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Organizational Behavior
MNGT-5590
S2 2022 Section 69 3 Credits 03/21/2022 to 05/20/2022 Modified 03/11/2022

 Meeting Times
Tuesday 5:30PM - 9:30PM
Orlando Metro Campus

 Contact Information
Dr. Kim McManus
Email: kimmcmanus22@webster.edu
Phone: 814-248-5888

 Description
This course introduces students to many of the basic principles of human behavior that effective managers use when managing
individuals and groups in organizations. These include theories relating to individual differences in abilities and attitudes, attribution,
motivation, group dynamics, power and politics, leadership, conflict resolution, organizational culture, and organizational structure and
design.
Requisites
None

 Outcomes
Upon successful completion of this course, the student will be able to:
1. Define, discuss, and recognize important terminology, facts, concepts, principles, analytic techniques, and theories taught in this
organizational behavior course.
2. Identify and apply appropriate terminology, facts, concepts, principles, analytic techniques, and theories from the organizational
behavior course when analyzing factual situations with organizational behavior problems.
3. Develop reasonable solutions to organizational behavior problems using appropriate facts, concepts, principles, analytic
techniques, and theories from this organizational behavior course.
4. Evaluate the quality of their proposed solutions to organizational behavior problems against appropriate criteria, including
organizational constraints.
5. Discuss the relevance and application of the concepts, principles, and theories used in organizational behavior to contemporary
events.
6. Identify and discuss the interrelationships among the concepts, principles, and theories used in the different areas of
organizational behavior.

 Required Textbook
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Organizational Behavior and Management
Author: Konopaske & Ivancevich
Publisher: MCG
Edition: 11th
ISBN: 978-1259894534

 Deliverables
DO NOT PURCHASE AN ELECTRONIC TEXTBOOK! YOU WILL NOT BE PERMITTED TO USE IT FOR THE OPEN BOOK FINAL EXAM!

Midterm Paper
The midterm paper requires the application of assessments and course content from the first half of the term to develop an analysis
of each student's own organizational behavior. Students will complete a five-page paper that summarizes their interpersonal styles
and preferences, addresses their developmental priorities and analyzes their participation as a member of their project team.
Group Project
Group projects closely emulate requirements in the workplace and foster teamwork approaches to problem solving and
communication. Groups will work together throughout the term to prepare for a presentation to the class during the next to last class
meeting.
Students will receive a handout with full details about the project during the first class meeting. They will form groups at the end of
that class and finalize a topic for their presentation by the end of the second class. Each group member is expected to be actively
involved in the presentation and all members will participate in a peer review process to provide feedback on each member's
contribution to the group's work.
Final Exam
The final examinations is a combination of multiple choice and true/false questions, comprehensively covering the content of lectures
and textbook reading assignments. It is a time-limited open book exam and completed during the final class meeting.

DO NOT PURCHASE AN ELECTRONIC TEXTBOOK! THEY ARE NOT PERMITTED FOR THE OPEN BOOK FINAL EXAM!

 Evaluation
Your course grade will be based on your scores on the midterm paper, a group project, a final exam, and your contributions to class
discussions. These different components will be weighted as follows:
Midterm Paper

30%

Group Project

40%

Final Exam

30%

Class Participation

10%

A = 90 - 100%
B = 80 - 89%
C = 70 - 79%
F = < 70%
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The University provides the following guide for grades:
A,A-

Superior Graduate Work

Professors may choose not to use pluses or minuses
B+,B,B- Satisfactory Graduate Work

Professors may choose not to use pluses or minuses
C

Work that is barely adequate for graduate-level performance

CR

Work that is performed as satisfactory graduate work (B- or better)
A grade of "CR" is reserved for courses designated by a department
involving internships, a thesis, practicums, or specified courses.

NC

Unsatisfactory graduae work (School of Education Only)

F*

Work that is unsatisfactory.
* The School of Education (MAT, MA, and EDS) does not utilize the F grade.

I

Incomplete work.

ZF

An incomplete which is not completed within one year of the end of the
course. A ZF is treated the same as an F or NC for all cases involving GPA,
academic warning, p;robation and dismissal .

IP

In Progress

W

Withdrawn from course

WF

Unofficial withdrawal. A student enrolled in the course did not withdraw\
and failed to meet the requirements. Used when, in the opinion of the
instructor, there is insufficient completed work to evaluate academic
performance. WF is treated the same as an F or NC for all cases involving
GPA, academic warning, probation and dismissal.

DETERMINATION OF GRADES IS BASED ON THE FOLLOWING CRITERIA;
Minimum Requirements:
Products (papers, class studies, projects) must be on time, in the correct format, corrected for spelling and grammar, appropriate
materials included and referenced to-the-point and on topic, and conclusions must be supported. The amount of credit given for a
late assignment is subject to the instructor's discretion.
Examinations must be complete, accurate, neat, evidence clear thought, and exhibit concise and to-the-point responses.
Behavior in class discussions and group activities should be responsible, should exhibit open communication, be constructive, and
helpful.
Mastery Level (Grade of "B"): Professional Achievement
Products must meet the requirements stated above for minimum requirements and additionally meet professional criteria. For
example, documentation should be included to support research papers, the APA format should be used consistently throughout the
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paper, and substantially more than the minimum number of references should be included. Presentations should be logical,
organized, and comprehensive.
Examinations should be organized, in depth, comprehensive, logical and complete, and evidence thorough understanding of the
subject/topic through application and principles.
Classroom behavior should exhibit very focused activity and thought on the subject at hand, be motivated, and assist in discovery of
new insights and relationships concerning the subject/topic of discussion.
Mastery Level Plus (Grade of "A") Creative Achievement
Products must meet all requirements stated above and additionally meet creative criteria. These criteria include unique topic or
subject selection, synthesis of ideas, evaluation of subject matter and positions found in the literature, be creative in approach,
establish new relationships with ideas and provide new insights.
Examination responses indicate insightfulness of understanding, a synthesis of information and unique ideas, and rationale for
application of principles following careful analysis..
Classroom behavior should exhibit very focused activity and thought on the subject at hand, be motivated, and assist in discovery of
new insights and relationships concerning the subject/topic of discussion
A grade of "A" represents the best work of students, accomplished in a unique and professional manner.

 Schedule

Week

Topics

Chapter in
Text

March 24

The Field of Organizational Behavior

1

March 31

Individual Behavior and Differences

3

April 7

Perception and Attribution

4

Motivation

5

April 14

Midterm Paper Due
Groups and Teams

10

April 21

Conflict

11

April 28

Project Team Shared Experience

(offsite team development assignment no classroom meeting this week)
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May 5

Leadership

15

Organizational Culture

2

May 12

Group Presentations

May 19

Final Exam

 Course Policies
Course Requirements:
Course Attendance:
The University reserves the right to drop students who do not attend class the first two weeks of the term/semester. Students are
expected to attend all class sessions of every course. In the case of unavoidable absence, the student must contact the instructor.
The student is subject to appropriate academic penalty for incomplete or unacceptable makeup work, or for excessive or unexcused
absences.
Conduct:
Students enrolling in a degree program at Webster University assume the obligation of conducting themselves in a manner compatible
with the University’s function as an education institution. Misconduct for which students are subject to discipline may be divided into
the following categories:
1. All forms of dishonesty, cheating, plagiarism, or knowingly furnishing false information to the University. (See Academic Honesty
Policy in the Graduate Studies Catalog.)
2. Obstruction or disruption of teaching, research, administration, disciplinary procedures, or other University activities or of other
authorized activities on University premises.
3. Classroom disruption. Behavior occurring within the academic arena, including but not limited to classroom disruption or
obstruction of teaching, is within the jurisdiction of Academic Affairs. In case of alleged campus and/or classroom disruption or
obstruction, a faculty member and/or administrator may take immediate action to restore order and/or to prevent further disruption
(e.g. removal of student[s] from class or other setting). Faculty members have original jurisdiction to address the immediacy of a
situation, as they deem appropriate. When necessary and appropriate, Public Safety and/or the local [or military] police may be
contacted to assist with restoring peace and order. Faculty response is forwarded to the academic dean (or his or her designee) for
review and, if necessary, further action. Further action might include permanent removal from the course. Repeated offenses could
lead to removal from the program and/or the University.
4. Theft of or damage to property of the University.
Students who engage in any of the above misconducts may be subject to dismissal from the University on careful consideration by the
Office of the Provost or his designee. To the extent that penalties for any of these misconducts (e.g. theft or destruction of property)
are prescribed by law, the University will consider appropriate action under such laws. Students are subject to the Student Code of
Conduct and Judicial Procedure described in the Online Student Handbook.
Course Contact Hours:
Unless a course has enrolled fewer than four students, faculty have a contractual obligation to meet the full complement of
contact/meeting hours (32 for undergraduate courses; 36 for graduate courses). Not to meet this full complement of hours may be
construed as a breach of contract and may also endanger Webster University’s accreditation by The Higher Learning Commission and
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membership in the North Central Association of Colleges and Schools, and its licensure by the State of Florida. Finally, course
meetings which are missed for any reason must be made up.
Note:
To achieve the objectives of this course, this syllabus may be revised at the discretion of the instructor without prior notification or
consent of the student.
Materials and information provided in this course are not intended to be nor should they be considered legal advice.
This syllabus may be revised at the discretion of the instructor without the prior notification or consent of the student. The schedule
below presents an approximate expectation of course progress. The instructor reserves the right to add, delete, or modify any weeks of
this schedule. Any changes will be announced during class.
Academic Dishonesty: Webster University strives to preserve academic honor and integrity by repudiating all forms of academic and
intellectual dishonesty, including cheating, fabrication, plagiarism, and facilitation of academic dishonesty. Academic dishonesty is
unacceptable and may result in disciplinary action, as outlined in the Graduate Studies catalog.

 Institutional Policies
Academic Policies
Academic policies provide students with important rights and responsibilities. Students are expected to familiarize themselves
with all academic policies that apply to them. Academic policies for undergraduate students can be found in the Undergraduate
Studies Catalog; graduate students should review the Graduate Studies Catalog.
Undergraduate Studies Catalog
The Undergraduate Studies Catalog contains academic policies that apply to all undergraduate students. The academic policies

and information section of the catalog contains important information related to attendance, conduct, academic honesty, grades,
and more. If you are an undergraduate student, please review the catalog each academic year. The current Undergraduate Studies
Catalog is at:
http://www.webster.edu/catalog/current/undergraduate-catalog/ (http://www.webster.edu/catalog/current/undergraduatecatalog/)
Graduate Studies Catalog
The Graduate Studies Catalog contains academic policies that apply to all graduate students. The academic policies section of
the catalog contains important information related to conduct, academic honesty, grades, and more. If you are a graduate
student, please review the catalog each academic year. The current Graduate Studies Catalog is at:
http://www.webster.edu/catalog/current/graduate-catalog/ (http://www.webster.edu/catalog/current/graduate-catalog/)

Grading
The Grades section of the academic catalog outlines the various grading systems courses may use, including the information
about the final grade reported for this class.

Undergraduate
http://www.webster.edu/catalog/current/undergraduate-catalog/academic-policies.html#grading
(http://www.webster.edu/catalog/current/undergraduate-catalog/academic-policies.html#grading)
Graduate
https://webster.edu/catalog/current/graduate-catalog/academic-policies.html#gradingsystem
(https://webster.edu/catalog/current/graduate-catalog/academic-policies.html#gradingsystem)
Incomplete
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There are important policies that govern grades of Incomplete (I), including the circumstances under which Incomplete grades are
granted, deadlines for completion, and consequences should the remaining course work not be completed. It is the responsibility
of a student who requests an Incomplete to ensure that they understand and follow the policies.
Grade Appeals
Instructors are responsible for assigning grades, and student should discuss grade issues with the instructor. Policies and
procedures for appealing grades are available in the appropriate catalog.

Academic Honesty Policy
Webster University is committed to academic excellence. As part of our Statement of Ethics, we strive to preserve academic
honor and integrity by repudiating all forms of academic and intellectual dishonesty, including cheating, plagiarism and all other
forms of academic dishonesty. Academic dishonesty is unacceptable and is subject to a disciplinary response. Students are
encouraged to talk to instructors about any questions they may have regarding how to properly credit others’ work, including
paraphrasing, quoting, and citation formatting. The university reserves the right to utilize electronic databases, such as
Turnitin.com, to assist faculty and students with their academic work.
The university’s Academic Honesty Policy is published in academic catalogs:

Undergraduate
http://www.webster.edu/catalog/current/undergraduate-catalog/academic-policies.html
(http://www.webster.edu/catalog/current/undergraduate-catalog/academic-policies.html)
Graduate
http://www.webster.edu/catalog/current/graduate-catalog/academic-policies.html
(http://www.webster.edu/catalog/current/graduate-catalog/academic-policies.html)
As a part of the university commitment to academic excellence, the Reeg Academic Resource Center provides student resources
to become better acquainted with academic honesty and the tools to prevent plagiarism in its many forms:
https://websteru.sharepoint.com/sites/AcademicIntegrityAtWebster
(https://websteru.sharepoint.com/sites/AcademicIntegrityAtWebster)

Statement of Ethics
Webster University strives to be a center of academic excellence. The university makes every effort to ensure the following:
The opportunity for students to learn and inquire freely
The protection of intellectual freedom and the rights of professors to teach
The advancement of knowledge through scholarly pursuits and relevant dialogue
To review Webster University's statement of ethics, see the Undergraduate Studies Catalog and the Graduate and Studies
Catalog:

Undergraduate
http://www.webster.edu/catalog/current/undergraduate-catalog/overview.html#ethics
(http://www.webster.edu/catalog/current/undergraduate-catalog/overview.html#ethics)
Graduate
http://www.webster.edu/catalog/current/graduate-catalog/ethics.html (http://www.webster.edu/catalog/current/graduatecatalog/ethics.html)

Contact Hours for this Course
It is essential that all classes meet for the full instructional time as scheduled. A class cannot be shortened in length. If a class
session is cancelled for any reason, the content must be covered at another time.

Important Academic Resources
Academic Accommodations and Support

7 of 11

At Webster University, we understand that all students learn differently and may have specific, often differing, learning needs.
Some examples are doing rather than watching, being active instead of sitting still, and taking frequent breaks. For others, the
professor needs to speak louder, give more clear instructions, and be understanding with health issues. Regardless of what
makes learning easier for you, our goal is to provide the most accessible learning environment possible for each student. If there
are any specific needs you’d like to make your instructors personally aware of, including any academic accommodations, please
reach out to them directly.
Webster University supports students in several ways. Students with academic/learning, health, physical, and psychological
disabilities and students who have accessibility concerns can reach out to Webster’s Academic ADA Coordinator at
disability@webster.edu. You can also reach out if you have any questions relating to accessibility.
Online resources through WorldClassRoom (Canvas) have a variety of accessibility tools, provided through a program called Ally,
for both students and faculty. Ally is free and already incorporated into WorldClassRoom. It helps students who have visibility and
attention challenges; who need easier access to course materials from mobile phones, tablets, electronic readers, etc.; or who
need or prefer file types different from the format uploaded by the instructor. You can find more information about Ally at
https://webster.edu/online/ally.php (https://webster.edu/online/ally.php).
Life circumstances can make focusing on education, or anything else, difficult. For this reason, several additional resources and
services are available to students at no cost:
1. Reeg Academic Resource Center (https://websteru.sharepoint.com/sites/ReegARC
(https://websteru.sharepoint.com/sites/ReegARC))
Academic Counseling: academiccounseling@webster.edu
Assistive Technology: atacr@webster.edu
Disability Accommodations: disabilty@webster.edu
Testing Center: arc@webster.edu
Tutoring: tutoring@webster.edu
Writing services: writing@webster.edu
2. Counseling and Life Development (https://www.webster.edu/student-counseling.php (https://www.webster.edu/studentcounseling.php)): 314-968–7030 or counselingld@webster.edu (these contact methods are non-confidential, but
appointments are confidential)
Lastly, circumstances change. If, at any point throughout your education, you find that something is making learning difficult for
you, please reach out to your instructor directly and/or to Webster’s ADA team. It is never too late to ask for accommodations. We
entirely support you and want you to have the best and most accessible education possible.
Student Success Portal
Webster University’s Student Success Portal, powered by Starfish, is a communications tool to connect students with faculty
members and campus support services. It allows faculty and staff members to communicate with you regarding academic
achievements as well as areas where support may be helpful. You may use the portal to contact faculty and staff members for
assistance and to arrange meetings. Activity in the portal will be communicated to your Webster University email account. The
Student Success Portal is available via your course home page in WorldClassRoom or via Connections. Learn more about the
Student Success Portal at https://www.legacy.webster.edu/success/students.html.
(https://www.legacy.webster.edu/success/students.html)
University Library
Webster University Library is dedicated to supporting the research needs and intellectual pursuits of students throughout the
university’s worldwide network. Resources include print and electronic books, journal articles, online databases, DVDs and
streaming video, CDs and streaming music, datasets, and other specialized information. Services include providing materials at
no cost and research help for basic questions to in-depth exploration of resources. The gateway to all of these resources and
services is http://library.webster.edu (http://library.webster.edu/). For support navigating the library’s resources, see
http://libanswers.webster.edu/ (http://libanswers.webster.edu/) for the many ways to contact library staff.

Drops and Withdrawals
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Drop and withdrawal policies dictate processes for students who wish to unenroll from a course. Students must take proactive
steps to unenroll; informing the instructor is not sufficient, nor is failing to attend. In the early days of the term or semester,
students may DROP a course with no notation on their student record. After the DROP deadline, students may WITHDRAW from a
course; in the case of a WITHDRAW, a grade of W appears on the student record. After the WITHDRAW deadline, students may
not unenroll from a course. Policies and a calendar of deadlines for DROP and WITHDRAW are at:

Undergraduate
http://www.webster.edu/catalog/current/undergraduate-catalog/enrollment.html
(http://www.webster.edu/catalog/current/undergraduate-catalog/enrollment.html)
Graduate
http://www.webster.edu/catalog/current/graduate-catalog/enrollment.html
(http://www.webster.edu/catalog/current/graduate-catalog/enrollment.html)
Academic Calendar - http://www.webster.edu/academics/academic-calendar/
(http://www.webster.edu/academics/academic-calendar/)
Current tuition rates, policies, and procedures, including details of pro-rated tuition refunds, are available in the “Tuition, Fees, and
Refunds” section of Webster’s Academic Catalogs:

Undergraduate
http://www.webster.edu/catalog/current/undergraduate-catalog/tuition.html
(http://www.webster.edu/catalog/current/undergraduate-catalog/tuition.html)
Graduate
http://www.webster.edu/catalog/current/graduate-catalog/tuition.html (http://www.webster.edu/catalog/current/graduatecatalog/tuition.html)

Student Handbook and Other Important Policies
Student handbook and other non-academic policies may apply to you and may impact your experience in this class. Such policies
include the student code of conduct, privacy, technology and communications, and more. Please review the handbook each year
and be aware of policies that apply to you. The handbook is available at:
http://www.webster.edu/student-handbook/ (http://www.webster.edu/student-handbook/)
Sexual Assault, Harassment, and Other Sexual Offenses
Webster University makes every effort to educate the community to prevent sexual assault, harassment, and other sexual
offenses from occurring, and is committed to providing support to those affected when this behavior does occur. To access
information and resources or to review the Policy on Sexual Assault, Harassment, and Other Sexual Offenses, visit:
https://webster.edu/titleix/policy.php (https://webster.edu/titleix/policy.php)

Research on Human Subjects
The Webster University Institutional Review Committee (IRB) is responsible for the review of all research on human subjects. The
IRB process applies to all Webster University faculty, staff, and students and must be completed prior to any contact with human
subjects. For more information on the IRB, visit:
https://www.legacy.webster.edu/irb/ (https://www.legacy.webster.edu/irb/)

Course Evaluations
At the end of this course, you will have the opportunity to provide feedback about your experience. Your input is extremely
valuable to the university, your instructor, and the department that offers this course. Please provide your honest and thoughtful
evaluation, as it helps the university to provide the best experience possible for all of its students.

Important Technology Information
Connections Accounts
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Webster University provides all students, faculty, and staff with a University email account through Connections. Students are
expected to activate their Connections account and regularly check incoming university email. Students may choose to have their
University email forwarded to an alternate email address. Connections account holders can call the Help Desk (314-246-5995 or
toll free at 1-866-435-7270) for assistance with this setup. Instructions are also provided on the Information Technology website
at:
https://www.webster.edu/technology/service-desk/ (http://www.webster.edu/technology/service-desk/)
WorldClassRoom
WorldClassRoom is Webster’s Learning Content Management System (LMS). Your instructor may use WorldClassRoom to deliver
important information, to hold class activities, to communicate grades and feedback, and more. WorldClassRoom is available
using your Connections ID at:
https://worldclassroom.webster.edu/ (https://worldclassroom.webster.edu/)
Webster Alerts
Webster Alerts is the university's preferred emergency mass notification service, available free to current students, faculty and
staff at all US campuses. By registering a valid cell phone number and email address, you will receive urgent campus text, voice
mail and email communications. Valuable information concerning a range of incidents affecting you - from weather-related
campus closures, class delays and cancellations, to more serious or life-threatening events - are immediately and simultaneously
delivered through multiple communication channels. To register for Webster Alerts, visit (sign with your university-provided email
and password:
https://www.getrave.com/login/webster (https://www.getrave.com/login/webster)

 Campus Information
Campus Information:

The Following Is Information Regarding The Metro-Orlando, Florida USA Campus That All Students Should Know:

The Webster Downtown Campus Is Located At 501 West Church, Orlando, Florida 32805

Access To The Secured Parking Garage And Entry Into The Building Requires A Webster Photo ID Security Badge Can Be Obtained
By Contacting the School Staff At 407-869-8111

The Students Photo ID Badge Must Be Visible And Worn At All Times While In The

Webster Has A Four-Day Academic Week, Holding Evening Classes Monday- Thursday From 5:30 – 9:30 PM

Each Class Meets One Evening Per Week For A Nine-Week Semester, (36 Contact Credit Hours)

Webster Utilizes The World Classroom (Canvas Platform) And Hybrid Virtual Cisco WebEx, Online Webnet +
Classes.
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All Correspondence With Webster University (Students/Faculty/Staff) Must Be Done Over The Webster E-Mail

Students Must Know Building Emergency Protocols For Fire, Medical, Natural And / Or Manmade
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