve communities and the world. 
 

Diversity 
By creating an accessible environment for individuals of diverse cultures, ages, and 
socioeconomic backgrounds and instilling in students a respect for diversity and an 
understanding of their own and others values. 
 

Global Citizenship 
By educating a diverse population locally, nationally, and internationally, acting responsibly 
toward the environment to foster a sustainable future, and strengthening the communities 
we serve. 
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Webster University Goals & Objectives: 
 

Goal #1 Set the Standard for Global Education 
Webster University is a premier U.S.-based university setting a standard for global 
education by fostering dialogue, respect and understanding across boundaries and 
between peoples. 
 
 
Objective 1a. Expand worldwide opportunities for immersion and mobility 

experiences for all university constituents. 
 

Objective 1b. Expand the international/global foci (global learning) of 
academic programs and resources. 
 

Objective 1c. Develop a culture and environment committed to global 
education and global citizenship. 
 

Objective 1d. Expand the reach and offerings of the international campus 
and partnership network.  
 

 
 

Goal #2 Advance Excellence in Teaching and Learning 

Webster University will excel in teaching and learning; and will utilize continuous quality 
improvement to achieve excellence outcomes for students, faculty and academic 
services. 
 
 
Objective 2a. Improve and document student learning outcomes in all 

academic areas. 
 

Objective 2b. Expand quality assurance initiatives, including specialized 
accreditations and approvals. 
 

Objective 2c. Meet and exceed national benchmark performance in 
student persistence and graduation rates. 
 

Objective 2d. Accelerate the integration of academic technology into 
teaching and learning. 
 

Objective 2e. Expand access to academic programs through online 
programs. 
 

Objective 2f. Advance the professional development and scholarship of 
faculty, including support for adjunct faculty. 
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Webster University Goals & Objectives: 
 
Objective 2g. Achieve excellence in academic support services and 

facilities. 
 

Objective 2h. Provide superior library resources and services to support 
the curriculum and to enhance teaching and learning 
throughout the Webster University network. 
 

Objective 2i. Expand academic curriculum, including the purposeful 
internationalization of the curriculum. 

 
Objective 2j. Enhance and expand academic programs. 

 

 

Goal #3 Extend Our Tradition of Fulfilling Unmet Needs 
Webster University will extend its tradition of changing lives and meeting unmet needs 
by providing our unique offering of American-style education to a greater number of 
students.   
  
 
Objective 3a. The traditional undergraduate student population will grow 

by developing new programs and capitalizing upon our 
competitive advantages.  The overall growth is targeted at 
3% per year from a 2007 base of 2,200 students in Saint 
Louis and 700 students in the international locations.  
 

Objective 3b. Improve retention and graduation rates for traditional 
undergraduate students to an 86% retention rate for first-
year students and a six-year graduation rate of 74%.   
 

Objective 3c. Maintain our position as the preferred provider of military 
graduate education. 
 

Objective 3d. Grow the scope and offerings of the extended campus 
network for both graduate and undergraduate adult learners. 
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Webster University Goals & Objectives: 
 

Goal #4 Place Students First 

Webster University will focus on student needs and concerns.  All students, whether 
undergraduate, graduate, non-traditional or multi-generational, will receive a distinct 
personal experience.  A concerted effort will be made to build alumni with a strong 
institutional affinity, pride and lifelong connection to the University. 
 
 
Objective 4a. Expand and develop purposeful campus life experiences for 

undergraduate students to promote leadership, personal 
development, civic engagement and cultural immersion. 
 

Objective 4b. Offer personal advising and career counseling services that 
instills a genuine feeling of investment with each student. 
 

Objective 4c. Provide efficient, user-friendly, and integrated student 
services.  
 

Objective 4d. Maintain a connection to Webster University through lifelong 
learning experiences. 
 

 
 

 
The Webster University institutional brand is established and recognized, contributing to 
long-term academic quality, financial stability, increased enrollments and organizational 
health. 
 
 
Objective 5a. Illustrate our position as a premier international institution 

with branding messages and media sources.  
 

Objective 5b. Build the Webster University brand by consistently 
communicating the key branding messages with internal and 
external groups. 
 

Objective 5c. The branding messages shape the enrollment building 
marketing and advertising campaigns. 
 

Objective 5d. Branding initiatives resonate with alumni and increase their 
engagement with the university community. 
 

 
 
 

Goal #5 Enhance Our Reputation 
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Webster University Goals & Objectives: 
 

Goal #6 Utilize Resources to Achieve Strategic Goals 

Webster University will maintain a high level of financial wellness comparable to its 
benchmarked peers to insure long-term viability. The University will continue to build 
upon its reputation of good stewardship of resources and build equity through an 
effective allocation strategy which invests in our Human, Facilities, Technological, and 
Fiscal Resources.   
 
Objective 6a. Invest in human resources to achieve competitive 

compensation benchmarked to meet or exceed national 
standards for recruitment and retention. 
 

Objective 6b. Strategically invest in new faculty and staff to support 
effective levels of academic programs, student service and 
support of the institutional initiatives. 
 

Objective 6c. Improve the level of diversity within the faculty and staff. 
 

Objective 6d. Implement a comprehensive risk management plan that 
reduces the overall liability exposure. 
 

Objective 6e. Create a market-responsive academic program development 
fund to support strategic enrollment growth and allow for 
seeding longer-term entrepreneurial opportunities.    
 

Objective 6f. Build the technology infrastructure in network and telephony 
systems to ensure the quality and responsiveness required 
of an international university. 
 

Objective 6g. Invest in academic technology, most notably online learning 
systems; which adjust to academic needs. 
 

Objective 6h. Invest in administrative systems to enhance the level of 
information and streamline business processes within the 
institution. 
 

Objective 6i. Finalize and implement a new Saint Louis-based facilities 
master plan for continued campus-wide development and 
improvements and decreased deferred maintenance. 
 

Objective 6j. Increase gift income to support student financial aid, 
academic programs and facilities construction. 
 

Objective 6k. Manage university financial resources consistent with a 
disciplined plan to ensure financial wellness. 
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Fiscal Year 2009-10 Strategies Summary: 
 

The Fiscal Year 2009-10 strategic investments focus on enhancing the international 
campus network, reinforcing current partnerships, building a limited number of key new 
partnerships, investing in online instruction and upgrading recruitment and retention 
activities.  The proposals are shaped by the current uncertain economic environment.  
Protecting or enhancing key revenue sources in challenging times are the common 
themes among the new strategies.             
 
The difficult economic environment also prevents the University from making significant 
strategic personnel investments in FY2009-10.  Strategy 1.a.3 Continue the Global 
Staff Exchange is the exception to the rule.  This relatively inexpensive program, 
$12,000, will allow staff positions to experience the international network, even though 
Energizer grant has expired.  An adjustment to healthcare cost sharing is the other 
significant personnel strategy for FY2009-10.  Strategy 6.a.4 addresses the adjustment.  
The bullet points below and on the following page highlight the key fiscal year 2009-10 
strategies.     
 

 Strategy 1.b.4 Strengthen the Study Abroad Affiliate Program calls for increased 
enrollment in the international campus network by drawing more students from the 
affiliate network.  One proposal will extend the World Traveler $1,000 airline ticket 
benefit to students from affiliated institutions.  Growing the affiliate network by 
recruiting additional schools is also under consideration.    

 

 Strategy 1.d.4 New School Partnership: Webster University is considering an 
international partnership program with the New School.  The locations of Brazil and 
Dubai are under consideration.  This strategy came forward mid-way through 
FY2008-09.  The Chancellor is charged with developing the strategy. 

 

 Strategy 1.d.5 Regent’s College Deeper Cooperation takes advantage of exciting 
moves made by a partner institution.  Regent’s College is adding new staff and 
programs, including a possible London School of Film, Media and Performance.  
Webster University should take advantage of these additional opportunities and draw 
Regent’s operations deeper into Webster University. 

 

 Strategy 1.d.6 BLCU Partnership: The Beijing Language and Culture University is 
a partner in the Confucius Institute.  Tong Tu, Webster’s operation in China, will take 
advantage of the existing relationship and develop a program to offer graduate 
degrees to expatriates in Beijing.   

 

 Strategy 1.d.7 Resurgence of the Leiden campus combines several current 
strategies and ongoing university actions into one strategy.  These steps are directed 
at improving both the financial and academic performance of the Leiden campus.  
This proposal is evidence of the growing sophistication of the strategic planning 
process, where various actions are targeted at achieving a common goal.  The 
former strategies and new actions are described below.  

 

 Strategies 2.a.4 E-Portfolio and 2.a.5 Blackboard Next Generation: Implementing 
an e-portfolio solution and the Next Generation Blackboard software support a 
number or strategies and institutional goals.  An Electronic Portfolio solution is 
needed for assessment of student work in the School of Communications, College of 
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Fine Arts, and School of Education.  The electronic portfolio will allow the institution 
to sample student work and will serve as a tool for external reviewers in documenting 
Webster's measurement of student learning.   

 

 Strategy 2.b.3 Swiss Accreditation for the Geneva Campus: Local accreditation 
is a boon to the international campuses, as witnessed by the benefits realized at the 
Vienna and Leiden campuses.  The Geneva campus will follow the other European 
wholly-owned campuses and seek Swiss accreditation.  Geneva will invest in the 
faculty and other resources required for Swiss accreditation over the next three years 
and seek accreditation in FY 2012-13.   

 

 Strategy 3.a.4 Stabilize and Reposition New Freshmen Class Recruitment is not 
simply a financial aid strategy even though it does increase the New Freshmen 
discount from 42% to 46%.  The higher discount rate is a response to Webster’s 
position in the marketplace and recent economic upheavals.  The Office of 
Enrollment Management is also reconsidering and revising all of the New Freshmen 
recruiting efforts with the help of Hardwick Day. 

 

 Strategy 3.c.1 Military Marketing: For the first time, Webster University is 
embarking on a national advertising campaign aimed at military students.  The 
program will expand the current advertising for military to the level that achieves 
national exposure.  

 

 Strategy 3.d.2 Marymount College Partnership outlines a new agreement 
between Webster University and Marymount College.  Marymount College, located 
in Rancho Palos Verdes, CA, is a two-year institution specializing in preparing 
undergraduate students for four-year bachelor degree programs.  Market research 
indicates that Marymount College students may be willing to complete a bachelor’s 
degree program at the Rancho Palos Verdes campus.  Combining Webster 
University’s expertise in managing extended campus programs with Marymount 
students is a positive move for both institutions. Webster University has an 
opportunity to grow the full-time undergraduate student transfer class while 
Marymount College will offset fixed operating costs with a new revenue source.         

 

 Strategy 3.d.3 Professional Enrichment Scholarship for Alumni program started 
this winter/spring.  It offers alumni an opportunity to start a graduate degree program 
at a deeply discounted rate.    

 

 Strategy 4.a.1: Themed Living Floors is expanded for FY2009-10.  A new floor in 
FY2009-10 and another FY2010-11 will augment the current two floors.  Themed 
Living is a proven strategy to increase student retention.   

 

 Strategy 4.c.1 Online Student Services and Retention Initiative is another 
program to enhance online revenue sources.  It is targeted at the 2,000 fully online 
students who would benefit from additional interaction with the institution. 

 

 Strategy 5.a.2: Create and launch a worldwide campus engagement process 
that results in an integrated marketing plan.  Identify a Webster team to work with 
a specialized higher education research, marketing and branding firm to design a 
process for engaging individuals across the worldwide campuses with the purpose of 
making explicit the key positioning elements that form the basis of branding 
messages for Webster University.  
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 Strategy 6.b.1 Create a General Counsel position is one of the few administrative 
strategies coming forward in FY2009-10.  The proposal is funded from internal 
resources.  If implemented, the position would fill a gap in the administrative team. 

 

 Strategy 6.a.4 Healthcare Cost Adjustment addresses the effect of a 40% 
increase in employee health insurance contributions.  Such a large increase will 
place a strain on many employees with family health insurance coverage, especially 
for those employees outside the HMO coverage areas. These families must use the 
more expensive PPO family plan.  In order to address this situation, management is 
proposing a realignment of employee contributions from 7% for single employees 
and 38% for families to 16% for single employees and 30% for employees.  The 
revised contribution plan will make family health insurance more affordable.  The 
revised employee contribution amounts are based on industry benchmarks.  
Management is proposing a $1,000 compensation adjustment per benefits-eligible 
domestic employee to help offset the 40% percent increase and the realigned 
employee contributions.  The $1,000 amount should allow employees to chose 
health insurance coverage based on needs instead of cost.  The total cost of 
program is $1.08M, $930K in salaries and $158K social insurance costs. 

 

 Strategies 6.e.1 Market-Responsive Academic Program Development Fund: 
Create and pilot a version of a market-responsive academic program development 
fund; evaluate the pilot results to develop and fund an FY2010-11 action plan.  
Identify a team including Webster faculty, staff, students, and alumni who research 
and benchmark similar efforts at other institutions.  This team should also engage 
constituencies from the worldwide campuses to vet ideas for the pilot plan.  Create 
and pilot a plan designed uniquely for Webster that includes clear statements of 
purpose, eligibility for and process of awarding funds, metrics for success, synergy 
with other Vision 2020 strategies, and accountability requirements.  
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Fiscal Year 2008-09 Strategies Summary: 
 

The Fiscal Year 2008-09 strategic investments focus on the global mission, human 
capital and improved facilities.  The Global degrees are flagship programs that take full 
advantage of the unique network of international campuses. With faculty and staff 
compensation falling below market values, addressing these disparities are a critical 
priority of the institution. The facility plans are centered on preparing for the new 
academic buildings in Saint Louis and improving operations on the European campuses.  
 
The bullet points below outline the continuing and completed strategies from the 
FY2008-09 planning process. 
 
Continuing Strategies:  

 

 The Global MBA program is budgeted to break-even for fiscal year 2008-09.  As 
tuition rate and enrollment grows, the program is targeted to achieve a 25%+ margin 
in fiscal years 2009-10 and 2010-11.  In this program, students receive an MBA in 
under one-year by attending the Geneva, Leiden, London, Shanghai and Vienna 
campuses.  Strategy 1.b.1 on page 12 outlines the proposal.    

o FY2008-09 Status: Program launched; initial cohort recruited; eleven 
students enrolled; student satisfaction reports are positive; had setback in 
the appointment of a program director; overall assessment of project 
shows strong academic outcomes; focus on building sustainable 
enrollment basis for future years is underway with enhanced marketing 
effort.   

 

 The Global MA in International Relations is in its fourth year.  The budget calls for a 
20% margin in fiscal year 2008-09.  However, currency exchange rates may well 
erode the bottom line.  Tuition revenue is collected in Saint Louis in US dollars while 
instruction costs are incurred in the currency of the home campus.  The Global MBA 
faces the same issues.  Strategy 1.b.2 on page 13 outlines the proposal. 

o FY2008-09 Status: Program continues to grow with thirty-six students 
recruited studying in multiple cohorts; Program demonstrates strong 
academic outcomes; Program coordinator is an anticipated need; overall 
assessment is project is on track. 

 

 Strategy 1.c.1 The Confucius Institute at Webster University outlines the outcome 
and benefits of establishing this new operation.  The institute provides Chinese 
language, culture, and exchange opportunities to Saint Louis businesses and 
organizations; sponsors Chinese cultural events for the Saint Louis community; 
delivers programs concerning China including history, business opportunities, culture 
and language to the greater Saint Louis region and serves as an educational 
resource for elementary and secondary students, teachers and educators in the 
Saint Louis community.     

o FY2008-09 Status: Satisfactory progress in launching this new institute. 
Space has been located at the Old Post Office; Chinese visiting lecturers 
have been assigned, initial language programs are underway; a Grand 
Opening ceremony with visiting dignitaries is scheduled for spring 2009.  

 

 Opportunities to expand the international campus network to include Cyprus and 
India are discussed in Strategies 1.d.1 and 1.d.2.  
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o FY2008-09 Status Strategy 1.d.1: Following site visits, a Cyprus feasibility 
study was completed with findings presented fall 2008. Negotiations with an 
identified partner anticipated spring 2009. 

o FY2008-09 Status Strategy 1.d.2: Feasibility study was completed and 
demonstrates an unfavorable environment for obtaining governmental 
approval or status. This specific India project will be deferred until a more 
favorable business environment for higher education is established. A 
feasibility study for an alternative project in the Middle East will be 
investigated in 2009. 

 

 Strategy: 2.a.3 calls for active learning strategies to strengthen student learning. 
Employ Active Learning Strategies.  Pushing the use of the Blackboard/VISTA 
course tools across the network are key components of the strategy.   

o FY2008-09 Status: Satisfactory progress achieved with the implementation 
of over 40 training sessions, across the US network, for adjunct faculty use of 
web-enhanced course tools (Blackboard tools). Goal is to train over 70% of 
entire adjunct faculty pool in use of these course tools before Summer 2009. 
Will monitor faculty use of these course tools during 2009-10. 

 

 Accreditation of the Leiden programs by The Dutch Ministry of Education as outlined 
in Strategy 2.b.1 is an important stepping stone for the Leiden campus.  

o FY2008-09 Status: Completed; Dutch accreditation achieved for first 
program. 

 

 On-line learning offers a unique means to connect students and faculty across the 
international network.  Strategy 3.d.1 promotes this unique aspect of the Webster 
University portfolio.  

o FY2008-09 Status: Satisfactory progress; aggressive growth continues; 
online enrollments have exceeded credit hour goals; further expansion 
underway with new programs being planned for undergraduate degree 
completion. 

 

 Strategies 4.d.2 and 4.d.3 address new living and learning centers for the Leiden 
and Geneva campuses.  The University will lease both buildings from local private 
developers.  The projects are under construction now.  The University will occupy the 
buildings in fiscal year 2009-10. 

o FY2008-09 Status: Leiden Satisfactory Progress; Living Learning Center 
–student housing ready fall of 2009 

o FY2008-09 Status: Geneva Satisfactory Progress; 3/5 Les Berges du 
Rhone of the building available January 2009, the rest on Fall 2009. 

 

 In April 2006 President George established an Adjunct Faculty Task Force to review 
adjunct faculty compensation.  The Task Force recommended changes to the salary 
structure and an across the board salary increase for adjunct faculty.  The total cost 
of both programs is $1.4 million.  Also, adjunct faculty will be distinguished by rank 
(i.e. Adjunct Assistant, Adjunct Associate and Adjunct Professor) to indicate service 
levels. Strategy 6.a.3 on page 26 outlines the proposal.  

o FY2008-09 Status: Satisfactory progress; Recommendations of Task Force 
implemented; new monitoring reports on average class sizes developed and 
improved management efforts to control instructional costs implemented. 
Benchmark metrics have yet to be developed. New overload policy for full-
time faculty implemented. 
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 Strategy 6.f.4 was developed during the fiscal year.  Daily operations revealed 
shortcomings in the current datacenter.  The project addresses the current 
shortcomings, provides resources for the next three-years and plans for long-term 
operations.     

o FY2008-09 Status: Work is ongoing, with significant progress being made 
after the December break. A permanent solution for stabilizing and sizing 
current data centers should be in place by spring 2009. 

 

 Strategy 6.h.3 was born from the need to both expand the functionality of online 
credit card processing systems, and to ensure that the systems are fully PCI 
compliant.  This strategy that came forward during FY2008/09. Expanding and/or 
making compliant the current system was going to be expensive and not cost or time 
effective. We need to search for vendors who could provide a comprehensive hosted 
solution that could be easily integrated with other administrative systems, select the 
best solution, and implement that solution. 

o FY2008-09 Status: New comprehensive, hosted, fully PCI compliant solution 
selected and contract signed (CASHnet) 

o Implementation planning with vendor has begun, with anticipated 
implementation of initial major pieces to occur by late spring. 

 

 The campus master plan is a development tool used to assure that the university is 
proactively providing mission-critical academic and support facilities.  A number of 
significant changes to the zoning and development regulations for university property 
will be reflected in a revised master plan.  These changes include stormwater 
management regulations and the university’s successful lobbying to create a ―major 
educational campus‖ zoning district.  Strategy 6.i.1 outlines the master plan 
proposal. 

o FY2008-09 Status:   New Master Plan under active development with the aid 
of Mackey Mitchell Architects.  The plan will be shared with the Webster 
University community and the City of Webster Groves after the new academic 
building receives zoning approval. 

 

 Renovating Loretto Hall from housing to office space is tied directly to a successful 
completion of the academic buildings.  The renovated space will provide much need 
swing space and replace lost office space.  Total cost of the project $2.5 million.  
Strategy 6.i.3 outlines the proposal. 

o FY2008-09 Status: Project planning in process, Demolition underway 
(anticipated six week duration) beginning November 5, 2008.  
Design/construction documents due by April 2009, with construction 
competed by May 2010.  

 

 Preparing for the new academic buildings to house the School of Business and 
Technology and to provide modern science laboratory space is a key project. 
Renovating Maria and Loretto Halls are precursors to this project.  The fiscal year 
2008-09 budget includes a contingency against future operating expense related to 
the building.  Strategy 6.i.4 outlines the proposal. 

o FY2008-09 Status: The December 1, 2008 meeting with the City of Webster 
Groves to consider the plan was postponed by the City.  The University is 
waiting on the City to reschedule the meeting. 
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 Strategy 6.i.7 addresses the relocation of the Vienna campus and acquisition of the 
Leiden campus.  

o FY2008-09 Status: Vienna campus relocation under study 
o Feasibility study concerning the acquisition of Leiden building completed, 

opportunity presented to the Board at the January 22nd meeting  
 

 The acquisition of the Old Orchard Shopping Center property is an important 
investment and land banking opportunity for Webster University.  Acquiring the 
property is discussed in Strategy 6.i.8. 

o FY2008-09 Status: The Old Orchard Acquisition is completed.  Solon 
Gershman Inc. is under contract to manage the property and investments to 
improve the appearance of the property and correct deferred maintenance 
issues have been completed.  

 
Development and Alumni Programs has actively developed, tested and implemented   
several new strategies.  The group is taking full advantage of the strategic planning 
process and quickly adapting current operations to the plan. The projects support 
objective 1.a Expand worldwide opportunities for immersion and mobility experiences for 
all university constituents and objective 6.j. increase gift income.   
 
Completed FY2008-09 Strategies: 
 

 Strategy 1a.1 calls for the institution to celebrate the 30th anniversary of the 
Geneva campus and offer Board members an opportunity to experience the 
Webster University international network.  

o FY2008-09 Status: Between 700 and 800 people attended the 30th 
anniversary celebration, including twelve trustees.  Along with the 
trustees and their guests, the attendees included alumni, local dignitaries, 
donors, students, faculty, and staff.   Approximately 100 people attended 
the fundraising gala – the first of its kind in Geneva.  Alumni traveled from 
several countries including England, Germany, and India.  Five to ten 
major gift alumni and corporate prospects were identified as the result of 
the event. Many trustees have stated they have a better understanding of 
the unique international mission of Webster University. 

 

 Achieving specialized accreditation from the Association of Collegiate Business 
Schools and Programs is a milestone for The School of Business and Technology, 
Strategy 2.b2.     

o FY2008-09 Status: Completed; specialized business accreditation achieved 
for entire network. 

 

 Strategies 3.a.1 and 3.a.2 focused on achieving the 2008 new freshmen enrollment 
and budget targets of 516 and 455 respectively by increasing both the application 
pool and yield rations.   

o FY2008-09 Status Status-12/08: Fall 2008 New Freshmen class of 390 
is sixty-five (65) students below the budgeted target of 455 and 107 
students below the fall 2007 actual enrollment of 497 students.  The fall 
2008 actual is 126 students below the fall enrollment goal of 516 
students. 

 
o Fall 2009 Cohort:   

Á New Dean of Enrollment Management appointed. 
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Á Detailed redesign of search pieces and matching Active 
Admission pages completed and designed for seven major target 
audiences. 

Á Numerous changes to recruiting strategies implemented per 
written Recruitment Activities document. 

Á Financial Aid and tuition decisions in process. 
Á Addition of Hardwick Day team. 
Á Prepare and recommend creation of an advertising budget for 

undergraduates. 
 

 According to the annual salary survey conducted by the American Association of 
University Professors, faculty salaries have fallen behind benchmarks established by 
the administration.  To address the situation, the administration is recommending a 
compensation package consisting of both merit and across the board increases.  The 
total cost $870,000 or $1 Million including employee benefits.  Strategy 6.a.1 on 
outlines the proposal. 

o FY2008-09 Status: The FY2008-09 funding help move faculty salaries 
toward the AAUP goals established as University benchmarks.  However, 
full and assistant professor positions are still below the University stated 
benchmarks of the 51st and 45th percentile.  While assistant professor 
positions are close to the 45th percentile target.  

 

 Staff compensation is falling behind market values as defined by the CUPA-HR 
annual salary survey.  The staff turnover ratio has climb to 15% system wide, 12% in 
Saint Louis and 20% across the extended campus network.  The proposed 
compensation package consisting of $2.3 million, $2.7 million including employee  
benefits, will not bring salaries up to market midpoints.  However, the compensation 
package is designed to award and retain high performing employees.  Strategy 6.a.2 
the proposal. 

o FY2008-09 Status: After the FY2008-09 funding, staff salaries are at about 
94% of the market.  These are still a select number of positions below 
market. 

 

 Remodeling Maria Hall is a key factor in our facilities plans.  Completing Maria Hall 
will enable the University to repurpose the housing units in Loretto Hall to office 
space, a key renovation in our plans for the new academic buildings.  Total cost of 
the project $4.2 million.  Strategy 6.i.2 outlines the proposal. 

o FY2008-09: Project completed on-time and within budget. 

 
 The Visual Art Studios renovation calls for the replacement of obsolete building 

systems and may address current needs as practical within the building footprint.  A 
consultant has completed a study of the building.  The project is designed to extend 
the life of the building an additional fifteen years.  Total cost of the project $1.3 
million to $2.0 million. Strategy 6.i.6 on page 32 outlines the proposal. 

o FY2008-09 Status: Project completed on-time and within budget 
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Vision 20|20 FY 2009-10 Strategies 

 

Goal #1 Set the Standard for Global Education 

 
Webster University is a premier U.S. based university setting a standard for global 
education by fostering dialogue, respect and understanding across boundaries and 
between peoples. 
 

Objective 1a. Expand worldwide opportunities for immersion and mobility 
experiences for all university constituents. 
 

 
Strategy: 1.a.3 Continue the Global Staff Exchange 

Continue the staff exchange program even though the grant from Energizer is over.  The 
Energizer Grant allowed three to four staff members per year to spend two weeks living 
and working at an international campus. 
 
Responsible Office:  
Vice President for Finance & Administration 
 
Fiscal Resources: $12,000 
Metrics: 
ü Three staff members per year working and living on a foreign campus. 
ü Staff members share their experiences with their home community 

 
 

Objective 1b. Expand the international/global foci (global learning) of 
academic programs and resources. 
 

 

Strategy: 1.b.4 Strengthen the Study Abroad Affiliate Program  

Webster University needs to increase participation among study abroad affiliate 
institutions.  Also, Webster University needs to add affiliates to the Webster International 
Network of Schools (WINS) study abroad affiliation program.  The international 
campuses need more North American students to add to the diverse mix of students on 
campus and higher enrollment number allow for more course offerings. 
 
Responsible Office:  
Vice President for Academic Affairs/Associate Vice President for International 
Programs/Director Center for International Education 
 
FY2009-10 Action Plan: 
 

1. Extend the World Traveler $1,000 airline ticket benefit to students from the 
affiliated institutions, total cost $45,000. 

 
2. Build the Webster International Network of Schools (WINS) by reallocating 
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current resources to identify and recruit new schools for the network.  Also 
increase the enrollment from current WINS institutions by building better 
relationships with the institutions and promoting the world traveler program to the 
schools.  

 
3. Improving the WINS network will require several units, Finance and 

Administration, Academic Affairs and Student & Enrollment Management.  
 
 
Fiscal Resources:  $45,000 to extend the world traveler to the affiliate network. 
Metrics: 
ü Reallocate funds or grow enrollment to offset the higher World Travel expenses. 
ü Grow the affiliate network by two to three schools per for a five year period. 
 

 

Objective 1d. Expand the reach and offerings of the international campus 
and partnership network.  
 

 

Strategy: 1.d.4 New School Partnership 

The New School International and Domestic Partnerships strategy was introduced in 
January 2009.  An initial affiliation agreement has been shared with the New School.  
Management has yet to develop additional plans or proposals in support of the strategy. 
 
Responsible Office:  
Office of the Chancellor 
 
FY2009-10 Action Plan: 
The Chancellor is charged with defining this strategy 
 
Fiscal Resources:  Current Resources 
Metrics: 
ü Feasibility study completed by December 2009 

 

Strategy: 1.d.5 Regentôs College Deeper Cooperation 

The executive management of Regent’s College is making exciting moves, which 
include new management staff and new degree programs.  Webster University must 
take full advantage of this opportunity and entwine Webster University into Regent’s 
operations.   
 
Responsible Office:  
Vice President for Academic Affairs, the Vice President for Finance and Administration 
and the Associate Vice President for International Programs 
 
FY2009-10 Action Plan: 
Management will research and negotiate an agreement with Regent’s College to 
establish a London School of Film, Media & Performance.   
 
Fiscal Resources:  Current Resources 
Metrics: 
ü Establish London School of Film, Media & Performance with Regent’s College 
ü Feasibility study completed by January 1, 2010  
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ü Agreement in place by April 1, 2010. 
 

Strategy: 1.d.6 BLCU Partnership 

The Beijing Language and Culture University is a partner in the Confucius Institute with 
Webster University.  Tong Tu will take advantage of existing relationship and develop a 
program to offer graduate degrees to expatriates in Beijing.   
 
Responsible Office:  
Tong Tu management, Vice President for Academic Affairs, the Vice President for 
Finance and Administration and the Associate Vice President for International Programs 
 
FY2009-10 Action Plan: 
Tong Tu research and negotiate an agreement with BLCU to provide a MA in IR to 
expatriates living in Beijing.  
 
Fiscal Resources:  Current Resources 
Metrics: 
ü Feasibility study completed by January 1, 2010  
ü Agreement in place by April 1, 2010. 

 

Strategy: 1.d.7 Resurgence of the Leiden Campus  

Resurgence of the Leiden campus combines several current strategies and ongoing 
university actions into one strategy.  These steps are directed at improving both the 
financial and academic performance of the Leiden campus.  This proposal is evidence of 
the growing sophistication of the strategic planning process, where various actions are 
targeted at achieving a common goal.  The former strategies and new actions are 
described below.  
 
a) With the completion of Strategy 2.b.1 Dutch Accreditation for the Leiden Campus, 
Webster University Leiden is now officially recognized by the Dutch Ministry of 
Education.  Students in Leiden will obtain both a Dutch HBO diploma as well as an 
American Bachelor's degree.  This will open the Dutch undergraduate market by 
providing Webster students with studiefinanciering, (governmental financial aid and other 
benefits).  
 
b) Strategy 4.a.2 Living & Learning Center: Leiden Campus will offer new space and 
facilities for the operation.  From the success of the Geneva L&L Center, we have 
learned the importance of university managed housing operations. The building at 
Galgewater 1 is less than a block away from the main building.  It has fifty apartments 
with additional spaces for classrooms and student life activities.  
 
c) The FY2008/09 budget included funding for a new Director of Admissions and an 
Online recruiter.   Both positions are on-board and working.  
 
d) Webster University will purchase Boommarkt 1, 2311 EA Leiden from the City of 
Leiden for €1.6 million on March 16, 2009.  Webster will own the building for slightly 
more than the annual rental expense.  The City of Leiden has decided to sell the building 
and offered Webster University the property.  A new owner must honor the current lease 
agreement with Webster Leiden until 2014 when the agreement expires.  At that time, 
the new owner can either force Webster out of the building or significantly increase the 
rental expense.  According to Bert van der Velden, a local real estate agent representing 
Webster in the sale, the building is worth more without Webster University as a tenant.  
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Saint Louis management has confirmed this assumption in discussions with ABN-AMRO 
and Rabobank, local Dutch banks.  Acquiring the building is a defensive move for 
Webster University. 
 
Responsible Office:  
Vice President for Academic Affairs/Associate Vice President for International 
Programs/Director Leiden Campus 
 
FY2009-10 Action Plan: 
Hire a new Director for the Leiden campus to implement or continue the actions taken to 
date.  Len Evan, the current Leiden Director, is leaving Webster University. 
Fiscal Resources:  Current resources 
Metrics: 
ü Increase the number of new degree seeking students annually from 100 to 175 by 

2012. 
ü Grow the total number of students from 300 to 400 by 2012 
ü 90% occupancy rate for Galgewater 1 (the Living & Learning Center) 
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Vision 20|20 FY 2009-10 Strategies 

 

Goal #2 Advance Excellence in Teaching and Learning 

 
Webster University will excel in teaching and learning; and will utilize continuous quality 
improvement to achieve excellence outcomes for students, faculty and academic 
services. 
 

Objective 2a. Improve and Document Student Learning Outcomes in all 
Academic Areas. 
 

 
Strategy: 2.a.4 E-Portfolio 

Research, acquire, implement, and deploy a full-featured, scalable electronic portfolio 
solution that can be used by the entire university, and can be integrated into our existing 
learning management and assessment infrastructure.  An Electronic Portfolio solution is 
needed for assessment of student work in the School of Communications, College of 
Fine Arts, and School of Education.  The electronic portfolio will allow the institution to 
sample student work which will serve as exhibits to external reviewers documenting 
Webster's measurement of student learning.   
 
Responsible Office:   
Vice President for Information Technology and Vice President for Academic Affairs 
 
FY2009-10 Action Plan: 
Implement the e-portfolio component of the Blackboard Learning Suite 
Content/Community modules  
 
Fiscal Resources: $33,000 
Metrics: 
ü Implement and deploy the e-portfolio portion of the Community/Content 

components of the Blackboard Academic Suite. 
 

 
Strategy: 2.a.5 Blackboard Next Generation  
Purchase, plan, implement and deploy Blackboard’s next generation academic 
collaboration suite – Blackboard Learn.  Extend current online course delivery platform 
environment with new content management and community engagement systems, to 
enhance online and web-enhanced teaching, learning and academic opportunities.   
 
Responsible Office:   
Vice President for Information Technology and Vice President for Academic 
 
FY2009-10 Action Plan: 
Develop and follow deployment timeline. 
Fiscal Resources: $200,000 
Metrics: 
ü Strategic deployment timeline compared to actual timeline for deployment of 

Content Management (including e-Portfolio), and Community Engagement system 
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components. 
ü Develop strategy and timeline, and track migration progress for current online 

programs from current Blackboard Vista environment to new Blackboard Learn 
environment. 

 
Objective 2b. Expand Quality Assurance Incentives, Including Specialized 

Accreditations and Approvals. 
 

 

Strategy: 2.b.3 Swiss Accreditation for the Geneva Campus 

Local accreditation is a boon to the international campuses, as witnessed by the benefits 
realized at the Vienna and Leiden campuses.  The Geneva campus will follow the other 
European wholly owned campuses and seek Swiss accreditation.  Geneva will invest in 
the faculty the library, and other resources required for Swiss accreditation over the next 
three years and seek accreditation in FY 2012-13.   
 
Responsible Office:   
Vice President for Academic Affairs/Associate Vice President for International Programs/ 
Director General of the Europe  
 
FY2009-10 Action Plan: 
The Director General of the European campuses will recruit three research faculty 
members during FY 2009-10.  The FY2009-10 budget also includes operating expense 
increases for faculty research and travel that support the accreditation strategy  
 
FY2009-10 Fiscal Resources: New Faculty Positions: SFR 155,000/$132,000 
                                Operating Expense Support: SFR 141,000/$120,000    
FY2009-10Metrics: 
ü Recruit three research faculty members for the Geneva campus in FY 2009-10.   
ü Continue planning for Swiss accreditation 
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Vision 20|20 FY 2009-10 Strategies 

 

Goal #3 Extend Our Tradition of Fulfilling Unmet Needs 

 
Webster University will extend its tradition of changing lives and meeting unmet needs 
by providing our unique offering of American-style education to a greater number of 
students.   
 

Objective 3a. The traditional undergraduate student population will grow 
by developing new programs and capitalizing upon our 
competitive advantages.  The overall growth is targeted at 
3% per year from a 2007 base of 2,200 students in Saint 
Louis and 700 students in the international locations.  
 

 
Strategy 3.a.4 Stabilize and Reposition New Freshmen Class Recruitment 
National economic factors and local market conditions have forced Webster University to 
reposition and stabilize recruitment of the FY2009-10 New Freshmen class. The recent 
economic upheavals have impacted the ability of many families to pay for higher 
education.  Webster University’s position in the mid-western higher education market 
place does not allow it to ignore these factors.   Accordingly, Webster University has 
increased the financial aid discount rate from 42% to 46%.    
 
The stabilization and repositioning efforts are not limited to a increasing the discount 
rate.  With help from Hardwick Day, the institutional financial aid consultant, the 
Enrollment Management Office is reconsidering and revising all of the New Freshmen 
Class recruitment efforts. 
 
Responsible Office:  
Vice President for Students & Enrollment Management/Associate Vice President for 
Enrollment Management and Dean of Admissions 
 
Fiscal Year 2009-10 Action Plan: 
Improve recruitment efforts and strictly follow financial aid optimization policies which 
include the efforts listed below. 

 New Dean of Enrollment Management appointed. 

 Detailed redesign of search pieces and matching Active Admission pages 
completed and designed for seven major target audiences. 

 Numerous changes to recruiting strategies implemented per Hardwick Day 
consultancy. 

 Financial Aid and tuition decisions completed. 

 Purchase CRM Officer and CRM Candidate 
 
Fiscal Resources: $349,000 of financial aid required to take the discount rate from 42% 
to 46%, $21,056 @ 4% @ 414 students = $348,687. 
Metrics: 
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ü Achieve or exceed the FY2009-10 New Freshmen Class target of 455 students at 
a discount rate of 46%.  
ü The FY2009-10 New Freshmen budget of 414 students is well below the targeted 

recruitment metric.  
ü Purchase and install CRM Office and CRM Candidate.  Required to bring 

recruitment practices up to industry standards and to remain competitive.  
Optimize electronic tracking and communicating with students. 

 
 
Strategy 3.a.5 FY2009-10 Transfer Class 
Transfer students add to the fabric of the Webster University community.  Each year, 
hundreds of students transfer to Webster University from community colleges and other 
universities.  
 
Responsible Office:  
Vice President for Students & Enrollment Management/Associate Vice President for 
Enrollment Management and Dean of Admissions 
 
Fiscal Year 2009-10 Action Plan: 
Capitalize upon the electronic agreements reached with the Saint Louis Community 
College system.  Continue to aggressively recruit transfer students for Webster 
University at the 25% discount rate established for FY2009-10. 
 
 
 
Fiscal Resources: $1.4M financial aid for 283 transfer students  
Metrics: 
ü Recruit 283 transfer students at a 25% discount rate for FY2009-10. 
  

 
Objective 3c. Maintain our position as the preferred provider of military 

graduate education. 
 

 
Strategy 3.c.1 National Military Advertising 
For the first time, Webster University is embarking on a national advertising campaign 
aimed at military students. 
 
FY 2009-10 Action Plan: 
Expand the current advertising for military to the level of national exposure beyond the 
basic classroom locations.  Will build awareness of Webster’s online graduate programs 
among military affiliated prospective students, encouraging them to enroll in Webster 
programs. 
 
Responsible Office:  
Vice President for Students & Enrollment Management/Associate Vice President for 
Enrollment Management and Dean of Admissions 
 
Fiscal Resources: $155,000 
Metrics: 
ü Exceed the military classroom enrollment budget of 63,067 credit hours. 
ü Exceed the military online enrollment budget of 10,851 credit hours. 



 

   26                                                    Updated 20|20 Vision 4/16/09 

 
Objective 3.d. Grow the scope and offerings of the extended campus 

network for both graduate and undergraduate adult learners. 
 

 
Strategy: 3.d.2 Marymount College Partnership 

Webster University and Marymount College are considering a partnership agreement.  
Marymount College, located in Rancho Palos Verdes, CA, is a two-year institution 
specializing in preparing undergraduate students for four-year bachelor degree 
programs.  Market research indicates that Marymount College students may be willing to 
complete a bachelor’s degree program at the Rancho Palos Verdes campus. 
 
Webster University’s expertise in managing extended campus programs with graduated 
Marymount students is a positive move for both institutions. Webster University has an 
opportunity to grow the full-time undergraduate student transfer class while Marymount 
College will offset fixed operating costs with a new revenue source.          
 
Responsible Office:   
Vice President for Academic Affairs/Associate Vice President Resource Planning and 
Budget 
 
FY2009-10 Action Plan: 
A bachelor’s degree in Psychology is the first program for consideration.  Marymount 
College has put forth a proposal based on the current adult learner weekend college 
program.  The Marymount proposal was not sufficient.  It did not take into consideration 
the wider opportunities available to full-time undergraduate students.  Webster University 
has put forward a counter offer.  Webster University and Marymount will reach an 
agreement and recruit the first student cohort.    
 
Fiscal Resources: Current Resources  
Metrics: 
ü Finalize an agreement with Marymount College and recruit the FY2009-10 cohort 

of ten students for the fall semester. 
 
Strategy: 3.d.3 Professional Enrichment Scholarship for Alumni 
Webster University has created the Professional Enrichment Scholarship for Alumni 
(PESA) in response to the current economic situation.  The University is offering 
scholarships to alumni to help lower the initial cost of graduate degree programs at 
domestic campuses in the Summer, Fall I and Fall II, 2009 terms.   
 
Responsible Office:  
Vice President for Student Affairs and Enrollment Management 
 
FY 2009-10 Action Plan: 
Create, implement, and promote a program to help alumni jump start their careers.  The 
PESA program will offer alumni an opportunity to start a graduate degree program at a 
deeply discounted rate.  The discount presents up to a 50% savings for some students 
depending upon their location and area of study.   The PESA can be applied to a 
maximum of two classes per term for up to three terms.  This allows Webster alumni to 
earn up to 18 credit hours during the time period.     
 
Fiscal Resources: Current Resources  
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Metrics: 
ü Enroll two hundred PESA students during the summer, Fall I and Fall II terms of 

FY 2009-10. 
ü Increase alumni affiliation with the institution by offering an opportunity during 

difficult financial times. 
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Vision 20|20 FY 2009-10 Strategies 

 

Goal #4 Place Students First 

  
Webster University will focus on student needs and concerns.  All students, whether 
undergraduate, graduate, non-traditional or multi-generational, will receive a distinct 
personal experience.  A concerted effort will be made to build alumni with a strong 
institutional affinity, pride and lifelong connection to the University. 
 

Objective 4a. Expand and develop purposeful campus life experiences for 
undergraduate students to promote leadership, personal 
development, civic engagement and cultural immersion. 
 

 
Strategy: 4.a.1 Themed Living Floors in Maria Hall  
Industry research has shown that students living in themed communities have better 
retention rates and academic success than the general student population. 
 
Responsible Office:   
Vice President for Students & Enrollment Management and Director of Residential Life 
and Housing 
 
Fiscal Year 2008-09 Action Plan: 
The Residence Life Division will collaborate with the College of Arts and Sciences and 
the School of Communications to create themed living floors for Biology and 
Communication majors in the renovated Maria Hall. 
 
FY 2008-09  Metrics: 
ü Establish themed floors scheduled for 2008-09, 2009-10 and 2010-11.    
 
FY2008-09 Status: 

 One floor in Maria Hall almost completely filled with communication students. 12 
students in 3 linked courses. 

 A Pathways Learning Community for undeclared students was established 
instead of the Biology themed community. 

FY2009-10 Action Plan: 
Develop partnerships with two academic departments/colleges to 1) house students in a 
common living space, 2) cohort them into common courses, and 3) provide  
programming to support inside and outside the classroom learning experiences.  One 
partnership will begin in 2009, another to begin 2010. 
 
A new Graduate Assistant position for Leadership and Learning will collaborate with 
faculty and student affairs colleagues in the implementation and maintenance of the 
living-learning community programs at the University and WebsterLEADS, the 
University’s leadership development program.  Specific tasks include providing 
orientation for new students in the leadership development program, promote 
WebsterLEADS to new and prospective students, assisting with the coordination of the 
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living-learning community programs in housing and residential life, and conducting 
processes which assess progress toward learning outcomes. 
 
FY2009-10 Fiscal Resources: $14,000  
FY2009-10  Metrics: 
ü Establish themed floors scheduled for 2008-09, 2009-10 and 2010-11.    
ü Compare LLC retention rates against the general population retention rates. 
ü Compare LLC retention rates to students in the same disciplines as the LLC, but 

are not involved in the program. 
 

Objective 4c. Provide efficient, user-friendly, and integrated student 
services.  
 

 

Strategy: 4.c.1 Online Student Services and Retention Initiative  

From the Summer term thru Fall II 2008-09, more than 4,000 unique students took an 
online class at Webster.  Of those in the US, 50% were students from our existing 
campus locations who were blending their program with some online and some on-
ground classes.  This means we have some 2,000 fully online students (twice the size of 
our largest extended campus, Columbia) that this proposal is targeting to provide a new 
level of support and service that currently does not exist. 
 
Responsible Office:   
Vice President for Academic Affairs/Associate Vice President and Director of Online 
Programs 
 
FY2009-10 Action Plan: 
This strategy will establish two new positions in the OLC:  1) Online Student Support and 
Retention Coordinator, and 2) Department Associate.  Online credit hours have tripled in 
the past 5 years and nearly doubled in the past two years with the fastest growing 
segment of our online student mix being the fully online students.  These two positions 
would dedicate for the first time 1.5 staff to the services support, retention, and outreach 
initiatives toward the fully online students. 
 
Fiscal Resources: Personnel $55,000 wages, $15,000 benefits – Grand Total $70.  
Metrics: 
ü Investment is fully recouped and self supported in two years. 
ü Online only student retention benchmarked upon FY2008-09 levels, FY2009-10 

levels compared to FY2008-09 levels. 
ü Retention defined as online students reaching the half way point of their graduate 

degree program, six classes. 
ü The institution will develop stronger metrics for the strategy over time. 
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Vision 20|20 FY 2009-10 Strategies 

 

 
Objective 5a. Illustrate our position as a premier international institution 

with branding messages and media sources.  
 

 
Strategy 5.a.2 Worldwide Campus Branding/Message Development  
Process  
Create and launch a worldwide campus engagement process that results in an 
integrated marketing plan. 
FY 2009-10 Action Plan: 
Identify a team including Webster faculty, staff, students, and alumni who work with a 
specialized higher education research, marketing, and branding firm* to design a 
process for engaging individuals across the worldwide campuses with the purpose of 
making explicit the key positioning elements and the collective experiences, insights, 
and perspectives that form the basis of branding messages for Webster University. 
 
Implement a worldwide campus engagement process, using varied methods, including 
the creation of virtual community engagement to span time and distance. 
 
Establish branding messages and plan for communicating those messages in a variety 
of media for a variety of audiences and purposes. 
 
Responsible Office:  
Office of the President with assistance from Administrative Council and Webster 
worldwide campus engagement team 
 
Fiscal Resources: $200,000 
Metrics: 
ü Evidence of Engagement with Every Webster Campus and Constituency 
ü Completed Branding Messages, Appropriately Vetted with Constituencies  
ü Completed Integrated Marketing Plan 

 
 
 
 
 
 
 
 
 
 
 
 

Goal #5 Enhance Our Reputation 
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Vision 20|20 FY 2009-10 Strategies 

 

Goal #6 Utilize Resources to Achieve Strategic Goals 

  
Webster University will maintain a high level of financial wellness comparable to its 
benchmarked peers to insure long-term viability. The university will continue to build 
upon its good stewardship of resources and build equity through an effective allocation 
strategy which invests in human, facilities, technological, and fiscal resources.   
 
Objective 6a. Invest in human resources to achieve competitive 

compensation benchmarked to meet or exceed national 
standards for recruitment and retention. 
 

 

Strategy: 6.a.4: Healthcare Cost Adjustment  
The healthcare marketplace is forcing the University into adjusting employee 
contributions.  AON has alerted the University to expect a 40% percent increase in 
health insurance expense during calendar year 2010.  As with most organizations, 
health insurance is a shared expense between the employee and the institution, 77% 
Webster University and 23% to the employees. The University was able to absorb its 
share of the increase by forgoing other opportunities.  
 
Responsible Office:   
Office of the President 
 
FY2009-10 Action Plan: 
A 40% percent increase to employee contributions will place a strain on many of our 
employees, especially for those employees outside the HMO coverage areas. These 
families must use the more expensive PPO family plan.  In order to address this 
situation, management is proposing a realignment of employee contributions from 7% for 
single employees and 38% for families to 16% for single employees and 30% for 
employees.  The revised contribution plan will make family health insurance more 
affordable.  The revised employee contribution amounts are based on industry 
benchmarks provided by AON. 
 
Management is proposing a $1,000 compensation adjustment per benefits-eligible 
domestic employee to help offset the 40% percent increase and the realigned employee 
contributions.  The $1,000 amount should allow employees to chose health insurance 
coverage based on needs instead of cost.  The total cost of program is $1.08M, $930K 
in salaries and $158K social insurance costs. 
 
Fiscal Resources: $1.08M, $930K in salaries and $158K social insurance costs. 
 
Metrics: 
ü Implement $1,000 per benefits-eligible domestic employee 
ü Take health insurance program to market and attempt to lessen the increase  
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Objective 6b. Strategically invest in new faculty and staff to support 
effective levels of academic programs, student service and 
support of the institutional initiatives. 

 

Strategy: 6b.1: Create a General Counsel  
A higher education general counsel is often described professionally as an inch thick 
and a mile wide.  On a daily basis, they provide general legal advice to the President 
and other managers on a wide array of subjects.  In a worst case scenario, they triage a 
crisis situation until an outside expert is on the scene. 
 
It is in crisis situations that the benefits of an in-house counsel are often the most 
dramatic.  The general counsel will advise management from taking actions that will 
haunt the institution at a later date.  A little good legal advice early in a crisis may 
prevent bigger legal bills and settlements later. 
 
Responsible Office:   
Office of the President 
 
FY2009-10 Action Plan: 
Recruit a General Counsel position with the talent and ability to address legal issues and 
as an executive position it must aid in taking the institution to a higher level. 
 
Fiscal Resources: Current resources 
Metrics: 
Recruit a General Counsel position and provide the institution with the following benefits. 
ü Management has access to legal advice without relaying on outside counsels.   
ü The general counsel is familiar with the actions and personnel of the institution. 
ü He/she will identify potential legal issues and develop preventive services. 
ü Relieve other management personnel from legal duties. 
ü Provide staff training on legal issues.  
ü Manage outside counsels. 

 
Objective 6e. Create a market-responsive academic program development 

fund to support strategic enrollment growth and allow for 
seeding longer term entrepreneurial opportunities.    
 

 

Strategy 6.e.1 Market-Responsive Academic Program Development Fund 
Create and pilot a version of a market-responsive academic program development fund; 
evaluate the pilot results to develop and fund a strategy for the FY 2010-11 action plan. 
FY2009-10 Action Plan: 
Identify a team including Webster faculty, staff, students, and alumni who research and 
benchmark similar efforts at other institutions.  This team should also engage 
constituencies from the worldwide campuses to vet ideas for the pilot plan. 
Create and pilot a plan designed uniquely for Webster that includes clear statements of 
purpose, eligibility for and process of awarding funds, metrics for success, synergy with 
other Vision 2020 strategies, and accountability requirements.  
 
Identify a source of funding for the pilot. Implement the pilot and evaluate results in 
terms of intended and unintended consequences, with particular attention to related 



 

   33                                                    Updated 20|20 Vision 4/16/09 

Vision 2020 strategies.  
 
Develop an elaborated strategy for a market-responsive academic program development 
fund as informed by pilot results, identify needed funding, and propose for full 
implementation in the next fiscal year. 
 
Responsible Office:  
Office of the President with assistance from Administrative Council and Webster 
Program Development Fund Team 
 
Fiscal Resources: $50,000 in FY2009-10 
Metrics: 
ü Benchmarks for Pilot Plan 
ü Evidence of engagement with worldwide campuses to develop plan 
ü Implemented Pilot Plan with required elements 
ü Evaluation of Pilot Plan 
ü Elaborated Strategy Proposal for next fiscal year 
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Vision 20|20 Continuing Strategies 

 

Goal #1 Set the Standard for Global Education 
 

Objective 1b: 
Expand the international/global foci (global learning) of academic programs 
and resources. 
 

Strategy: 1.b.1 Global MBA Program 
In the Global MBA program full-time graduate students will live, learn and study in five 
international business capitals: Geneva, Leiden, London, Shanghai and Vienna.  These 
locations are part of Webster’s distinctive global network of campuses spanning the 
U.S., Europe and Asia.  The highlights of the Global MBA program are listed below: 

 Complete an MBA degree entirely overseas in less than one year. 

 Learn from faculty who are experts in global business. 

 Study and share ideas with current business students at each international 
campus. 

 Gain experiential knowledge interacting with business professionals during 
corporate visits. 

 Enhance understanding of multi-cultural business issues with unique courses. 
 
Responsible Office: Vice President for Academic Affairs/Associate Vice President for 
International Programs/Dean of School of Business/Associate Vice President for 
Enrollment Management and Dean of Admissions. 
 
 
FY 2008-09 Action Plan:  
Establish the first cohort and work out any resulting problems or issues.  Break-even in 
FY 2008-09. 
 
FY2008-09 Status:   

 Program launched; initial cohort recruited; eleven students enrolled; student 
satisfaction reports are positive; had setback in the appointment of a program 
director; overall assessment of project shows strong academic outcomes; focus 
on building sustainable enrollment basis for future years is underway with 
enhanced marketing effort.   

 
FY 2009-10 Action Plan: 
Build on the experience of the first cohort.  Increase the tuition rate by $8,000 from 
$40,000 to $48,000.  Increase enrollment with continued marketing and admissions 
efforts. Achieve a 25% margin of revenue over direct expenses. 
 
Metrics:  As the flagship business program, student placements will be a leading 
measure of success.  The placement of the first student cohort will be an important 
opportunity to measure the program.  Expand to a second cohort in FY2009-10.    
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Strategy: 1.b.2 Global MA in International Relations 
In the Global MA in International Relations program full-time graduate students will live, 
learn and study in Leiden, London, Geneva, Vienna and Bangkok.  The highlights of the 
Global MA in International Relations program are listed below: 

 Complete a master’s degree entirely overseas in less than one year. 

 Study and share ideas with current international relations students at each 
international campus. 

 Experience unique immersion opportunities at the United Nations, World Trade 
Organization, and International Committee for the Red Cross, and International 
Court of Justice. 

 
Responsible Office: Vice President for Academic Affairs/Associate Vice President for 
International Programs/Dean of Arts & Sciences/ Associate Vice President for 
Enrollment Management and Dean of Admissions. 
 
FY 2008-09 Action Plan: 
Offer seven scholarships to net five additional students for fiscal year 2008-09.  The aid 
will target high need and high ability students.  The additional students should raise the 
academic profile and geographic diversity of the cohort. Evaluate the success of the 
financial aid offered to the cohort.  Determine if the fiscal year 2009-10 cohort will 
receive financial aid.   Achieve a 25% + margin. 
 
FY2008-09 Status:   

 Program continues to grow with thirty-six students recruited studying in multiple 
cohorts; Program demonstrates strong academic outcomes; Program 
coordinator is an anticipated need; overall assessment is project is on track. 

 
FY 2009-10 Action Plan: 
Grow the program to four cohorts and add a stop in Beijing, China with the Beijing 
Language and Culture University.  Achieve a 25+ margin. 
 
Metrics: Fiscal year 2009-10 is the fifth year for the Global MA in IR program.  
Accordingly, the academic assessments are well established.  With the experience of 
managing a global program for three years and developing the Global MBA program, 
the institution now has the ability to establish realistic fiscal measures for both the 
Global MA in International Relations and the Global MBA.  The program is due for 
formal review after fiscal year 2010-11.  At that time the Administration will evaluate the 
fiscal and academic performance of the program.       

 

Objective 1c: 
Develop a culture and environment committed to global education and 
global citizenship. 

 

Strategy: 1.c.1 Confucius Institute 
The Confucius Institute at Webster University provides Chinese language, culture, and 
exchange opportunities to Saint Louis businesses and organizations; sponsors Chinese 
cultural events for the Saint Louis community; delivers programs concerning China 
including history, business opportunities, culture and language to the greater Saint 
Louis region and serves as an educational resource for elementary and secondary 
students, teachers and educators in the Saint Louis community.  The Confucius 
Institute programs will further trade and cultural understanding between China and the 
Saint Louis region.  In addition, the Confucius Institute assists Webster University in 
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enhancing the Chinese language and culture programs for students and constituents at 
Webster University. 
 
Responsible Office: Vice President for Academic Affairs/Associate Vice President for 
International Programs/Director Center for International Education 
 
FY 2008-09 Action Plan: 
The university will hold a Grand Opening event showcasing our new relationship with 
the Confucius institute.  The Grand Opening event will be the springboard for building 
new relationships with schools and business seeking instruction in Chinese language 
and cultural.  
 
Fiscal Resources: $100,000 to operating budget base 
FY2008-09 Metrics:   
ü Organize a successful Grand Opening event.   
ü Coordinate a number of Chinese language and cultural offerings within the Saint 

Louis community. 
 
FY2008-09 Status:   

 Satisfactory progress in launching this new institute. Space has been located at 
the Old Post Office; Chinese visiting lecturers have been assigned, initial 
language programs are underway; a Grand Opening ceremony with visiting 
dignitaries is scheduled for spring 2009.  

 
FY2009-10 Action Plan: 
With the Grand Opening event behind us, the Webster University and its partners in the 
Confucius Institute must develop specific action plans for F2009-10 and beyond to 
integrate the Confucius Institute into the Saint Louis community. 
 
FY2009-10 Metrics:     
ü Coordinate a number of Chinese language and cultural offerings within the Saint 

Louis community. 
ü Create a long-term plan for the Confucius Institute. 

 

Objective 1d: 
Expand the reach and offerings of the international campus and 
partnership network.  

 

Strategy: 1.d.1 Cyprus MBA Cohort Program 
The university is reviewing partnership opportunities for a weekend MBA cohort 
program in the Republic of Cyprus.  In 2007, the Republic of Cyprus experienced a 4% 
economic growth rate, 4.8% unemployment rate, and a 2.2% inflation rate.  In January 
2008, the Republic replaced the Cyprus Pound with the Euro as the national currency.  
Cyprus is considered a safe alternative for middle-east operations.  
 
Responsible Office: VP for Academic Affairs/AVP for International Programs/Dean, 
School of Business and Technology/VP for Finance & Administration/AVP for Resource 
Planning and Budget 
 
FY 2008-09 Action Plan: 
An established partner, growing economy and safe environment make the Republic of 
Cyprus an attractive opportunity.  The University of Nicosia is the leading candidate.  
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The University will complete a feasibility study during fiscal year 2008-09.  
 
Fiscal Resources: Current resources  
FY2008-09 Metrics:  Reach an agreement with the University of Nicosia. 
 
FY2008-09 Status:  

 Following site visits, a Cyprus feasibility study was completed with findings 
presented Fall 2008. University of Nicosia personnel declined meeting with 
Webster University staff during the February international budget meetings.   

 
FY 2009-10 Action Plan: 
Management will follow-up on the FY2008-09 discussions with the University of 
Nicosia. 
 
Fiscal Resources: Current resources  
 
FY2009-10 Metrics: Reach an agreement with the University of Nicosia. 
 

Strategy: 1.d.2 Mexico MBA Cohort Program 
A possible MBA cohort partnership program in Mexico is under investigation. 
 
Responsible Office: VP for Academic Affairs/AVP for International Programs/Dean, 
School of Business and Technology/VP for Finance & Administration/AVP for Resource 
Planning and Budget 
 
Fiscal Year 2008-09 Action Plan: 
Project deferred in favor of other opportunities. 
 
FY 2008-09 Fiscal Resources: Current resources  
FY2008-09 Metrics:  Feasibility study completed by June 2009. 
FY2008-09 Status:   

 Project deferred no progress on this initiative. An alternative South American 
initiative (i.e. Brazil), perhaps in partnership with The New School, is being 
studied. 
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Vision 20|20 Continuing Strategies 

 

Goal #2 Advance Excellence in Teaching and Learning 
 

Objective 2a: 
Improve and document student learning outcomes in all academic areas. 
 

Strategy: 2.a.1 Complete the System Wide Implementation of a Revised 
Assessment Plan for Graduate Programs in Counseling 
 
Responsible Office: Vice President for Academic Affairs/Dean, College of Arts & 
Sciences 
 
FY 2008-09 Action Plan: 
Develop and implement plan for collecting student data and determine benchmarks. 
 
FY 2008-09 Fiscal Resources: Current resources 
 
FY 2008-09 Metrics: Collect data in fiscal years 2008-09 and after, track student 
performance against benchmarks. 
 
FY2008-09 Status:  

 Satisfactory progress is underway with system-wide consistency efforts being 
developed; a draft assessment plan has been developed; data collection will 
occur in 2009-2010. 

 
FY 2009-10 Action Plan: 
Continue strategy focusing on finalizing and implementing draft assessment plan. 
 
FY 2009-10 Fiscal Resources: Current resources 

 
FY2009-10 Metrics: Collect data in fiscal year 2009-10 and after, track student 
performance against benchmarks. 
 
Strategy: 2.a.2 Promote the Public Disclosure of Student Performance Data 
The academic performance of Webster University students should be promoted and 
celebrated among the Webster community and with outside constituents.  The release of 
NSSE student outcome data to US News and World Report and display of IPEDS data 
on our websites will document the learning outcomes of our students. 
 
Responsible Office: Vice President for Academic Affairs/Deans 
 
FY 2008-09 Action Plan: 
Organize data and locate publication sources. 
 
FY 2008-09 Fiscal Resources: Current resources 
 
FY 2008-09 Metrics: Publication of student outcomes in external and internal sources 
achieved by 2009. 
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FY 2008-09 Status:  

 Satisfactory progress is underway; University has approved disclosure of NSSE 
student outcome data to external organizations, and is reviewing appropriate 
templates to publicly display various accountability measures and institutional 
data on the institution’s website. Also, the institution’s basic data collection (Sum 
+ Substance) was been enlarged to include student learning outcomes and 
assessment data. Website will be developed spring 2009. 

 
FY 2009-10 Action Plan: 
Implement website developed in spring 2009. 
 
FY 2009-10 Fiscal Resources: Current resources 
 
FY2009-10 Metrics: 
Under development. 
 

Strategy: 2.a.3 Employ Active Learning Strategies 
Create an engaged faculty body that employs active learning teaching strategies, 
including use of academic technology, to strengthen student learning.  This includes 
training adjunct faculty to use the Blackboard/VISTA course tools. 
 
Responsible Office: Vice President for Academic Affairs/Academic Deans/Faculty 
Development Center 
 
FY 2008-09 Action Plan: 
Conduct three regional professional development conferences for adjunct faculty; focus 
the programs and the resources of the Faculty Development Center (FDC) on support 
for adjunct and full-time faculty use of web based course tools. 
 
FY 2008-09 Fiscal Resources: Current resources 
 
FY 2008-09 Metrics: Complete training modules, conduct regional conferences and 
survey faculty usage of web based course tools. 
FY2008-09 Status:  

 Satisfactory progress achieved with the implementation of over 40 training 
sessions, across the US network, for adjunct faculty use of web-enhanced 
course tools (Blackboard tools). Goal is to train over 70% of entire adjunct faculty 
pool in use of these course tools before summer 2009. Will monitor faculty use of 
these course tools during 2009-10. 

 
FY 2009-10 Action Plan: 
Conduct three regional professional development conferences for adjunct faculty; focus 
the programs and the resources of the Faculty Development Center (FDC) on support 
for adjunct and full-time faculty use of web based course tools. 
 
FY 2009-10 Fiscal Resources: Current resources 
 
FY 2009-10 Metrics: Complete training modules, conduct regional conferences and 
survey faculty usage of web based course tools. 
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Objective 2b: 
Expand quality assurance initiatives, including specialized accreditations 
and approvals. 
 

Strategy: 2.b.1 Dutch Accreditation for the Leiden Campus 
The Dutch Ministry of Education has officially recognized Webster University Leiden as 
an approved institute of higher education under Dutch Law.  With this approval Dutch 
students will obtain both a Dutch ―hodeschool‖ diploma as well as an American 
Bachelor’s degree.   
 
Under the Dutch regulations, each degree program is granted accreditation.  In the 
American system each institution receives accreditation and then may seek specialized 
accreditation for the individual schools or degree programs. 
 
Responsible Office: Vice President for Academic Affairs/Associate Vice President for 
International Programs/ Director of Leiden Campus 
 
FY 2008-09 Action Plan: 
Webster University Leiden will offer the first dual degree program in International 
Business and Management in which students will obtain both a Dutch ―hodeschool‖ 
diploma as well as an American Bachelor’s degree. 
 
FY 2008-09 Fiscal Resources: Current resources 
 
FY 2008-09 Metrics: With fiscal year 2007-08 enrollment as a benchmark, the campus 
will gauge the impact of Dutch accreditation by comparing future enrollment to the 
benchmarked year. 
FY 2008-09 Status-12/08:  

 Completed; Dutch accreditation achieved for the first program. 
 
FY 2009-10 Action Plan: 
Dutch accreditation is now part of Strategy: 1.d.7 Resurgence of the Leiden campus.  
The campus will continue the program by program accreditation process as established 
by Dutch regulations. 
 
FY 2009-10 Fiscal Resources: Current resources 
 
FY 2009-10 Metrics: Dutch accreditation is earned program by program, instead of 
granted to the entire campus like the US model.  The campus will start on the 
accreditation path for the next program. 

 

Objective 2h: 
Provide superior library resources and services to support the curriculum 
and to enhance teaching and learning throughout the Webster University 
network. 
 

Strategy 2.h.1 Geneva Campus Library Expansion 
Enrollment growth and student needs at the Geneva campus are straining the facilities.  
The Director General-Europe has put forward a plan calling for additional space by 
utilizing the Library basement in a creative manner.     
 
Responsible Office: Academic Vice President/Vice President for Finance and 
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Administration/Associate Vice President for International Programs/Director General-
Europe 
 
FY 2008-09 Fiscal Resources:  Under review 
 
FY 2008-09 Metrics: Under review  
 
FY2008-09 Status:    

 Feasibility study completed. Expansion of Geneva Library (lower level-bomb 
shelter) is not allowable nor is an expansion of the building on the ground level. 
Alternative strategies will be developed. 

 
FY2009-10 Action Plan: 
Geneva is researching other alternatives now that expanding into the lower level-bomb 
shelter is no longer option.  The alternatives may include building a new structure below 
ground or submitting a revised master plan to the Swiss authorities.  

 

Objective 2i: 
Expand academic curriculum, including the purposeful internationalization 
of the curriculum. 

Strategy: 2.j.1 Grow the Saint Louis Full-time Faculty 
In addition to their teaching duties, full-time faculty have responsibility for a variety of 
academic functions including; curriculum, student learning goals, academic assessment, 
faculty governance, graduation requirements and academic policies.  As the university 
develops new programs and experiences enrollment growth, it is important for full-time 
faculty to keep pace with the overall growth of the institution.  
 
Responsible Office: Vice President for Academic Affairs/Academic Deans   
 
FY 2008-09 Action Plan: 
The university will add four new faculty positions in high growth academic programs, 
Digital Journalism in the School of Communications, International Relations in the 
College of Arts and Sciences and Human Resource Management in the School of 
Business and Technology, and Animation in the School of Communications. 
 
FY 2008-09 Fiscal Resources: $213,000 
 
FY2008-09 Metrics: New faculty positions recruited & hired no later than fiscal year 
2009-10. 
FY2008-09 Status:   

 Satisfactory progress. Visiting appointments made for 2008-09 with full national 
recruitment efforts underway for permanent appointments. With retirements, 
resignations and these new faculty positions, the institution is recruiting 24 new 
full-time faculty positions.   

 
FY 2009-10 Action Plan: 
Twenty-two replacement faculty members will join Webster University during FY2009-10. 
The institution will create new faculty acquisition fund by pooling the savings realized 
from replacing higher paid senior faculty members with lower compensated junior faculty 
positions.   The Vice President for Academic Affairs will use the pool to strategically add 
new faculty members.   
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Vision 20|20 Continuing Strategies 

 

Goal #3 Extend Our Tradition of Fulfilling Unmet Needs 
 

Objective 3d: 
Grow the scope and offerings of the metro network for both graduate and 
undergraduate adult learners. 
 

Strategy 3.d.1 Support Growth of On-line Learning 
On-line learning offers a unique means to connect students and faculty across the 
international network.  It promotes a multi-cultural experience in a common environment.  
Geography is no longer a limitation in accessing education.     
 
Responsible Office: Vice President for Academic Affairs/Associate Vice President and 
Director of Online Programs 
 
FY 2008-09 Action Plan: 
The On-line Learning Center requires additional personnel, instructional designers, course 
development specialists, and student support staff, and operating resources to support 
growth. 
 
FY 2008-09 Fiscal Resources: $264,000  
 
FY 2008-09 Metrics: Achieve budgeted on-line credit hours goals.   
FY2008-09 Status:   

 Satisfactory progress; aggressive growth continues; online enrollments have 
exceeded credit hour goals; further expansion underway with new programs being 
planned for undergraduate degree completion. 

 
FY2009-10 Action Plan: 
FY2009-10 Strategy 4.c.1 Online Student Services and Retention Initiative  is in direct 
support of this ongoing strategy.   
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Vision 20|20 Continuing Strategies 

 

 

Goal #4 Place Students First 
 

Objective 4a: 
Expand and develop purposeful campus life experiences for undergraduate 
students to promote leadership, personal development, civic engagement and 
cultural immersion. 
 

Strategy 4.a.2 Leiden Living Learning Center 
The Leiden campus has entered into an agreement to lease a privately developed living 
and learning center.  The building will offer new space and facilities for the operation.  From 
the success of the Geneva L&L Center, we have learned the importance of university 
managed housing operations. The building at Galgewater 1 is less than a block away from 
the main building.  It has fifty apartments with additional spaces for classrooms and student 
life activities.  
 
Responsible Office: Vice President for Finance & Administration/Associate Vice President 
for International Programs/Director General-Europe/Leiden Campus Director 
 
FY 2008-09 Action Plan: 
Project is under construction by the private developer.  The Leiden Campus will occupy the 
building in fiscal year 2009-10. 
 
FY2008-09 Fiscal Resources: Self supporting facility funding operational costs and 
providing a small contribution.    
 
FY2008-09 Metric:  
ü Project on or under budget and on schedule.  

FY2008-09 Status:   

 Satisfactory Progress; Living Learning Center – Leiden Campus student housing 
ready fall of 2009 

 
FY2009-10 Action Plan: 
The Leiden Living Learning Center is now part of Strategy: 1.d.7 Resurgence of the Leiden 
campus.  For FY2009-10, the new campus Director must complete the construction project, 
staff the building and move students into the building. 
 
FY2009-10 Metric:  
ü 90% occupancy rate for Galgewater 1 (the Living & Learning Center) 

 
Strategy 4.a.3 Les Berges du Rhone Housing 
The Geneva Campus has entered into an agreement to acquire space in a privately 
developed residential facility.  The building, a former Rolex facility, will allow the campus to 
consolidate scattered housing units into a comprehensive facility.  
 
Responsible Office: Vice President for Finance & Administration/Associate Vice President 
for International Programs/Director General-Europe 



 

   44                                                    Updated 20|20 Vision 4/16/09 

 
FY 2008-09 Action Plan: 
Project is under construction by the private developer.  The Geneva Campus will occupy 
the building in fiscal year 2009-10. 
 
FY 2008-09 Fiscal Resources: Self supporting facility funding operational costs and 
providing a small contribution.    
 
FY2008-09 Metrics:  
ü Project on or under budget and completed on schedule.  
ü Achieve and maintain positive net revenues.  

FY 2008-09 Status:  

 Satisfactory Progress; 3/5 of building available January 2009, the rest on Fall 2009. 
 
FY 2009-10 Action Plan: 
The Geneva Campus will take move into the remainder of the building, including the two 
new floors added to the building, in the fall of 2009. 
 
FY2009-10 Metrics:  
ü Project on or under budget and completed on schedule.  
ü Achieve and maintain positive net revenues.  
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Vision 20|20 Continuing Strategies 

 
 

Goal #5 Enhance Our Reputation 
Objective 5a: 
Illustrate our position as a premier international institution with branding 
messages and media sources.  

 

Strategy 5.a.1 Increase Universityôs Presence in the National and 
International Media  

University will establish a greater presence in national and international media by 
identifying faculty, administrators and staff who can serve as subject experts and 
media spokespeople. 
 
Responsible Office:  
President and Executive Assistant to the President 
 
FY 2008-09 Action Plan: 
Hire a senior media relations professional to focus on national and international media 
coverage and cultivate internal experts.  Position is responsible for media story pitch 
and placement.     
 
FY 2008-09 Fiscal Resources: Reallocate consulting funds plus $17,000 additional 
funds to create new position in Office of Public Affairs 
Metrics: 

ü Place three stories in mainstream national/international media by May 2009.  
ü Place an additional five stories in mainstream media by May 2010 

FY2008-09 Status: 

 Staff member is now on-board and thus far, the University has had six major   
placements in the national media. 

 
 

Objective 5b: 
Build the Webster University brand by consistently communicating the key 
branding messages with internal and external groups. 

 

Strategy: 5.b.1 Redefine and Refresh Webster University Logos 
Developing and enforcing uniform use of Webster University logos is the first step in 
solidifying the Webster University brand. 
 
Responsible Office: Vice President for Students and Enrollment Management/Director 
of Marketing and Interactive Media and Vice President for Finance and Administration  
 
FY 2008-09 Action Plan: 
Create new logos and share with university community.  Logos and branding activity will 
include new signage on the Saint Louis campus and a uniform format on all extended 
campus websites. 
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FY 2008-09 Fiscal Resources: Current resources 
 
FY2008-09 Metrics:  
ü New logos in place and use by April 2008.   

FY2008-09:   

 The new logo is in place and use across the network on stationary, business 
cards, website, and marketing materials. Policies regarding building names and 
campus signage are also under development.   

 
FY 2009-10 Action Plan: 
An ad hoc group to develop and implement signage standards for the Webster Groves 
campus has completed their work.  A new series of campus ―you-are-here‖ maps and 
building signage will be implemented based on their work.  Finance and Administration 
has bid the work and selected a company to complete the process.        
 
FY 2009-10 Fiscal Resources: Current resources 
 
FY2009-10 Metrics:    
ü Signage and website phase completed by June 2009.  
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Vision 20|20 Continuing Strategies 

 

Goal #6 Utilize Resources to Achieve Strategic Goals 
 

Objective 6a: 
Invest in Human Resources to achieve competitive compensation 
benchmarked to meet or exceed national standards for recruitment and 
retention. 
 

Strategy 6a.3: Retain and Attract High Quality Adjunct Faculty 
Webster University’s academic programs strive to have a distinctive applied, 
professional, ―real world‖ perspective.  Professional practitioners (adjunct faculty) are 
one of the critical resources we value to assist with these learning goals, especially in 
the graduate and professional programs.    
 
Responsible Office: Vice President for Academic Affairs/Academic Associate Vice 
Presidents/Academic Deans/Department Chairs/Extended Campus Directors 
 
FY 2008-09 Action Plan: 
An Adjunct Faculty Task Force was established in April, 2006 to review policies and 
structures supporting the adjunct faculty.  The task force recommended and 
administration has adopted the following actions. 

 The implementation of management and budgeting initiatives to reduce the 
number and frequency of low-enrolled classes and the immediate implementation 
of steps to improve average class size ratios in all departments and at all 
campuses. 

 Adjunct faculty pay grades reduced from four grades to the three grades listed 
below. 

o Adjunct Assistant Professor - $2,445 
o Adjunct Associate Professor - $2,730 
o Adjunct Professor - $2,858 

 Compensation for low enrolled classes will begin at four students instead of the 
current level of six students.  This action will keep from penalizing adjunct faculty 
for a management decision to run a low enrolled class. 

 Adjunct faculty will receive a 3% pay increase in FY2008-09. 
 
FY2008-09 Fiscal Resources: $1,480,000 - $650,000 to implement task force 
recommendations and $830,000 for the 3% personnel pool.  
 
FY2008-09 Metrics: The proposed initiatives to increase class sizes and reduce the 
number of low enrolled classes should substantially reduce the estimated $650,000 cost 
to implement the adjunct faculty pay grade enhancements.  In order to achieve the cost 
savings, management will use actual class sizes from the fiscal year 2007-08 as a 
benchmark.  Each extended site and Saint Louis department will be instructed to 
eliminate one class of four students per term as measured against the fiscal year 2007-
08 benchmark.  Management will also measure instruction efficiencies using an 
instruction cost to tuition ratio and instruction costs per credit hour ratio.    
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FY2008-09 Status:  

 Satisfactory progress; Recommendations of Task Force implemented; new 
monitoring reports on average class sizes developed and improved management 
efforts to control instructional costs implemented. Benchmark metrics have yet to 
be developed. New overload policy for full-time faculty implemented. 
 

FY 2009-10 Action Plan: 
Academic Affairs and Resource Planning and Budget are working on augmenting the 
current adjunct faculty efficiency measures of instruction cost per credit hour metric and 
instruction cost to revenue ratio with a new measure.  The current measures help 
highlight trends within the operations or an extended site.  However, a stronger 
benchmark that relates number of class sections taught versus credit hours produced 
and related adjunct faculty costs will improve help measure the effectiveness of 
extended site management.  The new benchmark is under development and will be in 
place for FY2009-10. 
 

 

Objective 6d: 
Implement a comprehensive risk management plan that reduces the overall 
liability exposure.    
 

Strategy 6.d.1Comprehensive Risk Management Plan  
To initiate a comprehensive all hazard approach to crisis management that contains 
established policies, procedures, organizational structures and roles for Webster 
University personnel to use in a crisis situation that threatens the lives, property, public 
health and the safety of faculty, staff, students and visitors in any location, controlled 
leased or owned by Webster University. 
 
Responsible Office: Vice President for Finance & Administration/Public Safety Director 
 
FY 2008-09 Action Plan: 
Incident command system training is scheduled for July 2008.  Campus wide 
emergency/crisis plan training is scheduled for August 2008.  A mock full-scale disaster 
training incident is scheduled for late August early September of 2008.   
 
FY2008-09 Fiscal Resources: $25,000 
 
FY2008-09 Metrics: Final outcome is a comprehensive crisis management plan that 
outlines mitigation, response and recovery operations to be utilized in event of a crisis.  
FY2008-09 Status:    

 Completed for 2008 - Crisis Management Training (Mock Scale done Sept. 2008) 
Crisis Training will continue to be on-going.   

 
FY 2009-10 Action Plan: 
Continue training the program and research adding items to the capital budget to help 
create a safer campus environment.  Design, bid and implement a door access system.  
The implementation phase may go forward in phases. 

 

Objective 6f: 
Build the technology infrastructure in network and telephony systems to 
ensure the quality and responsiveness required of an international 
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university. 
 

Strategy 6.f.1 Expand Wireless Access 
The University continues to expand its wireless access, both on the main Saint Louis 
campus, as well as at extended campuses.  This provides for an additional level of 
access for all students and faculty, both in common/work areas as well as classrooms 
and offices. 
 
Responsible Office: Vice President for Information Technology 
 
FY2008-09 Action Plan: 
In the coming year, wireless access on campus will expand to include additional 
classroom/teaching spaces, as well as the first complete residence hall. At the extended 
domestic campuses, wireless has just begun to be installed, and in the coming year will 
bring a concerted effort to expand that access to additional sites. 
 
FY2008-09 Fiscal Resources: Current resources 
 
FY2008-09 Metrics: Open newly refurbished residence hall with wireless access 
throughout. Add wireless access to at least an additional fifteen extended campus 
locations. Expand the number of wireless access points on campus by at least 25%. 
FY2008-09 Status: 

 Maria residence hall opened with accessible campus wireless in all 
areas/rooms 

 At least four other extended campus sites now wireless 

 Steady expansion of wireless on campus has been occurring  
 
FY2009-10 Action Plan: 
Expand campus wireless access as the capital budget allows for FY2009-10. 
 

Strategy 6.f.2 Rebuild Core Telephony Infrastructure 
The university has committed to completely rebuilding the core telephony infrastructure 
on the main campus, and to gradually integrate extended campus phone services into 
the central system.  
 
Not only will this replace an aging twenty-year old campus phone system, but it will 
provide the latest telephony technology to enable significant improvements in business 
processes and integrated, improved services for all university customers. 
 
Responsible Office: Vice President for Information Technology 
 
FY 2008-09 Action Plan: 
The university will select, design and install a new telephony infrastructure in fiscal year 
2008-09. 
 
FY2008-09 Fiscal Resources: $1,500,000 in capital reserve funds. 
 
FY2008-09 Metrics: Have system fully selected and designed by early 2009, and fully 
installed and cut-over by July 1, 2009. 
FY2008-09 Status:   

 Iterative process of needs analysis, RFI, RFP, etc. is coming to completion 

 Final decision to be made by middle of January, with contract negotiations 
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beginning immediately 

 Network infrastructure upgrade (replacement of older switches) now at least 
75% complete 

 Wiring assessment and testing underway, remediation to begin after first of 
the new year 

 Project still on track for spring implementation and training, with full cutover 
during the summer of 2009 

 
FY 2009-2010 Action Plan: 
Complete installation and implementation of the new phone system on the Webster 
Groves campus. 
 
FY2009-10 Metrics: 
Full cutover to new system during the summer of 2009. 

 
Strategy 6.f.3 Business Continuity and Disaster Recovery 
Over the past several years, the University has made a commitment to build-out the IT 
hardware and software infrastructure to ensure continued operations, not only for main 
campus but for all extended campus sites, as well as on-line programs. Those efforts will 
continue to accelerate in the coming year to ensure that core teaching and learning 
technologies, and core administrative processing technologies are available 24*7. 
 
Responsible Office: Vice President for Information Technology 
 
FY2008-09 Action Plan: 
The university is developing a comprehensive disaster recovery plan to ensure continuity 
in the case of unforeseen events. A number of core systems already have off-site fail-
over capabilities, including the on-line learning platform, and the core administrative ERP 
platform.  Over the coming year, the additional critical operational components will be 
integrated into the disaster recovery plan. 
 
FY2008-09 Fiscal Resources: Current resources 
 
FY2008-09 Metrics: Continue to build-out infrastructure and new systems to be highly 
available and redundant. Finish developing disaster recovery plan by December, 2008. 
Have core components of disaster recovery systems in place and working by May, 2009. 
FY2008-09 Status 

 Disaster recovery operational arrangements in place of on-line programs, and 
being finalized for ERP components 

 Entire back-up process has been overhauled and expanded, including new 
arrangements for secure off-site storage 

 
FY2009-10 Action Plan: 
Implementing the managed hosting environment for Blackboard is the major business 
continuity and disaster recovery program for FY2009-10, Strategies 2.a.4 and 2a.5.  By 
placing the software offsite, Webster University is placing part of the disaster recovery 
risk with another party. 

 
FY2009-10 Metrics: 
Implement strategies 2.a.4 and 2.a.5.  
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Strategy 6.f.4 Datacenter & Server Room Upgrade   
The University will research and plan for a new datacenter to be in operation by 2012, 
renovate the existing datacenters to provide adequate power/HVAC for current and 
future loads until 2012. 
 
Responsible Office: Vice President for Finance & Administration and the Vice President 
for Information Technology  
 
FY 2008-09 Action Plan: 
Utilize a cost plus fixed fee partnership with JKWW Engineering Consultants and Paric 
Construction.  Both JKWW and Paric won the contracts for the project after an extensive 
bidding and review process.   
 
Initial planning for new, additional data center will begin as part of the current work and 
estimating future needs and data center sizing. Once the on-going upgrade to the 
current data centers is in place, planning for a future data center will begin in earnest. 
 
FY 2008-09 Fiscal Resources: $1.6 Million FY09 Capital Budget 
 
FY2008-09 & FY2009-10 Metrics: 

ü Complete project on time and on budget. 
ü Start planning and design of new datacenter. 

FY2008-09 Status:   
o Work is ongoing, with significant progress being made after the December 

break. Having a permanent solution for stabilizing and sizing current data 
centers should be in place by spring 2009. 

o Project should be completed within budget by the end of the fiscal year. 
 
FY 2009-10 Action Plan: 
With upgrade complete for the current assets, management will start planning for a new 
datacenter to be in place by 2012. 

 

Objective 6g: 
Invest in academic technology, most notably, online learning systems; 
which scales to academic needs. 
 

Strategy 6.g.1 Develop and Expand On-line Instructional Tools 
The university has converted the on-line instructional platform to a scalable robust 
platform—capable of supporting the growing delivery of online courses, in addition, this 
platform offers a new set of instruction tools that can be used to web enhance any class. 
This will facilitate learning and instruction for all courses. 
 
Responsible Offices:  Information Technology and Academic Affairs 
 
FY 2008-09 Action Plan: 
The university will continue to grow this tool set by expanding the current platform and 
accessibility, as well as by additional capabilities such as video streaming technologies, 
web based video conferencing, etc. 
 
FY2008-09 Fiscal Resources: Current resources 
 
FY2008-09  Metrics:  
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ü Increase the use of on-line tools by 30%, monitoring the number of faculty, the 
number of courses/sections, and the number of students who utilize these tools. 
ü Complete the IT projects scheduled for FY2009-10. 

FY2008-09 Status:   

 IT and Academic Affairs significantly reorganized staffing around increased 
support for training faculty across all sites in the use of on-line tools. 
 

FY 2009-10 Action Plan: 
The FY2009-10 action plan is related to the technical aspects of the Blackboard product.  
Webster University will switch to an offsite hosting environment, add the e-portfolio 
module and will install the next generation of the Blackboard product in FY2009-10.  A 
number of the previously listed items are either strategies in their own right or are listed 
as action plans under other strategies for FY 2009-10. 

 

Objective 6h: 
Invest in administrative systems to enhance the level of information and 
streamline business processes within the institution. 
               

Strategy 6.h.1 Address Challenges of Institution Research and Provide 
Tools 
While the University has significantly increased its expertise in data collection and 
analysis, and has established ―expert users‖ throughout the senior administrative units, 
there remains a need to continue the development of additional, coordinated institutional 
research and data analysis 
 
One challenge has been to provide the necessary infrastructure and tools to enable 
effective data reporting and analysis. The current Impromptu software tools working 
against transaction based data has been limiting—especially in propagating more 
extensive use throughout the institution. 
 
Responsible Office: Information Technology and all Vice Presidents 
 
FY 2008-2009 Action Plan: 
As a first step, the university has recently invested in new business intelligence software 
tools which will provide a robust capability to support the distributed institutional research 
approach of the institution. These tools will enable the institution to increasingly become 
data driven in decision making, including developing the ability to do advanced analysis 
and modeling, and to develop a variety of dashboards around key performance 
indicators 
 
The software has been installed, and initial implementation and training will occur during 
the summer of 2008. The initial roll-out of the software will occur in two phases—the first 
including all of the current expert institutional research staff on campus and the second 
including all institutional staff who currently use basic reporting tools in their day-to-days 
jobs. 
 
In addition, the institution will develop a data ―warehouse‖/snapshot environment to aid 
in consistency and ease of institution research activities. That environment will be in 
place by May of 2009 
 
FY2008-09 Fiscal Resources:  Current resources 
FY2008-09 Metrics:  
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All current expert users of Impromptu tools converted to using Cognos 8 tools by 
January 1, 2009.  
Tools fully deployed across campus by May 31, 2009. 
FY2009-10 Status:   

 Cognos 8 tools now live in production—final work being done to make 
accessible and broadly usable—departments beginning to use 

 Initial training of current expert users has been completed—second round of 
training other administrative staff to occur during the second week in January 

 IT staff reorganized internally to create one full-time position responsible for 
dedicated support of Cognos 8 roll-out and on-going use 

 
FY 2009-2010 Action Plan: 
Once the tools are fully deployed, the next phase will be to promulgate the use of these 
tools throughout the institution. One goal will be to have at least one trained expert user 
in each administrative department by the end of 2010. A companion goal will be to 
develop a uniform utilization of these tools across the institution, especially in providing 
consistent data views and analyses of key performance indicators, as well as to enable 
and encourage ad hoc analyses of data specific to individual department responsibilities 
and initiatives.  
 
FY2009-10 Metrics: 
Pursue the companion goal of developing a uniform utilization of the Cognos 8 tools. 
 

Strategy 6.h.2 Invest in New Web-Based Administrative System Modules 
The institution will update the central administrative information system by purchasing 
the latest web-based components for the current system. 

 
Responsible Office: Information Technology 
 
FY 2008-09 Action Plan: 
The institution will invest in the latest web-based modules for the central administrative 
information systems for faculty, students and staff. Specifically, the institution will acquire 
a student module (to replace the current limited dated module), a faculty module (to 
replace the current limited, dated module), and an advancement module. 
 
Three new modules, coupled with the staff module purchased last year and in the 
process of being installed, will provide for a refreshed and expanded software 
infrastructure that provides on-line, user-friendly, and efficient services. It will especially 
provide improved access and services for students, as well as improved business 
process efficiencies for faculty and staff 
 
FY2008-09 Fiscal Resources:  Current resources acquisition funded from FY2008-09 
operations. 
 
FY2008-09 Metrics: Implement two web modules (Staff and Advancement Officer) by 
start of the fall, 2008 semester. Implement the student module in time for summer/fall 
registration in April, 2009. Implement the faculty module in time for start of fall, 2009 
semester. 
FY2008-09 Status:  

 Infrastructure for running new web-based ERP modules now in production 

 Web module for Advancement Officers in place and being tested by 
Advancement office staff 
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 Web module for Staff in place, and initial pieces being developed for roll-out 
early in the Spring of 2009 

 Major identity management piece integration registration and faculty services 
into single-sign-on went live at start of fall, 2008. 

 
FY 2009-10 Action Plan: 
Complete the implementation of the modules listed under the FY2008-09 action plan. 
 

Strategy 6.h.3: Implementation of New Comprehensive PCI-credit Card 
Solution  
The university is in need to both expand the functionality of online credit card processing 
systems, and to ensure that they are fully PCI compliant. Expanding and/or making 
compliant our current system was going to be expensive and not cost of time effective. 
We need to comprehensively search for vendors who could provide a comprehensive 
hosted solution that could be easily integrated with other administrative systems, select 
the best solution, and implement that solution 
 
Responsible Office: Vice President for Finance & Administration and the Vice President 
for Information Technology  
 
Fiscal Resources: Current operating budget resources 
 
FY2008-09 Metrics: A.) provide expanded comprehensive functional solutions by June 
1 and B.) satisfy internal and external auditors that required PCI compliance 
requirements have been met. 
 
FY2008-09 Status:  

 New comprehensive, hosted, fully PCI compliant solution selected and 
contract signed (CASHnet) 

 Implementation planning with vendor has begun, with anticipated 
implementation of initial major pieces to occur by late spring. 

 

Objective 6i: 
Finalize and implement a new Saint Louis-based facilities master plan for 
continued campus-wide development and improvements and decreased 
deferred maintenance. 
 

Strategy 6.i.1 Campus Master Plan 
The campus master plan is a development tool used to assure that the university is 
proactively providing mission-critical academic and support facilities.  A number of 
significant changes to the zoning and development regulations for university property will 
also be reflected.  These include stormwater management regulations and the 
university's successful lobbying to create a ―major educational campus‖ zoning district 
which will ease discussions related to further campus development. 
 
Responsible Office: Vice President for Finance & Administration/Director Facilities 
Planning and Management  
 
FY 2008-09 Action Plan: 
Finalize planning documentation. Obtain Conditional Use Permit for site development 
plan by October 2008.  Obtain rezoning to 'major educational campus' by June 2009 
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(allows for city deliberations and processes). 
 
FY2008-09 Fiscal Resources: Current resources 
Metrics: Complete Master Plan and receive approval from the City of Webster Groves 
by September 2008.  
FY2008-09 Status:    

 New Master Plan under active development with the aid of Mackey Mitchell 
Architects.  The plan will be shared with the Webster University community and 
the City of Webster Groves after the new academic building receives zoning 
approval. 

 

Strategy 6.i.3 Renovate Loretto Hall & Create a One-Stop Enrollment Shop 
Renovate former residential space to provide office space.  This project is tied directly to 
the successful completion of the academic buildings.  The renovated space will provide 
much-needed swing space and replace lost office space. 
 
Responsible Office: Vice President for Finance & Administration  
 
FY 2008-09 Action Plans: 
Complete space plan fall 2008, begin construction January 2009 and occupy spring 
2010.  This aggressive schedule will clear the way for early site work for the academic 
buildings.  
 
FY 2009-10 Action Plan: 
Design and construction team selected together to allow for a fast track Loreto Hall 
project.  Institutional space plans have grown to include a one-stop 
enrollment/admissions shop on the first floor of Webster Hall.  The ―shop‖ should 
improve the campus visit experience for new freshmen and transfer undergraduate 
students. 
 
Fiscal Resources: $3.0 million 
FY2008-09 & FY2009-10 Metrics: Project budget and schedule.  
FY2008-09 Status:  Planning In Progress –  

 Demolition of the Loretto Hall ―T‖ floors completed.   

 Design/Construction team selected and documents completed by April 2009.  

 Construction begins Summer 2009 and occupancy by Spring 2010 
 

Strategy 6.i.4 New Academic Buildings 

Construct new academic facilities to house the School of Business programs, to provide 
modern science laboratory space for the College of Arts and Sciences and add to the 
classroom inventory. Facilities ―all in‖ costs of $39 million will be primarily supported with 
the capital fund raising goal of $35 million. The Board of Trustees endorsed the 
university’s plan in January 2008 and offered support and continued direction. Current 
plans are to proceed with construction documents to be completed by January 2009, 
receive city approvals by April 2009, and start construction in last quarter of 2010 with 
the intent to occupy the buildings in August 2012.   
 
Responsible Office: Vice President for Finance & Administration/Vice President for 
Development and Alumni Affairs 
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FY 2008-09 Action Plans: 
Construction & Financing: 
The university will release construction documents and receive approvals from the City 
of Webster Groves on or before December 2009.  The fund raising targets call for $6 
million annually over the next three years to meet the remaining capital goal of $18 
million.  Finally, administration will request the board to designate $4 million from the 
operating surplus to bridge the gap between fund raising and the construction estimates. 
 
Operations: 
The fiscal year 2008-09 budget includes a $700,000 contingency for the annual $2 
million operating expense required for the new building.  The university will continue to 
reserve funds for the building operations over the next three fiscal years. Building the 
contingency will minimize the budgetary impact of the new facilities.  Also in the interim 
the resulting cash flow will help fund the acquisition of the new university telephone 
system. 
 
FY2008-09 Status:   

 December 1st meeting with City of Webster Groves postponed.  The University is 
waiting on the City of Webster Groves to schedule a new meeting. 

 
FY 2009-10 Action Plan: 
Construction & Financing: 
The construction drawings are underway.  Given the current economic conditions, fund 
raising opportunities appear to be limited.  The Board and Executive Management will 
assess the conditions and proceed accordingly. 
 
Operations: 
The fiscal year 2009-10 budget includes a $700,000 contingency for the annual $2 
million operating expense required for the new building.  The operating expense 
contingency now equals $1.4 million.  The university will continue to reserve funds for 
the building operations over the next two fiscal years. Building the contingency will 
minimize the budgetary impact of the new facilities.  In the interim, the resulting cash 
flow will help fund the acquisition of several University capital projects including the new 
telephone system. 
 
Project Fiscal Resources: 

 $39 million construction estimate 

 $35 million fund raising goal 

 $2 million annual operating expense 
 
Project Metrics: Project budget and schedule.  

 
Strategy 6.i.5 Sverdrup Hall Renovation 
Sverdrup Hall will undergo a renovation upon the relocation of the School of Business 
and Technology into the newly constructed academic facility. Sverdrup Hall will support 
the School of Communications as well as other academic needs of the university. The 
School of Communications is experiencing steady enrollment growth, in new programs, 
such as animation and digital journalism, and within current programs.  Addressing 
space shortages and facility limitations is critical to continued growth.   
 
Additionally, the university must deal with a pressing need for larger classrooms within 
this facility. The building renovation should commence upon completion and relocation of 
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the School of Business & Technology by fall 2012. 
 
Responsible Office: VP for Finance & Administration, VP for Academic Affairs, Dean of 
School of Communications 
 
FY 2009-10 Action Plan:  
The Facilities Planning unit will produce a finalized space program by working with SOC 
Dean and faculty.  The institution will transfer year-end operating cash to the plant fund 
reserve in preparation for the upcoming project.   
 
FY2009-10 Fiscal Resources: Estimated 2012 escalated renovation cost @ $10M. 
Space plan funded from current resources. 
 
FY2009-10 Metrics: The space study completed and operating cash transferred. 
 

Strategy 6.i.7 Evaluate Campus Locations & Ownership Options for the 
Vienna and Leiden Whole Owned Foreign Operations 
The Vienna campus self study completed as part of the Austrian accreditation process in 
Fiscal Year 2006-07 found the campus location to be a possible weakness.  A location 
within the inner stradt, the commercial and historical center of Vienna, would benefit the 
campus.  The high cost of real estate within the inner stradt may prove prohibitive. 
 
During fiscal year 2008-09, the City of Leiden approached Webster University 
concerning the acquisition of the Boommarkt 1, the main campus building in Leiden.    
 
Responsible Office: Vice President for Finance & Administration  
 
FY 2008-09 & FY2009-10 Action Plan: 
Continue to study the Vienna market place and locate the proper opportunity for the 
Vienna extended campus. For FY2008-09, the University will acquire the building 
housing the Leiden campus, Boommarkt 1. 
 
Fiscal Resources:  Current resources 
 
Metrics: 

 Boommarkt 1 acquired 

  Vienna Feasibility study complete in FY2009-10. 
FY2008-09 Status:   

 Vienna Campus Relocation – under study 

 Feasibility study concerning the acquisition of Boommarkt 1 completed, 
opportunity presented to the Board at the January 22nd meeting  

 Boommarkt 1 acquired and under University ownership. 
 

Strategy 6.i.8 Invest in Properties Contiguous to the Main Webster Groves 
campus. 
The main campus is landlocked.  Space is a continuing issue for the institution.  
Opportunities to acquire additional land and or square footage should be investigated. 
 
Responsible Office: Vice President for Finance & Administration 
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FY 2008-09 Action Plan: 
The university will continue discussions with Eden Seminary, investigate the acquisition 
of a storage facility, and aggressively pursue plans to acquire the Old Orchard Shopping 
Center property as an investment and land banking opportunity.   
 
Due to the acquisition of Anheuser-Busch by InBev, President George and Vice-
President Garafola have approached ABINBev concerning the acquisition of the 
Anheuser-Busch Conference Center by the University.  The facility is commonly referred 
to as the AB Soccer Park in Saint Louis.    
 
Executive management is actively considering the acquisition of a Presidential House in 
Webster Groves. 
 
FY2008-09 Metrics: Approval of the Board of Trustees to acquire parcels. 
FY2008-09 Status:    

 The Old Orchard Acquisition is completed.  Solon Gershman Inc. is under 
contract to manage the property and investments to improve the appearance of 
the property and correct deferred maintenance issues have been completed.  

 President George is in active discussions with the management team at Eden 
Seminary. 

 The Anheuser-Busch Conference Center is no longer an option.   

 Acquiring a Presidential home is no longer under active consideration.  The 
institution will continue to watch the Webster Groves housing market and may 
inform the Board of any likely prospects in the market place. 

 
FY2009-10 Action Plan: 
The proposed FY2009-10 capital budget includes limited funding for the acquisition of 
single family homes near the University.  However, management will continue to 
investigate opportunities for athletic/recreational spaces or facilities. 

 

Objective 6j: 
Increase gift income to support student financial aid, academic programs 
and facilities construction. 
 

Strategy 6.j.1 Raise Alumni Participation to Increase Total Gift Dollars 
Raised 
 
Responsible Office: Vice President for Development & Alumni Programs 
 
FY 2008-2009 & FY2009-10 Action Plan 
Raise alumni participation by developing and implementing a targeted approach to the 
undergraduate and graduate St. Louis alumni as well as targeted metro campus. 
 
Fiscal Resources:  Current Resources 
 
Metric:   

 Increase 07-08 alumni donors total from 1,432 to 1,956 for a 37% increase  

 Raise STL undergrad alumni participation by 44% (increase # of donors from 554 
to 800)  

 Raise graduate alumni participation by 32% (increase # of donors from 431 to 
570) 
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 Raise extended campus donors by 31 (increase # of donors from 447 to 586) 
FY2008-09 Status:  

 As of 12/05/08, we have 265 STL undergrad alumni donors to date representing 
33% of our 800 goal, 180 graduate alumni have made a gift, representing 32% of 
our goal and 146 extended campus alumni donors representing 25% of our 586 
goal. 

 

Strategy 6.j.2 Increase Number of Daniel Webster Society Members & 
Assist with Identification and Cultivation of Major Gift Prospects 
 
Responsible Office: Vice President for Development & Alumni Programs 

 
FY 2008-2009 & FY2009-10 Action Plan 
Continue efforts to increase retention of current DWS members while identifying and 
soliciting new DWS via direct mail, phonathons, and face-to-face solicitations.   
 
Fiscal Resources:  Current Resources 
 
Metric:   

 Raise # of DWS from 180 in 07-08 to 225 for 08-09 representing a 25% increase 
FY2008-09 Status:  

 As of 11/30/08, we have 93 individual numbers compared to 94 this time last 
year.  Given the state of the economy, we are looking at aggressive measures to 
increase the numbers of DWS donors; a DWS lapsed donor invitation was mailed 
12/08.   

 

Strategy 6.j.3 Develop and Implement Parentsô Program to Increase Dollars 
and Number of Donors to Webster University 
 
Responsible Office: Vice President for Development & Alumni Programs 
 
FY2008-2009 & FY2009-10 Action Plan 
Parents of new WG freshman were invited to a reception as part of freshman orientation 
in August, 2008.  Parents were also invited to participate in homecoming activities.  
From those in attendance, Development will identify potential leadership for a parents’ 
advisory council with the first meeting to be held in spring 2009, focusing on parents who 
have major gift potential.   
 
Fiscal Resources:  Current Resources 
 
Metric: Increased dollar amount and number of parent donors 
FY2008-09 Status:  

 Parents of new WG freshman were invited to a reception as part of freshman 
orientation in August, 2008; approximately 300 people attended.   

 Parents were also invited to participate in homecoming activities; approximately 
85 attended a parents-only reception.   

 

Strategy 6.j.4 Quite Phase of the Campaign 
Continue focusing on cultivating and soliciting lead gifts from trustees, advisory boards, 
community leaders, corporations, faculty, staff and alumni during quiet phase of the 
campaign.  
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Responsible Office: Vice President for Development & Alumni Programs 
 
Fiscal Resources:  Current Resources 
 
Metric: Generate $6 to $8M in new gifts and pledges for all components of 
comprehensive campaign including capital projects, endowment and operating support. 
FY2008-09 Status:  

 As of 11/30/08, approximately $1.7 in new gift activity has been recorded. 
 

Objective 6k: 
Manage university financial resources consistent with a disciplined plan to 
ensure financial wellness. 
 

Strategy 6.k.1Leverage Fund Raising Activities 
Leverage the fund raising activities of the University and its plant fund reserves to allow 
for improved cash flow benefits coming from the issuance of tax-exempt debt financing 
and investing cash reserves. 
 
Responsible Office: Vice President for Finance & Administration  
 
FY 2008-09 FY2009-10 Action Plan: 
Action plans and timelines correlate with the ground breaking for the new academic 
buildings.  The Vice President for Finance & Administration will continue to discuss this 
proposal with the Board of Trustees. He will propose a policy whereby a specialized 
fund, designated for plant investment, is created within the endowment portfolio.   
 
FY2008-09 & FY2009-10 Metrics: Cash flow advantages dependent on final cost and 
timing of the new academic building. 
FY2008-09 Status:    

 Board approves resolution within 3 years. 

 Update and reallocate endowment investment portfolio for maximization for 
university stewardship.  New investment opportunities for cash funds and 
intermediate investment fund opportunities. 
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Vision 20|20 Completed Strategies 

 

Goal #1 Set the Standard for Global Education 
 

Objective 1a: 
Expand worldwide opportunities for immersion and mobility experiences for 
all university constituents. 

 

Strategy: 1a.1 Immerse the Board of Trustees in Worldwide Network 
Capitalize on the thirtieth anniversary of the Geneva campus to give Board members an 
opportunity to experience the Webster University international network.  
 
Responsible Office: VP and Executive Assistant to President and VP for Development  
 
FY2008-09 Fiscal Resources: $33,000 
 
FY2008-09 Metrics: A majority of the board attends the Geneva meeting.  
 
Status-Completed FY2008-09:  

 Between 700 and 800 people attended the 30th anniversary celebration, 
including twelve trustees.  Along with the trustees and their guests, the attendees 
included alumni, local dignitaries, donors, students, faculty, and staff.   
Approximately 100 people attended the fundraising gala – the first of its kind in 
Geneva.  Alumni traveled from several countries including England, Germany, 
and India.  Five to ten major gift alumni and corporate prospects were identified 
as the result of the event. Many trustees have stated they have a better 
understanding of Webster University’s international mission. 

 
Strategy 1.a.2: Implement International Meeting of the Alumni Association 
Plan and hold first international meeting of Alumni Association Board and alumni chapter 
leadership  
 
Responsible Office: Vice President for Alumni and Development Programs  
 
FY2008-09 Action Plan: 
Plan and hold first international meeting of Alumni Association Board and alumni chapter 
leadership  
FY2008-09 Fiscal Resources: Current resources 
FY2008-09 Metrics: Have minimum of 50% chapters represented 
FY2008-09 Status Completed:  

 42 alumni and guests attended the first international meeting.  Of the 42, 29 of 
them were WU alumni with fourteen representing the St. Louis chapter and 
fifteen alumni representing alumni chapters across the US as well as Geneva 
and Leiden.  Therefore, representatives of sixteen of our 30 national and 
international alumni chapters were in attendance. 

 
Strategy: 1.d.3 India MBA Cohort Program 
A possible MBA cohort partnership program in India is under investigation. 
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Responsible Office: VP for Academic Affairs/AVP for International Programs/Dean, 
School of Business and Technology/VP for Finance & Administration/AVP for Resource 
Planning and Budget 
 
Fiscal Year 2008-09 Action Plan: 
The feasibility study is underway. 
 
FY2008-09 Fiscal Resources: Current resources  
 
FY2008-09 Metrics:  Feasibility study completed December 2008. 
FY2008-09 Status Completed:   

 Feasibility study completed and demonstrates an unfavorable environment for 
obtaining governmental approval or status. This specific India project will be 
deferred until a more favorable business environment for higher education is 
established. A feasibility study for an alternative project in the Middle East will be 
investigated in 2009. 

 
 

 

Vision 20|20 Completed Strategies 

 

Goal #2 Advance Excellence in Teaching and Learning 
 

Objective 2b: 
Expand quality assurance initiatives, including specialized accreditations 
and approvals. 
 

Strategy: 2.b.2 ACBSP Accreditation for the School of Business & 
Technology 
The School of Business and Technology is seeking specialized accreditation from the 
Association of Collegiate Business Schools and Programs.     
 
Responsible Office: Vice President for Academic Affairs/Dean of the School of 
Business and Technology 
 
FY2008-09 Action Plan: 
Complete the final stages in ACBSP accreditation for all programs in the School of 
Business and Technology 
 
FY2008-09 Fiscal Resources: Current resources 
FY2008-09 Metrics: Receive accreditation 
FY2008-09 Status Completed:  

 Completed; specialized business accreditation achieved for entire network. 
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Vision 20|20 Completed Strategies 

 

Goal #3 Extend Our Tradition of Fulfilling Unmet Needs 
 

Objective 3a: 
The traditional undergraduate student population will grow by developing new 
programs and capitalizing upon our competitive advantages.  The overall 
growth is targeted at 3% per year from a 2007 base of 2,200 students in Saint 
Louis and 700 students in the international locations.  
 

Strategy 3.a.1 Increase Saint Louis New Freshmen Admitted Students 
Admitted new freshmen* to exceed fiscal year 2007-08 number of 919 by utilizing the full 
functionality of Active Admissions, revamping counselor travel, targeting selected high 
schools, and the development of the Fast Application. 
 
Responsible Office: Vice President for Students & Enrollment Management/Associate 
Vice President for Enrollment Management and Dean of Admissions  
 
Fiscal Year 2008-09 Action Plan: 
Create the position of Associate Vice President for Enrollment Management and Dean of 
Admissions and realign unit resources to achieve targeted admission benchmarks.  
 
FY2008-09 Fiscal Resources: Current resources 
FY2008-09 Metrics: Fiscal year 2009-10 admitted pool of 975 new freshmen*. 
* Excluding the conservatory and Saint Louis based international students. 
FY 2008-09 Status Completed:    

 The fall 2008 admit pool of 924 students, excluding conservatory and international 
students, is basically unchanged from the fall 2007 pool of 919 students.  The metric 
of achieving an admit pool of 975 students was missed by a margin of fifty-one (51) 
students.  The bullet points below highlight the performance of the fall 2008 New 
Freshmen enrollment excluding conservatory and international students and for the 
total fall 2008 enrollment. 

 Excluding conservatory and international students, the fall 2008 New Freshmen 
class of 345 students is forty-eight (48) students below the budgeted market of 393 
students and ninety (90) students below the fall 2007 actual enrollment of 435 
students. 

 The total fall 2008 New Freshmen class of 390 is sixty-five (65) students below the 
budgeted target of 455 and 107 students below the fall 2007 actual enrollment of 
497 students.  The total fall 2008 actual enrollment is 126 students below the fall 
enrollment goal of 516 students. 

 

Strategy 3.a.2 Improve Saint Louis Ratio of Enrolled to Admitted New 
Freshmen Students   
Improve the fiscal year 2007-08 yield ratio of 47% for new freshmen,* the yield ratio is the 
number of enrolled students over the number of admitted students.   
 
FY 2008-09 Action Plan: 
Win a greater number of students who have applied to other more expensive schools in the 
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area.  Emphasize our unique network of international opportunities and price variance.  Re-
energize the Webster University campus visit experience by contracting with a consulting 
firm to revamp our campus visit format. 
 
Responsible Office: Vice President for Students & Enrollment Management/Associate 
Vice President for Enrollment Management and Dean of Admissions 
Fiscal Resources: Current resources 
FY2008-09 Metrics:  
Fiscal year 2009-10 yield ratio for new freshmen* students is higher than 47%. 
* Excluding the conservatory and international students. 
FY2008-09 Status:    

 With only 345 New Freshmen students recruited, excluding international and 
conservatory students, for fall 2008 and the total admitted pool remaining stable at 
924 students, the fall 2008 New Freshmen yield ratio fell to 37%.  The metric of 
improving the 47% yield ratio from the prior year was not achieved.  

 

Strategy 3.a.3 Increase Transfer Student Population 
Transfer students add to the fabric of the Webster University community.  Each year, 
hundreds of students transfer to Webster University from community colleges and other 
universities.  Easing the transition is a key to their academic success. 
 
Responsible Office: Vice President for Students & Enrollment Management/Associate 
Vice President for Enrollment Management and Dean of Admissions 
 
FY 2008-09 Action Plan: 
Aggressively develop and implement the formal articulation agreement with the Saint Louis 
Community College system. 
 
FY2008-09 Fiscal Resources: Current resources 
Metrics:  New agreement in place in time to recruit the fiscal year 2009-10 transfer student 
cohort. 
FY 2008-09 Status:     

 Transfer enrollment goal of 288 students achieved. 
 

 

Vision 20|20 Completed Strategies 

 

Goal #6 Utilize Resources to Achieve Strategic Goals 
 

Objective 6a: 
Invest in Human Resources to achieve competitive compensation 
benchmarked to meet or exceed national standards for recruitment and 
retention. 
 

Strategy 6a.1 Competitive Faculty Compensation 
The University has defined competitive faculty salaries as the sixtieth, fiftieth, and forty-
fifth percentile of salary benchmarks for full professors, associate professors and 
assistant professors from the American Association of University Professors annual 
salary survey.   
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Responsible Office: Vice President for Academic Affairs/Academic Deans 
 
Fiscal Year 2008-09 Action Plan: 
As calculated for fall 2007, average faculty salaries are between 93% and 97% of the 
benchmark, 93% for full and assistant professors and 97% for associate professors.  
Pending faculty promotions from the associate to full professor ranks will erode the 
ground gained on the associate professor benchmark.  Assuming a 4% industry wide 
increase in faculty salaries for FY09, the gap between the AAUP benchmark and 
Webster University faculty salaries will continue to widen. 
 
The compensation proposal outlined in the bullet points below addresses the existing 
gap with range adjustments for each faculty rank and the anticipated 4% standard 
industry increase consisting of across-the-board and merit funding.  This proposal will 
significantly close the gap between the agreed to AAUP benchmark and the faculty 
salaries. 

 3% across the board  

 1% merit increase  

 Range adjustments of $1,950 for assistant and associate professors and 
$2,500 for full professors. 

 
FY2008-09 Fiscal Resources: $878,000 with employee benefits $1,027,000  
FY2008-09 Metrics: Measure results of proposal against 2008 AAUP faculty salary 
survey.  
 FY2008-09 Status Completed:    
ü For 2008-09, as compared with AAUP, full professor salaries are projected to 

increase from the 49th percentile to the 51st percentile which will still be well 
below the target of the 60th percentile. 

 
ü Associate professor salaries are projected to increase from the 41st percentile to 

the 48th percentile.  The target for associate professors is the 50th percentile. 
 
ü Assistant professor salaries are projected to decrease from the 13th percentile to 

the 7th percentile.  This decrease is in part due to the continued compression of 
salaries nationally in the assistant professor category.  From the projected 7th 
percentile to the targeted 45th percentile, there is only a range of $6,300. 

 
ü Webster average salaries as a percentage of AAUP average salaries are 

expected to change very little.  Full professors will likely continue to be between 
94% and 95%.  Associate professors will likely show a modest increase from 
~97% to ~99%.  Assistant professors may fall slightly from ~90% to ~89%. 

 

Strategy 6a.2: Retain and Attract Staff with Competitive Compensation 
Staff salary ranges and most staff salaries are well below the market as measured by 
the CUPA-HR annual salary survey.  The survey places our salary ranges at 87% of the 
CUPA median salary.   
 
Responsible Office: All Vice Presidents/Associate Vice President for Human 
Resources 
 
Fiscal Year 2008-09 Action Plan: 
The University is experiencing difficulty in keeping and retraining staff due to market 
forces.  The staff turnover ratio is 15%, 12% in Saint Louis and 20% in the domestic 
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extended campus network.  Also, it is becoming problematic to fill vacant positions at the 
budgeted staff salaries.   
 
The staff compensation proposal outlined below is a two pronged attempt to provide 
competitive staff salaries.  First, staff salary ranges will increase 10% to reflect the 
CUPA-HR median salaries.  Along with this action, all staff positions will receive a 3% 
range adjustment to help move the positions through the revised salary ranges.  Next, 
the proposal calls for a 4% merit pool.  The primary use of the pool is to reward high 
performing staff.  Administration may also use the pool to address positions that are 
significantly below market. 
 

 3% range adjustment 

 4% merit pool 
 
FY2008-09 Fiscal Resources: $2.3M with employee benefits $2.7M.  
 
FY2008-09 Metrics: Merit increase guidelines and actual merit awards will reflect 
broader variations with strong performers receiving higher increases. Webster University 
should show improvement in staff salaries against the CUPA-HR annual salary survey in 
2008. 
FY2008-09 Status Completed:    
ü Last year staff salary ranges were increased by 10% to be more competitive with 

the labor market and adjustments were made to move staff closer to the midpoint 
of their salary ranges.  The midpoint of each Webster salary range is compared to 
market medians to determine market competitiveness.  For FY 2008/2009, 
Webster salary ranges, on average, are 1% below the market. 

 
ü Actual salaries, on average, are at about 94% of the market.  There are still a 

select number of positions where the incumbent's salary is considerably below 
market.  The current financial environment precludes further adjustments in FY 
2009/2010.   

 
ü As financial conditions improve, the enhancement of staff compensation will 

continue to be an area of focus 
 

Objective 6i: 
Finalize and implement a new Saint Louis based facilities master plan for 
continued campus-wide development and improvements and decrease 
deferred maintenance. 
 

Strategy 6.i.2 Remodel Maria Hall 
Remodel the Maria Hall residential facilities to support state-of-the-art student life 
operations.  The classic Maria Hall room design of two double occupancy rooms 
connected by a shared bathroom is still an industry standard.  Building off this classic 
design, the renovation will update the rooms and add modern lounge and student life 
facilities.  Updating Maria Hall is a key factor in growing the freshmen class and retaining 
undergraduate students. Also, completing the project will enable the University to 
repurpose the Loretto Hall housing units to office space.  
 
Responsible Office: Vice President for Finance & Administration 
 
FY2008-09 Action Plan:  
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Complete the project on schedule and budget.  Occupy fall 2008. 
 
FY2008-09 Fiscal Resources: $4.2 Million, FY2007-08 $3.0M and FY 2008-09 $1.2M 
 
FY2008-09 Metrics: Project budget and schedule.  
 
FY2008-09 Status Completed:    

 Completed Maria Hall Renovation on-time and under budget. 
 

Strategy 6.i.6 Visual Arts Studios Renovation 
Replace obsolete building systems and address current needs as practical within the 
building footprint.  A consultant has completed a study of the building.  The project is 
designed to extend the life of the building an additional fifteen years. 
  
Responsible Office: Vice President for Finance & Administration  
 
FY2008-09 Action Plan: 
Initial improvement plan finalized and the project scope and timing is still under review 
as of March 25, 2008. 
 
FY2008-09 Fiscal Resources:  $1.0 Million 
FY2008-09 Metrics: Project budget and schedule 
FY2008-09 Status Completed:   

 Visual Arts Studio Renovation completed on-time and within budget. 
 

 


